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QCOIE Bin cdo bach Tong Cong ty May 10 — CTCP
l. CAc nhén t rii ro
1. Ruiro vé Kinh té

Su bién dong cua cac bién s6 kinh té vi mo nhu tdc do tang trudng, lam phat, 1ai suét, ty
gia, chinh sach ctia Chinh phu thyc hién diéu chinh céac bién s6 kinh té vi mo cling nhu
chinh sach phat trién nganh s& co tic dong truc tiép hodc gian tiép dén hoat dong va két
qua kinh doanh cua cac doanh nghiép.

Ting trudng kinh té

Tdc d6 tang truong kinh té 1a mot trong nhimg nhén t6 quan trong phan anh kha ning
ting truong cia hau hét cac nganh nghé va linh vuc kinh té. Nhilng nim gin day, nén
kinh t& Viét Nam c¢6 xu huéng tang truéng cham lai. Tir nim 2000 dén 2004 GDP ting
binh quén 7,51%/nam. Trong khi d6, tir 2005 dén 2010, toc do ting truong GDP trung
binh & 7%/nam, di phan anh ting truong kinh té kho khin hon khi Viét Nam hoi nhap
ngdy cang sau rong v6i nén kinh té thé gisi.

Sau khi chinh thirc gia nhap T6 chiic Thuong mai Thé gidi (WTO) vao thang 01/2007,
nén kinh té cua Viét Nam hoi nhdp sau hon cling nhu gén két chat ché hon véi xu
huéng phat trién cta nén kinh té thé gidi. Cudc khung hoang kinh té toan ciu nim
2008, do vay, di dé lai anh hudng niang né tdi nén kinh t& Viét Nam: tham hut thuong
mai & muc ky luc, that nghiép gia tang, thi truong ching khoan suy gidm manh, thi
truong bat dong san dong bang. Toc do ting truong lién tuc giam sit tir muc 8,48%
trong nam 2007 xudng mirc 5,03% trong nam 2012.

Hinh 1: Toc do tang truong GDP qua cdc ndm
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Nguon: GSO, MBS tong hop

Budc sang nam 2013, ting truéng GDP ca nude dat mirc 5,42% véi cac didu kién kinh
té vi mo ciia Viét Nam da 6n dinh dang ké so v6i thoi ky bat 6n dau nam 2012, moi
truong kinh té vi mé 6n dinh nho lam phéat dang trén da suy giam, tham hut thuong mai
va ngan sach duoc kiém ché va cac chinh sach quan Iy tién té t6t hon. Két thiic nim
2014, theo $6 liéu duoc Téng cuc Théng ké, tang truéng GDP cd nudce tiép tuc dién
bién theo hudng tich cuc khi ting 5,98%. Con sb nay cao hon so véi muc tiéu ma
Chinh phu dit ra dau nam (tir 5,8%) va cao hon muc ting cta hai nam truéc d6. Theo
s6 lidu cong bd cua Tong cuc Thong ké, ting truong GDP ca nam 2015 dat mic 6,68%,
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GARCO 10 Bin cdo bach Tong Cong ty May 10 — CTCP

6,2% dé ra va cao hon mirc ting clia cac nam tir 2011-2014, cho thdy nén kinh té phuc
hdi & nét. Pong gdp 16n nhat vao mirc ting trudng chung 1a khu vuc cong nghiép va
xay dyng. Khu vuc nay déng gop 3,20 diém phan tram khi ting 9,64% trong nim qua,
cao hon nhiéu so voi mire ting 6,42% cla nim trudc.

Nam 2016 13 ndm khai dau cia ké hoach phat trién kinh té - xa hoi 5 nim 2016 — 2020.
Day ciing 13 nim khoi dau mot tién trinh hoi nhap méi khi hang loat cam két hoi nhap
c6 hiéu lyc. Trong 06 thang ddu nim 2016, kinh t& Viét Nam d4 c6 nhiéu khéi sic, kinh
té vi mod co ban on dinh. GDP 06 thang ddu nim wdc tinh ting 5,52%. Chinh pha dy
kién muc tiéu tang trudng kinh té nam nay dat 6,7% va tbc do tang CPI dat dudi 5%.
Hién nén kinh té Viét Nam duoc danh gia s& con tiép tuc ting trudng cao hon nita va
kinh té vi mé duoc gitr on dinh.

Viéc 4p dung cac chinh sach vi mé mot cach hi¢u qua cia Chinh phu gitp giam rui ro
vé kinh té dbi voi cac doanh nghiép néi chung va cic doanh nghiép hoat dong trong
linh vuc may mic néi riéng, trong d6 c6 Tong cong ty May 10 - CTCP.

Lam phat

Céc rui ro tai chinh ciia doanh nghiép thudng gin lién v6i xu hudng lam phét trong nén
kinh té. Trong nhimg nim gan day Viét Nam ludn chiu stc ép cla viéc lam phat gia
tang nhanh, h¢ qué cta su phat trién néng cua nén kinh té. Ty 1¢ lam phat giai doan tir
nam 2000 dén nam 2015 cu thé nhu sau:

Hinh 2: Ty I¢ lam phdt qua cdac nam
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Nguon: GSO, MBS tong hop

Giai doan tir nam 2000 dén nam 2003, nén kinh té Viét Nam nam trong giai doan thiéu
phat, CPI thap va tang truong cham. Trong khi d6, giai doan tir nam 2004 dén nim
2012 1a thoi ky lam phat cao trd lai, tang giam theo chu ky: cr 2 nam tang cao méi co 1
nim tang thap hon. Nam 2004, ty 1& lam phat ctia Viét Nam ting 9,5%, nam 2005 ting
8,4%, thi nam 2006 chi tang 6,6%. Nam 2007 tang 12,60%, nam 2008 tang 18,90%, thi
nam 2009 chi tang 6,90%. Tuong tu, ty 1€ lam phat cac nam 2010, 2011, 2012 tuong
ung la 11,75%, 18,13%, va 6,81%.
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1 . ) Ban cdo bach Téng Céng ty May 10 - CTCP
Nam 2013, cac diéu ki¢n kinh t€ vi m6 cua Viét Nam da on dinh dang ké so véi thoi ky
bat 6n dau nam 2012, ty 1€ lam phat ca nam 2013 tiép tuc duoc kiém soat tét & murc
6,04%.

Két thuc nam 2014, ty 1¢ lam phat ca nudc tiép tuc duoc kiém soat tdt khi chi tang & muc
1,84%, day 1a mirc ting thip nhat trong vong hon 10 nim tro lai ddy. Theo cong bd méi
nhét ctia Tong cuc Thong ké, chi s6 CPI ca nudc nam 2015 ting 0,63% so véi nim ngoai,
thép hon nhiéu so v6i muc tiéu 5% cua Quéc hoi dit ra. D6 1a ddu hiéu dang mung cho
cac doanh nghiép trong nudc néi chung va Téng cong ty May 10 ndi riéng.

Theo s6 liéu cta Tong cuc Théng ké, CPI 6 thang dau nim nay c6 téc do ting twong ddi
thap. Binh quan mdi thang CPI ting 0,39%. Binh quan 6 thang CPI ting 1,72% so véi
cung ky nam 2015. Tuy nhién tir nay dén hét nam 2016, Tong cuc Thong ké cho biét s&
c6 nhiéu yéu t6 gay ap luc 1én CPI nhu gia dich vu y té, gia dich vu gido duc, gia xing
dau...

Lai suat

D61 v6o1 mot doanh nghi€p thi rai ro 1ai suat 1a rai ro khi chi phi trd 13i vay cua doanh
nghi¢p cao hon kha nang tao ra lgi nhudn cua doanh nghiép va mtrc do rui ro ve 1ai suat
cling khéac nhau gitra cac nganh véi nhau tuy theo co cau ng vay cia cac nganh do.

Sau thoi gian thyc hién chinh séch tién té that chat, ngay 28/10/2014, Ngan hang Nha
nude Viét Nam di ky ban hanh Quyét dinh s 2173/QD-NHNN quy dinh mirc 13i suat
t6i da d6i voi tién giri bang dong Viét Nam cuia to chire (trir to chte tin dung, chi nhanh
ngan hang nudc ngoai) va ca nhan tai t6 chic tin dung, chi nhanh ngan hang nudc
ngoai. Theo d6, murc 13i suat toi da ap dung dbi vai tién gui khong ky han va c6 ky han
dudi 1 thang 1 1%/nam; mirc 13i suat t6i da ap dung dbi véi tién giri c6 ky han tir 1
thang dén dudi 6 thang 13 5,5%/nam; riéng Quy tin dung nhan dan va To chic tai chinh
vi mo ap dung muc 13i suat toi da d6i véi tién guri ky han tir 01 thang dén dudi 06 thang
1a 6,0%/nam. Cho dén nay, 1ai suit cac ky han trén thi truong van tuong ddi 6n dinh,
thanh khoan cua hé théng ngan hang thuong mai tiép tuc duoc cai thién, dam bao kha
ning thanh todn va chi tra cia hé thong.

Tinh dén thoi diém 30/06/2016, tong vay ngan va dai han cta Tong cbng ty May 10 -
CTCP la 442.962.585.555 dong, chiém 45,86% no phai tra ciia Cong ty, trong d6 vay
ngin han chiém 65,28% tong v6n vay. Thi truong tién té noi chung va lai suét thi
truong di c6 dau hiéu dan tré lai 6n dinh s& 13 yéu t6 1am giam chi phi vén va rui ro 13i
sudt ctia Tong cong ty trong thoi gian toi.

Ty gia hoi doai

La rii ro xay ra khi cac giao dich kinh té dugc thuc hién bing ngoai té va ty gia hdi
doai bién dong theo hudng bét loi cho doanh nghiép.

Nho dinh huéng bién d6 diéu hanh ty gia 6n dinh va quan 1y chit ché hoat dong mua
ban ngoai t¢ cia Ngan hang Nha nudc Viét Nam (NHNN Vi¢t Nam), ty gid khong co
nhiéu bién dong 16n trong giai doan gan dy.Trong thoi gian tdi, NHNN Viét Nam tiép
tuc diéu hanh ti gia theo hudng linh hoat, két hop chit ché& véi chinh sach 13i suét, gop
phan nang cao vi thé cia VND va giam dan tinh trang d6 la hoa trong nén kinh té.
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Trong ndm 2015, NHNN Vi¢t Nam da c6 3 lan thuc hién di€u chinh ty gia binh quan
lién ngan hang giita ddng Viét Nam va d6 la My, mdi lan ting thém 1%. Ngoai ra,
NHNN Viét Nam ciing di 2 1an diéu chinh tang bién d ty gia tir mérc +/-1% lén +/-2%
va tir +/-2% |én +/-3%. Trong nhimg ngay dau diéu chinh, gia mua, ban ngoai té tai cac
Ngan hang thuong mai ting kich tran, chii yéu do tdm 1y va do tin dén dé dau co, truc
lgi. Tuy nhién, sau khi NHNN Vi¢t Nam cong bd khong tiép tuc diéu chinh va thuc
hién cac bién phap dé on dinh ty gia va thi truong ngoai hdi dén dau nam 2016 thi gia
mua, ban ngoai t& dan on dinh. Hién nay, viéc 4p dung chinh sach ty gia trung tdm theo
ngay da on dinh tdt thi truong ngoai hdi, tranh dugc cac i ro ty gia cho doanh nghiép.

V&i hon 80% san pham danh cho xuét khau, Tong cong ty May 10 - Cong ty c6 phan
co duoc nguén ngoai t¢ thu tr xuit khau dé can do6i voi nguén ngoai t¢ chi cho nhap
khau, nho d6 chi dong duoc phan nao trong viée giam rui ro ty gia hdi doai.

2. Riiro vé luit phap

Rui ro vé luat phap 1a sy anh huong dén hoat dong cua cong ty khi c6 nhitng thay doi
trong hé théng cac van ban luat truc tiép hodc gian tiép diéu chinh céc hoat dong cua
cong ty, chién lugc phat trién nganh lién quan dén hoat dong cua cong ty. Hé thong luat
phap c6 anh hudng rat 16n dén hoat dong kinh doanh ciia cac doanh nghiép. Hién tai,
hoat dong cua Téng cong ty chiu su diéu chinh cua Luat Doanh nghiép, Ludt Pau tu,
Luét Thué thu nh@p doanh nghi¢p, Luat Thué gia tri gia tdng va cac van ban dudi luat
lién quan khéac. Ngoai ra, Tong cong ty con chiu sy diéu chinh cta Luat Ching khoén
va cac vian ban hudng dan thi hanh. Viéc thay d6i, bd sung cac vin ban quy pham phap
ludt, cac quy dinh cta co quan Nha nudc co tham quyén s& c6 anh hudng dén hoat dong
ctia Tong cong ty.

Bén canh d6, 1a mot don vi xuat khau, Tong cong ty con chiu su diéu chinh cta luat
phép lién quan dén hoat dong xuat khau. Dién hinh 1a cic chinh sach vé thué nhap
khéu, han ngach. Vi du nhu dbi véi thi truong Hoa Ky, thué suét hién nay dang 4p dung
d6i voi san pham dét may dang 1a 17 — 18%, 12% la thué suat 4p dung cho san pham
dét may Viét Nam xuat khau sang thi truong EU.

Ngoai viéc phai cha dong ting ngudn cung cip nguyén liéu dau vao thi dbi thu canh
tranh dén tir cac nude thuge khu vyc mién thué ciing 1a mot méi lo ngai ctia Téng cong
ty, ddc biét 1a san pham cua Bangladesh, Campuchia... véi nguyén liéu dau vao phong
pht, nhan cong ré, gia mat hang dét may cua cac nudc nay co gia kha canh tranh.

Puoc hudng loi tir cac hiép dinh thuong mai qudc té nhung d6 ciing 1a thach thire 16n
d6i voi nganh dét may cua Viét Nam ciing nhu d6i voi Tong cong ty May 10 - CTCP.
Bét ctr su thay ddi nao cua cac quy dinh noi trén ciing c6 thé tac dong dén hoat dong
ctia Tong cong ty

Pé kiém soat rui ro vé mit luat phap, Tong cong ty di cap nhat nhitng thay ddi trong
mdi truong luat phéap lién quan dén hoat dong ctia Téng cong ty, tir d6 dua ra ké hoach
phat trién kinh doanh phu hop. Dé ngin chan céc riii ro phat sinh theo hudng tiéu cuc,
Tong Cong ty da xay dung hé thong quan tri ndi bd chuan muyc, dam bao tuan thii cac
quy dinh cua phép luat.

3.  Riiro dic thu

Ruii ro vé canh tranh
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V6i nhitng loi thé san c6 vé on dinh kinh té - x4 hoi va dic biét 1a nguon lao dong, Viét

Nam 1a mot trong nhitng qudc gia xuat khau dét may 16n nhat thé gidi véi 4 — 5% thi
phén va hién van dang ting truéng nhanh. Trong d6, Hoa Ky Va‘l EU la hai thi truong
xudt khau 16n nhat. Tuy nhién, nganh dét may nude ta chi cha yéu thyc hién cac cong
doan cét may, gia cong véi gia tri gia ting thap Tong cong ty May 10 nodi rleng va cac
doanh nghi¢p dét may Viét Nam noi chung dang chju sy canh tranh rat gay gt tir cac
dbi tha tur Trung Quéc, An Do, In-d6-né—Xi—a,... co trinh d6 cong nghé va kha ning
dap mg nhu cau cao. Ap lyc canh tranh tir cac d01 thii nay luén doi hoi Tong cong ty
phai dam bao chét luong, gia canh tranh, va tién d6 thyuc hién hop déng,. ..

Doanh nghiép dét may khong chi phai canh tranh trén thi truong qudc té ma con ngay
tai thi truong noi dia. Véi dan sb 90 triéu ngudi, két cau dan sb tré, va luong khach du
lich hang nam ngay cang tang, nhung thi truong ndi dia chua nhan dugc su quan tam
thich déang ciia cac doanh nghiép dét may. Trong khi nganh dét may c6 téc do ting
truong xuit khau 4n tuong véi hang loat mat hang khang dinh vi thé trén thi truong
quéc té thi ty 1€ ti€u thu ndi dia chi chiém ty 1¢ nho. Doanh nghi¢p dét may Viét Nam
vap phai sy canh tranh quyét liét tir cac doanh nghiép nudc ngoai trén tat ca cac phan
khtc thi trudng ndi dia. Cac thuong hiéu may mic ndi tiéng thé gidi vé thoi trang cao
cép da vao Viét Nam nhu Mango, Bossini, Giordano ... va g?m nhu chiém linh thi
truong noi dia tai phan khiic danh cho nguoi cé thu nhép cao. Trong khi do, hang 1au tir
Trung Qudc va hang nhai chiém linh thi phan khic thi truong hang gia ré, tao ra su
canh tranh khong lanh manh, gay kho khin cho cac doanh nghiép trong nudc phat trién
thi truong ndi dia.

Tong cong ty May 10 - Cong ty cb phan 1a mét trong sd cac doanh nghiép y thire dugc
tam quan trong ctia viéc phat huy kha ning canh tranh trén thi trudng xuit khau ciing
nhu thi truong ndi dia. Tong cong ty da xdy dung dugc thuong hiéu riéng véi uy tin,
san pham c6 tinh canh tranh. Hon 80% san pham cua Tong Cong ty duoc xuét sang cac
thi truong c6 quy dinh vé chat lugng va do an toan san pham nghiém ngit nhu My, EU,
Nhat, Canada, Phap... Déi vai thi truong noi dia, thuong hi¢u May 10 da tr¢ thanh mot
thuong hiéu co uy tin va dap ing dugc nhu cu da dang ctia nguoi tiéu ding. Mang ludi
phan phdi san pham cta Téng cong ty dd c¢6 ¢ hau hét cac tinh, thanh 16n trong ca
nudc.

Riii ro vé thi truong

La mot doanh nghiép xuat khdu nén moi bién dong cta thi trudng thé gidi c6 anh
hudng rat 16n téi hoat dong kinh doanh ctia Tong cong ty. Tuy Viét Nam chinh thic gia
nhdp WTO nam 2006, song viéc thyc hién 1o trinh gia nhap con can co thoi gian. Hién
tai, Hoa Ky va EU 1a hai thi trudng 16n nhét cta dét may Viét Nam chiém khoang 60%
tong kim ngach xuit khau cdc mit hang dét may. Do d6, bén canh nhitng thuan loi
Tong cong ty van con chiu mot sé riii ro tir viée ap thué chéng ban pha gia, co ché giam
sat, cac rao can k¥ thudt,...tr cac thi trudng nay.

Riii ro vé nguyén vit ligu

Tong cong ty May 10 noi riéng va cac doanh nghiép dét may trong nudc noi chung tiép
tuc d6i mat véi han ché 16n ciia nganh 1a thiéu nguyén liéu, phuy liéu. Pa phan nguyén
phu lidu phuc vu cho san xuat van phai nhap khau. Tinh dén nay, nganh dét may méi
chi ndi dia hoa dugc khoang gan 50% ngudn nguyén phu liéu xuit nén gia tri thing du
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GARCO 10 ) i Bin cdo bach Téng Céng ty May 10-CTCP
cta nganh con thap. Cu thé, hién nay nganh méi chi dap g dugc 2% nhu cau bong va
1/8 nhu ciu vai. Tuy nhién, chét luong lai chua thé duoc dam bao. Mic du ty 1€ ndi dia
hoa dang dugc dan cai thién nhung van con kém xa so voi Trung Qudc (95%) va An
Do (90%).

Vi khoang 60% ngudn nguyén vt liéu cho san xuat ciia Tong cdng ty phai nhap khau
tir nudc ngoai, su bién dong vé sb luong va gid ca cia ngudn cung cd thé anh hudng
dén hoat dong cua Tong cong ty. Trong thoi gian qua, Téng cong ty di thuc hién cac
bién phap dé han ché cac rui ro nay nhu: da dang hoa ngudn cung cép, dy trit ngudn
nguyén lidu dé binh 6n san xuét.

Ruii ro vé nguon nhdn lyc

La mot nganh doi hoi nhan cong 16n, yéu té nhan luc dong vai tro quan trong trong su
phat trién cua nganh. Tuy nhién, theo danh gid cia Hi€p hoi dét may Viét Nam, nhan
luc nganh Dét may hién dang thiéu chuyén gia trung va cao cap, thiéu tam thoi ngudn
lao dong tai cac thanh phé 16n va khu cong nghiép. Thém vao do, su dau tu manh mé
ctia cac doanh nghiép may mic c6 vén dau tu nudc ngoai tao nén sy canh trang gay gt
vé nhan cong cung véi tinh trang chuyén dich lao dong pho bién trong nganh ciing anh
huong dén su on dinh hoat dong san xut kinh doanh cua cac doanh nghiép dét may.

Nhan thtre duge doi ngii nhan vién chuyén nghiép, c6 k¥ ning tay nghé cao 1 yéu t6
quyét dinh mang lai thanh cong cho doanh nghiép, May 10 chi trong dao tao doi ngii
nhan vién theo dung muc tiéu da dat ra thong qua cac chuong trinh hd trg phat trién k§
nang nghé nghiép va trinh d6 quan ly. Pdng thoi, Téng cong ty cling tao ra mdi truong
lam viéc chuyén nghiép, ché do dai ngo thod dang, tao diéu kién dé nguoi lao dong phat
huy tdi da nang luc ca nhan, va co hdi phat trién nghé nghiép. Véi chién luoc do, Téng
cong ty da c6 mot doi ngli nhan vién co trinh do tay nghé cao, gan bo 1au dai véi loi ich
ctia Tong cong ty.

4.  Riiro cua dgt chao ban va ciia du an sir dung tién thu dwoc tir dot chao ban
Rii ro cua dgt chao ban

Muc dich cta dot chao ban c6 phiéu nay ciia Tong Cong ty May 10 - CTCP 1a nham
huy dong von dé dau tu 02 du an nhu sau:

- Pau tu thiét bi chiéu sau, doi mai cong nghé theo Ké hoach dau tu nam 2016,
2017.

- Pau tu Dy 4n mé rong ning luc san xuat chi nhanh Tong cong ty May 10 —
CTCP — Trung tim thuong mai va san xuit Cong nghé cao Hung Ha( giai doan

1)

Dot chao ban dién ra trong thoi diém nén kinh té va thi truong chimg khoan cé nhiéu
bién dong, do d6 kho tranh khoi nhimng rui ro lién quan thi truong ching khoan. Trong
diéu kién thi truong khong thuan loi, c6 thé xay ra kha ning c6 phiéu khong dugc chao
ban hét, anh hudng dén ké hoach tai trog von cho cac du an va hoat dong kinh doanh cta
Téng cdng ty do sb tién thu duoc tir dot phat hanh khéng dat dugc nhu ké hoach du
kién. Pé giam thiéu rui ro nay, Tong cong ty co ké hoach str dung ngudn vdn vay ngan
hang va cac ngudn huy dong khac dé bd sung ngudn von thiéu hut do khong chao ban
hét ¢6 phan. Ngoai ra, Pai hoi dong cd dong di iy quyén cho Hoi dong Quan tri Tong
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GARCO 10 y o i Bélg cdo bach Tong Cong ty May 10 - CTCI?.
cong ty tim kiém va phan phoi s6 luong c6 phiéu khong dugce ddt mua hét cho cac doi
tuong khac véi gia ban bang gia chao ban cho c¢6 dong hién hitu 12 15.000 (Muoi 1am
nghin) ddng/c6 phan.

Riii ro ciia dy an st dung tién thu dwoc tir dot chao ban

Nén kinh té Viét Nam dang dan hoi phuc va htra hen nhiéu tiém ning phat trién trong
tuong lai nén phuong an st dung von ctua Téng Cong ty May 10 dugc danh gia 1a phu
hop v6i xu thé thi truong noi chung va cua dinh huéng phét trién ctia Téng Cong ty
May 10 néi riéng. Tuy nhién, rui ro cta viéc sir dung von c6 thé bat ngudn tir cac du 4n
dau tu cia Tong Cong ty May 10 c6 thé khong thu duoc hiéu qua nhuw mong doi do
bién dong khong ludng trude hét duge cta tinh hinh kinh té trong nude va ngoai nude
gy anh hudong dén két qua cta cac du an dau tu cuia Tong Cong ty May 10.

Dé giam thiéu rui ro nay, ban lanh dao Téng Cong ty May 10 da chi dao cac Phong ban
cung nghién cuu d€ lugng hoa cac rui ro ¢6 kha nang xay ra, nghién cuu hiéu qua dau
tu nham nang cao tinh chinh x4c cta cac quyét dinh dau tu.

5. Rui ro pha loing

Sau khi Tong Cong ty May 10 - CTCP chao béan ¢6 phiéu ting vén diéu 18, sb lugng cd
phiéu luu hanh trén thi truong ciia Tong Cong ty May 10 ciing tang 1én twong tng.

- Téng s6 cb phiéu luu hanh hién tai: 10.000.000 ¢ phiéu
- Téng s6 c6 phiéu chao ban: 8.000.000 cb phiéu
- Téng s6 c6 phiéu luu hanh sau khi chio béan: 18.000.000 c6 phiéu

S6 lugng cb phiéu luu hanh ting 1én s& dan dén c6 phiéu ctia Tong Cong ty May 10 -
CTCP bi pha lodng. Viéc pha lodng cb phiéu c6 thé gy ra cac anh huéng sau:

Thu nhdp co bdn trén méi cé6 phan (EPS): EPS c6 thé suy giam do loi nhuén sau thué
duogc chia cho mét lwong ¢6 phiéu 16n hon. Tuy nhién diéu nay con phan nao phu thudc
vao s0 tién ma Tong Cong ty May 10 huy dong dugc trong dot chao ban nay dé bo sung
ké hoach kinh doanh va loi nhuén thu dugc tir s tién do.

Cong thurc tinh
Lai (16) phan bd cho c6 dong so hitu ¢d phiéu phd thong
EPS =
S6 luong co phiéu dang luu hanh binh quan trong ky
Trong do:

X*12 + Y1*T1

S6 lwong c6 phiéu dang luu hanh binh quan trong ky =
12

v' X: Khdi lugng cb phiéu dang luu hanh trudce khi phat hanh

v Y1: Khéi lugng cb phiéu phat hanh thém

v' T1: Thoi gian lyu hanh thyc té trong nim cua c¢b phiéu phat hanh thém (thang)

Gia sur, ngay hoan tat dot chao ban nay ciia Tong Cong ty May 10 la 30/11/2016. Khi
do:
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r h ) * *
S6 luong o6 phiéu dang ey _ 10000000712+ 80000007 44 66 667
hanh binh quan ndim 2016 12 - c0 phicu

Du kién loi nhuan sau thué nim 2016 1a 52.800.000.000 déng.

Khi d@6:
EPS nam 2016 (dy kién) 52.800.000.000 5 280
trude khi pha lodng do phat = = B / 5 oha
hanh thém cb phiéu 10.000.000 Ong/co phan
EPS nim 2016 (dy kién) 52.800.000.000 4,950
sau khi pha loang do phat = = 4 / 5 oha
hanh thém cb phiéu 10.666.667 ong/co phan

Gida tri so sdach trén moi co phan (BV)

Cong thire tinh:

Gia tri sO sach Von chu so hiru
trén moi c6 phan =

Khéi lugng c6 phiéu da phat hanh - C6 phiéu quy

Tai thoi diém 30/06/2016, gia tri s6 sach trén mdi ¢d phan cta Tong Cong ty May 10 -
CTCP la 20.078 ddng/cd phan. Tai thoi diém két thuc dot chao ban, néu téc do ting
vbn chi so hitu thap hon téc do ting sé luong cd phan sau dot phat hanh thi gia tri s6
sach trén mdi c¢6 phan s& giam.

Gid tri thi trwong ciia cé phiéu Tong Céng ty May 10 - CTCP

Tai thoi diém chdt danh sach quyén mua cd phiéu phéat hanh thém, gia thi truong cua cb
phiéu Tong cong ty s& duoc diéu chinh theo cong thirc sau:

Pt + Pri*l
Ppl =
1+1
_ 20.000 + [15.000 * (8/10)] ~ 17.777
B 1+8/10 - ddng/cd phan
Trong do:

v Ppl: 1a gia ¢6 phiéu pha loang;

v Pt: 20.000 dong/c phan (Gié gia dinh ngay chét danh sach dé thuc hién quyén );
(Hién tai do cé phiéu Tong cong ty May 10 — CTCP chwa niém yét trén sé giao dich
chitng khodn va trén thi truong co rdt it giao dich nén khéong cé gid tri thi truong daé
tham chiéu. Gid sir gid cé phiéu Tong cong ty May 10 — CTCP la 20.000 dong/co phan
tai thoi diém chot danh sdch cé dong dé thuce hién quyén mua cé phiéu).

v' Prl: 15.000 dong/cd phan (Gia phat hanh dbi v6i quyén mua cd phiéu phét hanh
thém)
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v I: 8/10 (Ty 1é tang von nay dugc tinh trong trudng hop ¢6 déng hién hiru thyc hién
quyén mua thém d6i voi sé lwong cb phan du kién phat hanh, duoc tinh bang 8.000.000
b phan phat hanh thém quyén mua cho ¢ dong hién hiru chia cho 10.000.000 cb phan
dang luu hanh).

Ty Ié ndm giik va quyén biéu quyét
Ty 18 ndm giit ciing nhu quyén biéu quyét cia ¢ dong s& bi giam mot ty 1¢ twong tng

v6i ty 16 ma c6 dong tir chdi quyén mua trong dot phat hanh nay (so voi thoi diém trude
ngay chdt danh sach thuc hién quyén mua c6 phiéu phat hanh thém ma c6 dong co).

Céc rui ro tir viéc pha lodng cb phiéu néu trén khong phai bao gid cling xay ra va mirc
dd rui ro cling phu thudc vao tinh hinh thi truong cling nhu hiéu qua hoat dong kinh
doanh ctia Tong cong ty. Tuy nhién, nhitng rui ro nay ciing s& c6 nhing tac dong truc
tiép hodc gian tiép dén loi ich cta nhitng nha dau tu so hitu cd phiéu cua Tong cong ty
May 10, vi vy nha ddu tu cin c6 nhitng danh gia can trong vé cac van dé néu trén.

6.  Riiro vé quan tri cong ty

Ruii ro xuét phat tir quan tri yéu kém 1a rui ro tiém an, nhung c6 thé anh huong 16n dén
su phat trién 1au dai va bén viing ciia mot doanh nghiép, giy thiét hai cho c6 déng nhu
ri ro vé quan tri tai san va ngudn von, rii ro vé ngudn nhan lyc, rui ro vé quy trinh va
hé thong... Tuy nhién, Téng cong ty di luén chi dong giam thiéu tdi da cac rui ro vé
quan tri Téng cbng ty thdng qua viéc ting cuong xay dung tinh hiéu qua cua hé thdng
quan tri rai ro, thyc hién nghiém tac cac quy dinh quan tri Téng cong ty, thuong xuyén
t6 chirc cac chuong trinh dao tao vé kiém soat ndi bo, kiém toan ndi bo va ké toan,...
Trén thyuc té, két qud hoat dong san xuét kinh doanh cua Téng cong ty da dat dugc su
tang trudng on dinh, hoan thanh vugt murc céc chi tiéu dé ra va duy tri on dinh san xuét
kinh doanh.

7. Ruiro khac

Bén canh do, hoat dong kinh doanh cua Téng cong ty co thé chiu anh hudng boi nhitng
rui ro khac nhu rti ro do thién tai, sy &nh hudng nhiing bién dong chinh tri, xa hoi trén
thé gidi, chién tranh... Néu xay ra, nhitng riii ro d6 s& c6 thé gay thiét hai vé con nguoi,
tai san ciia Tong cong ty hodc 1am cho sb lugng khach hang ciia Tong cong ty bi gidm
st va cac thi truong tiém ning c6 thé mat 6n dinh. Nhiing rii ro nay du it hay nhiéu
ciing s& co nhiing tic dong truc tiép hodc gian tiép dén két qua hoat dong kinh doanh
ctia Tong cong ty.
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Nhitng nguoi chiu trach nhiém ddi véi ndi dung béan cdo bach

1. T6 chirc phat hanh

Ong  Vii Pirc Giang Chu tich Hoi dong quan tri
Ba  Nguyén Thi Thanh Huyén Tong Giam dbc

Ba  Pham Bich Hong Ké toan truong

Ba  Nguyén Thi Thu Ha Truong Ban Kiém soét

Chung t6i bao dam ring cac thong tin va s lidu trong Ban cao bach nay 1a chinh xéc,
trung thuc va cam két chiu trach nhiém vé tinh trung thyc, chinh x4c ciia nhitng thong
tin va s liéu ndy.
2. To chirc tw vin
Ong Tran Hai Ha Tong Giam déc
Ba  Nguyén Thi Thanh Van Pho6 Gidm d6c Khoi IB
Ba  Duwong Thanh Tam Chuyén vién Khéi IB

Ban céo bach nay 1a mot phan cia HO so ding ky chao béan ¢ phiéu ra cong ching do
Cong ty C6 phan Chtng khoan MB tham gia 1ap trén co s& hop dong tu van v6i Tong
Cong ty May 10 - CTCP. Chiing t6i dam bao rang viéc phan tich, danh gia va lya chon
ngon tir trén Ban céo bach nay da dugc thuc hién mot cach hop 1y va can trong dua trén
co s& cac thong tin va so liéu do Tong Cong ty May 10 - CTCP cung cép.
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Cac khai niém

Bin cdo bach Téng Céng ty May 10— CTCP

Trong Ban cdo bach nay, nhirng tir ngir dwéi day dwoe hiéu nhu sau:

T4 chire chao ban:
Cong ty kiém toan:

Ban cao bach:

biéu lé:
Von diéu 1é:

C6 phan:
Co6 phiéu:

Nguoi c6 lién quan:

Téng Cong ty May 10 - CTCP (Téng Cong ty May 10)

Cong ty TNHH KPMG la cong ty kiém toan doc 1ap thyc hién

viéc kiém toan Bdo céo tai chinh riéng va hop nhat nim 2014

va nam 2015 cua Tong Cong ty May 10 - CTCP

Ban cong bd thong tin cia Tong cong ty vé tinh hinh tai chinh,

hoat dong kinh doanh nhdm cung cap thong tin cho nha dau tu

danh gia va dua ra cac quyét dinh dau tu chimg khoan.

Diéu 1é cua Tong cong ty da duoc Dai hoi dong cb dong cia

Téng Cong ty May 10 - CTCP théng qua.

La s6 von do tit ca cac cd dong gop va dugc ghi vao Piéu 16

ctia Tong Cong ty May 10 - CTCP.

Vén diéu 1é duogc chia thanh nhiéu phan bang nhau.

Chumg chi do Téng Cong ty May 10 - CTCP phat hanh xac

nhan quyén sé hitu ciia mot hodc mot sé cd phan ciia Tong

Cong ty May 10 - CTCP.

T chie, ca nhan c6 quan h¢ truc tiép hodc gian tiép vo1 doanh

nghi¢p trong cac truong hop sau day:

a. Coéng ty me, ngudi quan 1y cong ty me va ngudi cd tham
quyén bd nhiém nguoi quan 1y d6 dbi voi cong ty con trong
nhém cong ty;

b. Cong ty con dbi voi cong ty me trong nhém cong ty;

c. Nguoi hodc nhém ngudi ¢ kha ning chi phdi viée ra quyét
dinh, hoat dong cua doanh nghi¢p d6 thong qua co quan
quan ly doanh nghiép;

d. Nguoi quan ly doanh nghiép;

e. Vo, chéng, cha d@é, cha nud6i, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em
dau ciia nguoi quan 1y cong ty hodc cta thanh vién, c6
déng s hitu phan von gop hay cb phan chi phdi;

f. Ca nhan duoc Uy quyén dai dién cho nhitng ngudi, cong ty
quy dinh tai cac diéma, b, c,d vae;

g. Doanh nghi¢p trong dé nhiing nguoi, cong ty quy dinh tai
cac diém a, b, ¢, d, e, f va h c6 s& hiru dén muc chi phbi
viéc ra quyét dinh ctia cic co quan quan 1y ¢ doanh nghiép
do;

h. Nhom ngudi thoa thuan cing phdi hop dé thau tom phan
vbn gop, co phan hoic loi ich & cong ty hodc dé chi phdi
viéc ra quyét dinh ctia cong ty.

Nhimg thuat ngir khac (néu c6) ma khong duogc liét ké & trén s& duoc hiéu theo quy
dinh trong Luét doanh nghiép s6 68/2014/QH13 ngay 26/11/2014, Luat Chig khoan
s6 70/2006/QH11 ngay 29/6/2006 ctia Qudc hoi va Ludt sira doi bd sung mot sé didu
ctia ludt chimg khoan s 62/2010/QH 12 ngay 24/11/2010, Nghi dinh 60/2015/ND-CP
ngay 26/6/2015 cta Chinh phu va cac van ban phép luat khéc co6 lién quan.
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GARCO 10 Bin cdo bach Téng Céng ty May 10— CTCP

Céc tir hodc nhom tir viét tat trong Ban cao bach nay ¢6 n¢i dung nhuw sau:

BCTC:
BDS:
BKS:
CBNV:

May 10/ Téng Cong ty

CP:
DTT:
DHDCD:
DKKD:
HD:
HDQT:
HNX:
LN:
LNTT
PR

Thué TNDN:

TNCN
TNDN
TNHH:
TSCD:
UBCKNN:
UBND:
uUSD

VDL

VND

Béo céo tai chinh

Bat dong san

Ban kiém soat

Can bd nhan vién

Téng Cong ty May 10 - CTCP
C6 phan

Doanh thu thuan

Dai hoi dong ¢ dong

bang ky kinh doanh

Hop dong

Hoi dong quan tri

S¢ Giao dich Ching khoédn Ha Noi
Loi nhuan

Loi nhuan trude thué

Cong tac truyén thong va quan hé céng ching
Thué thu nhap doanh nghiép
Thu nhap ca nhan

Thu nhap Doanh nghiép

Trach nhiém hiru han

Tai san cb dinh

Uy ban Chung khoan Nha nuéce
Uy ban nhan dan

bo la M¥

Vén diéu 1&

DPong Viét Nam
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GARCO ]0 Bin cdo bach Téng Céng ty May 10— CTCP
Tinh hinh va diic diém ciia to chire phat hanh

1.  Toém tit qua trinh hinh thanh va phat trién

1.1  Giéi thiéu chung vé té chirc chao ban

Tén Cong ty: Tong Cong ty May 10 — Céng ty c6 phan

Tén tiéng Anh: Garment 10 Corporation — Joint Stock Company

Tén giao dich: Téng Cong ty May 10 - CTCP

Tén viét tat: GARCO 10

Tru s& chinh: S6 765A, duong Nguyén Van Linh, phuong Sai Dong, quéan
Long Bién, Ha Noi

Dién thoai: (84-4) 3827 6923

Fax: (84 4) 3827 6925

Website: www.garco10.com.vn

Logo Cong ty:
Al

GARCO 10

Gidy chimg nhan PKKD:  S6 0100101308 do S K& hoach va Dau tu Thanh ph6 Ha Noi
cap, dang ky lan dau ngay 15/12/2004, cap thay doi lan thir 10
ngay 03/06/2016.

Vén diéu 1¢ hién tai: 100.000.000.000 déng (Mot trim ty dong)
Linh vuc kinh doanh:

» Ban I¢ hang may maic, giay dép, hang da va gia da trong cac ctra hang chuyén doanh
= Tréng rau, dau cac loai va tréng hoa, cay canh

= Chan nuoi trau, bo

* Chan nudi ngya, lura, la

= Chéan nuoi dé, ctru

= Chan nu6i lon

= Chin nudi gia cam

= Nudi tréng thily san noi dia

= Ché bién, bao quan thit va cic san pham tir thit

= Ché bién, bao quan thily san va cc san pham tir thity san

= Ché bién va bao quan rau qua

» San xuét dau, m& dong, thuc vat

= Ché bién sita va cac san pham tir sira

= Xay xat va san xuat bot tho

= San xuét tinh bt va cac san pham tir tinh bot

MBS
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Bin cdo bach Téng Céng ty May 10— CTCP
San xuét céc loai banh tir bot
San xuit duong
San xuét cacao, socola va mit keo
San xuit my 6ng, my soi va cac san phim tuong tu
San xuét moén an, thirc dn ché bién sin
San xuit thuc pham khac chua dugc phan vao dau:
San xuat thirc an gia stc, gia cAm va thuy san
Pai 1y 6 t6 va xe c6 dong co khac
Ban phu tung va cac bd phan phu trg ctia 6 t6 va xe c6 dong co khac
Ban buon gao
Ban budn thuc pham
Ban budn do uéng
Bén budn do dung khac cho gia dinh ( trir dwoc pham)
Ban budn may vi tinh, thiét bi ngoai vi va phan mém
Ban budn thiét bi va linh kién dién tr, vién thong
Ban 1¢ khac trong cic ctra hang kinh doanh tong hop
Bén 1¢ luong thuc trong cac ctra hang chuyén doanh
Ban 1¢ thuc pham trong cac cira hang chuyén doanh
Bén 1é do ubng trong cac cira hang chuyén doanh
Ban 1¢ san pham thudc 14, thudc lao trong cac cira hang chuyén doanh

Bén 1é mdy vi tinh, thiét bi ngoai vi, phan mém va thiét bi vién thong trong céc clra hang
chuyén doanh

Bén 1¢ tham, dém, chdn, man, rém, vat liu phu tudng va san trong cac ctra hang chuyén
doanh

Ban 1é dd dién gia dung, giudong, tu, ban, ghé va do noi that tuong tu, dén va bo den dién,
do6 dung gia dinh khac chua dugc phan vao dau trong cac ctra hang chuyén doanh

Bén 1¢ sach, bao, tap chi van phong pham trong cac cira hang chuyén doanh

Ban 1¢ bang dia am thanh, hinh anh (ké ca bang, dia tring) trong cac cira hang chuyén
doanh

Ban 1¢ thiét bi, dung cu thé dyc, thé thao trong cac cira hang chuyén doanh
Bén 1¢ tro choi, dd choi trong cac cira hang chuyén doanh

(trtr cac loai d6 choi c6 hai cho su gido duc, phat trién nhan cach va suc khde cua tré em
hodc anh hudng tdi an ninh trat ty, an toan xa hoi)

Ban 1¢ theo yéu cau dat hang qua buu di¢n hodc internet
Cho thué may moc, thiét bi va d6 dung hitu hinh khac:
Hoat dong dich vu phuc vu hon 1é

May trang phuc (trir trang phuc tir da 16ng thu)
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ARCO 10 Bin cdo bach Téng Céng ty May 10— CTCP

N

(Y

= Chi tiét: San xudt cac loai quan 4o
= San xuit khac chua dugc phan vao dau
= Ban buon chuyén doanh khac chua dugc phan vao dau
» Kinh doanh bat dong san, quyén su dung dét thudc chu so hitu, chu su dung hodc di thué
* Gi4o duc nghé nghiép
= Hoat dong dich vy hd tro kinh doanh khac con lai chua duge phan vao dau
» Gi4o duc mam non
= Ban buon vai, hing may san, giay dép
= Hoat dong chuyén modn, khoa hoc va cong nghé khac chua dugc phan vao dau
= Ban budn ndng, lam san nguyén lidu (trir gd, tre, nira) va dong vat song
= Kiém tra va phan tich k¥ thuat
= XAy dung cong trinh k¥ thuat dan dung khac
= Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bo
= Lip dat hé thong dién
= Kho bai va luu gitr hang hoa
» Piéu hanh tua du lich
= Hoat dong sang tac, ngh¢ thuat va giai tri
= Hoat dong ctia cac co sé thé thao
= Hoat dong dich vu ho tro khéc lién quan dén van tai
= Hoat dong vién thong khac
= T chic gidi thiéu va xiic tién thuong mai
* Inén
= Dich vu lién quan dén in
= Pai ly, moi gidi, dau gia
= Hoat dong thiét ké chuyén dung
= Dich vy thong tin khac chua dugc phan vao dau
= Dich vy luu tri ngan ngay
= Nha hang va cac dich vu dn udng phuc vu luu dong
* Van tai hanh khach duong b khac
= Van tai hang hoa bang duong bd
1.2 Qua trinh hinh thanh va phat trién
Tong cong ty May 10 - Cong ty ¢ phan tién than 1a cac cong xudng san xudt quan

trang dat tai chién khu Viét Bic. Cac xuong may ra doi tor nam 1946 dé phuc vu bd doi
khang chién chéng Phap.

Nam 1956, sau ngdy mién Bic hoan toan giai phéng, B6 Qudc Phong quyét dinh
chuyén xuéng may quéin trang tir chién khu Viét Béc, khu Ba, khu Bbn va lién khu
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GARCO 10 Bin cdo bach Téng Céng ty May 10— CTCP

1.3

14

*

Nam tép hop tai Gia Lam, Ha No6i va sép nhap lai thanh xudéng May 10. Nam 1961,
Xuong may 10 duoc chuyén co quan cha quan tir Téng cuc hau can sang Bo Cong
nghiép nhe va dugc ddi tén thanh Xi nghiép May 10.

Nam 1992, dé phu hop v6i co ché thi truong va tang quyén chi dong cho doanh nghiép,
Xi nghiép may 10 dugc chuyén doi to chirc hoat dong thanh Céng ty May 10.

Nam 2005, thuc hién chu truong cb phan héa doanh nghiép nha nudc, Cong ty May 10
da duoc chuyén sang hoat dong theo mé hinh cong ty c¢6 phan thudc Tap doan Dét -
May Viét Nam theo quyét dinh s6 105/2004/QD-BCN ngay 05/10/2004 cua Bo truong
Bo Cong nghiép vai tén goi “Cong ty C6 phan May 107 va sé von diéu 1¢ 12 54 ty dong.
Nam 2010, Cong ty c6 phan May 10 chinh thirc chuyén sang mé hinh Téng cong ty va
dbi tén thanh “Tong cong ty May 10 - Cong ty c¢b phan”. Hién tai, vn diéu 1é ciia Tong
cong ty 12 100 ty dong.

Tém tit cdc buéc phit trién quan trong ciia Tong cong ty May 10 - CTCP:
Nim 1946 = Thanh 1ap cdc xudng may quéin trang & chién khu Viét Bic
Nim 1952 = Hop nhat cac xudng may quan trang tai chién khu Viét Bic thanh Xudng
May 10
Nim 1956 = Chuyén vé Gia Lam — Ha Noi
» Hop nhat Xuéng May 10, Xuong May 40 va xuéng may quan nhu Lién
khu V tap két ra Béc, liy tén chung 1a Xuong May 10
Nim 1959 = Xudng May 10 dugc vinh du don Bac Ho vé tham ngay 8/1/1959
Nim 1961 = Dai tén thanh Xi nghiép May 10 tryc thudc Bo Cong nghiép nhe
Niam 1992 = Chuyén doi mo hinh hoat dong thanh Cong ty May 10
Nim 2005 = Chuyén d6i mé hinh hoat dong thanh Cong ty C6 phan May 10
Nim 2010 = Chuyén doi md hinh thanh Tong Cong ty May 10 - CTCP

Qua trinh tiing von

Ké tir khi thanh 1ap v6i hinh thire cong ty ¢6 phan dén nay, Tong Cong ty da trai qua 02
lan ting von. Véi s6 von diéu 1¢ 54 ty dong tir nam 2005, dén nay von diéu 1¢ cia Tong
Cong ty da la 100 ty dong Cac lan tang von cua Tong Cong ty déu thong qua hinh thirc
phgit hanh trai phiéu chuyén doi. Chi tiét vé qua trinh tdng von dugc trinh bay tai muc 6,
phan IV cua ban cdo bach nay.

Cac gidi thwong dat dugc:

Véi su nd luc‘ khong khong ngung, trong nhﬂqg nim qua Tong Cong ty May 10 ds}
n}lén duoc nhicu giai thudng cao quy: don Vi‘2 lan Anh Hung, 03 c& nhan va 01 tap thé
to anh hung, 56 Huan chuong cac loai; 292 bang khen, c¢ cac loai, trong do co:

- Huéan chuong H6 Chi Minh niam 2008

- Anh hung Luc lugng vii trang Nhan dan nam 2005

- Anh hiing Lao dong thoi ky doi méi nam 1998
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, Bin cdo bach Téng Cong ty May 10— CTCP
- Huéan chuong Bgc 1ap hang Nhat nam 2001, 2015

- Huéan chuong Pgc 1ap hang Nhi nam 1995
- Huan chuong Doc 1ap hang Ba nam 1998
Ngoai ra, Tong cong ty con nhan dugc nhiéu giai thuong thuong hidu va chat luong san
pham nhu:
- Giai thuong thuong hiéu Qudc gia
- Giai thuong thuong hiéu manh Viét Nam
- Giai thuong Chat luong Quéc té Chau A — Thai Binh Duong
- Giai vang Chét lugng Viét Nam
- Giai thuong doanh nghiép hoi nhap va phat trién
- Danh hiéu doanh nghiép xuét khau uy tin
- Thuong hiéu CN hang dau Viét Nam
- Giai thuong hang Viét Nam chét lugng cao
- Giai thuong sao vang Dét Viét
- Giai thuong thuong hiéu ndi tiéng qudc gia
- Giai thuong doanh nghiép dét may tiéu biéu
2. Co céu to chirc Cong ty
Téng cong ty May 10 duoc chuyén ddi tir Cong ty Nha nuéc sang Cong ty c¢b phin.
Hién c6 dong Nha nudc — Tap doan Dét May Viét Nam ndm giit 35,51% vén diéu I¢.
Mo hinh t6 chirc cia Tong Cong ty gom: 01 cong ty con, hé thdng siéu thi, cac xi
nghiép may, khdi trudng, hé thdng nha hang khach san va cac phong ban truc thudc.
Hinh 3: So do t6 chite ciia Tong Cong ty

TONG CONG TY MAY 10
-CTCP

Hé thong
05 siéu thi

Khéach
san Garco

Cong ty Khéi Trung tm
con, lién Trwong (02)
doanh, (02

lién ket trirome)

Dragon

. Tru sé chinh ciia Tong cong ty

Tru s¢é chinh: Phuong Sai Béng, Quan Long Bién, Ha ndi
bién thoai: 04-3 8276 923
Fax: 04-3 8276 925

. Coéng ty con
Cong ty TNHH May Phu Pong
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GARCO10 Bin cdo bach Téng Céng ty May 10— CTCP
bia diém: Ha Noi
Lao dong: 170 nguoi
Cong suit: 840.000 san pham/nam

H¢ thong siéu thi
- Siéu thi M10Mart Long Bién;
- Siéu thi M10Mart Thai Ha;
- Siéu thi M10Mart Bim Son;
- Siéu thi M10Mart Hung Ha;
- Siéu thi M10Mart Ha Quang.

. Cac xi nghiép may

- Xinghiép may 2

Dia diém: Ha Noi

Lao dong: 376 nguoi

Cong suat: 6.465.000 san pham/nim
- Xinghiép may 5

Dia diém: Ha Noi

Lao dong: 390 nguoi

Cong suat: 6.465.000 san pham/nim
- Xinghiép may Thai Ha

Dia diém: Thai Binh

Lao dong: 563 nguoi

Cong suat: 3.600.000 san pham/nim
- Xinghiép may Vi Hoang

Dia diém: Nam Dinh

Lao dong: 254 nguoi

Cong suat: 700.000 san pham/nim
- Xinghiép may Ha Qudng

Dia diém: Quéng Binh

Lao dong: 1.319 nguoi

Cong suat: 9.600.000 san pham/nim
- Xi nghiép may Dong Hung

Dia diém: Thai Binh

Lao dong: 406 nguoi

Cong suit: 600.000 san pham/nim
- Xi nghiép may Hung Ha

Dia diém: Thai Binh

Lao dong: 880 nguoi

Cong suat: 6.000.000 san pham/nim
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GARCO 10 Bin cdo bach Téng Céng ty May 10— CTCP
- Xinghiép may Bim Son
Dia diém: Thanh Hoa
Lao dong: 718 nguoi
Cong suit: 4.200.000 san phém/ném
- Xi nghi¢p Veston May 10:
Dia diém: Ha Noi
Lao dong: 460 nguoi
Cong suit: 450.000 bo vest/ndm

- Trung tdm phadat trién san pham
Nghién ctru, phat trién cac mau san pham mai, san xuat mau dé€ dem di chao hang.

- CN May 10 — CTCP Trung tim sin xudit cong nghé cao Veston Hung Ha

Dia diém: Hung Ha - Théi Binh
Lao dong: 896 nguoi
Cong suat: 500.000 b veston/nam

. Khdoi trueong

~  Trwong mam non May 10
Truong mam non May 10 dugc thanh 1ap cing voi su ra doi va phat trién ciia Tong
cOng ty (trudc day 1a xuong may X10) voi chitc nang chinh la nu6i day con em can b
cong nhan vién trong va ngoai Tong cong ty. Mdi nam, trudng nudi day khoang 400
chédu nho.
~  Trwong cao ding Nghé Long Bién
Tién than 1a trudng ddo tao thudc Xi nghiép may 10, sau nhiéu lan chuyén d6i, ngay
17 thang 10 nam 2008, trudng dugc ning cip thanh Trudng cao dang nghé Long Bién
v6i dién tich 6.500 m2 bao gébm 33 phong hoc. Chirc nang cta truong 13 nghién ctru
khoa hoc, to chitc dao tao mdi, dao tao lai, boi dudng nang cao trinh @ chuyén mon,
tay nghé cho can b cong nhan vién trong Téng cong ty va nhu ciu cua xi hoi véi
muc tiéu dao tao cac nganh nghé theo chuan quéc té. Tir khi thanh 1ap t6i nay, truong
da dao tao duogc trén 13.000 hoc vién, trong d6 c6 700 ky su nganh Cong nghé may,
tu dong hod, cong nghé thong tin ...
=  Khdi trung tim: Bao gom Trung tim kinh doanh thwong mai va Trung tdm phat
trién san pham.
. Céac phong ban chirc ning

Bao gdm 15 phong ban thyc hién cac chirc ning twong tng phuc vu hoat dong san xuét
kinh doanh cua Cong ty.

3. Co ciu by may quén ly
Hién tai, Tong Cong ty May 10 - CTCP dang ap dung theo mé hinh t6 chirc ctia Cong
ty C6 phan. M6 hinh quén tri nay dugc xdy dung duya trén muc tiéu phat trién chién luoc
kinh doanh ctia Tong cong ty, tuan thu theo cac quy dinh caa Phap luat Viét Nam va cac
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GARCO 10 Bin cdo bach Tong Cong ty May 10 — CTCP

quan ly cia Tong Cong ty cé co cau té chirc nhu sau:

Hinh 4: So do bé mdy qudn Iy

SUDO PHAN cﬁNG BAN DlEU HANH — — {BAN KlEM SOAT
TONG CONG TY MAY 10 - CTCP
(Thang B/2016)
l PHO TGB 1 PHO TGB 2
¥ ¥ k.
‘ GBEH 1 | | GBBH 2 | ¥ . ) | GBEH 4 ‘
. _.{ BOLA l ‘ Cac trge by
PR

I eSyery— —-l gyt | (| Premgad | [ emegTedt e —pl P. Th trrimg 1
—.-|=‘1d1g‘~CTCSK _.1 o~ g TCHD }4—' . TH fudng
Phang ¥ & - B P.Thing Sin vaTT
| fnrdng

I
e;JJ

Pang TKTT SRV | B3g BVOS
Bhing Dhu.
= s
dng @
X5 Garca Dragan
SR l P-
Ciy THHH Phd
=) g
L 0 -Phing bannghids vy 18
» @ e usng: 2(TWN, LBC)
O -Khd kirh doann dich vy 3 K3, ST vd TTKDTM)
Quan h{ chi dao trpes tidp Quan ff gidm sat 7] -(1?(\5‘.2( ‘:r.‘;_u:::ﬂ s
—_— - + XN hach tadn ghy Suds:
= Ghichi: + XM hanh todn bao a4 2 (8BS, HO)
0 .Cang YLD glavda:

+ Ghpwdn 4 5X: 1 {PD)

Pai hoi dong co dong

Bao gdm tit ca cac c¢6 dong co quyén biéu quyét, 1a co quan quyét dinh cao nhét cia
Tong Cong ty, duoc t6 chirc va hoat dong theo quy dinh ciia Phap luat va Diéu 1& Tong
Cong ty.

Hi dong quan tri

La co quan quan 1y Tong Cong ty do Pai hoi dong C6 dong bau ra, c6 toan quyén nhan
danh Tong Cong ty dé quyét dinh moi van dé quan trong lién quan dén muc dich, quyén
loi cia Tong Cong ty, trir nhitng van dé thudc tham quyén ctia Pai hoi dong C6 dong. Hoi
ddéng Quan tri c6 quyén va nghia vu giam sat Tong Giam ddc va nhimg ngudi quan 1y
khac trong Tong Cong ty. Quyén va nghia vu ciia Hoi dong Quan tri do Phap luat va Diéu
18, cac Quy ché noi bo ctia Tong Cong ty va Nghi quyét Dai hoi dong C6 dong quy dinh

Ban Kiém soat

La co quan do Dai hoi dong C6 dong bau ra, c6 nhiém vu kiém tra tinh hop 1y, hop phap
trong hoat dong quan ly ctia Hoi déng Quan tri, hoat dong diéu hanh kinh doanh cua Téng
Giam déc; trong ghi chép s6 ké toan va bao céo tai chinh. Ban kiém soat hoat dong doc
1ap voi Hoi dong Quan tri va Ban Giam déc.

Ban Tong Giam doc
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GARCQ 10 ) . ) Bdn cdo bach T ong Cong ty May 10 - CTCP
Tong giam doc 1a nguoi diéu hanh, quyét dinh cac van dé lién quan dén hoat dong hang
ngay cua Téng Cong ty, chiu trach nhiém trude Hoi déng Quan tri vé viéc thue hién cac
quyén va nghia vu dugc giao. Cac Phé Téng Giam dbc, Giam dbc diéu hanh giup viée

Tong Giam doc va chiu trach nhiém trudc Tong Giam doc vé cac ndi dung cong viéc

duoc phan cong, chi dong giai quyét nhitng cong viéc da duoc Tong Giam dbc iy quyén
theo quy dinh ctia Phéap luat va Diéu 18 Tong Cong ty

Cac Phong nghiép vu:

Phong K¢ hoach: Xay dung ké hoach tong thé cua Tong cong ty. Xdy dung va trién
khai ké hoach san xuit san phim may mic. Quan Iy cac hop dong hang gia céng. T6
chue trién khai cong tac xuat nhap khau hang hoa. Xac dinh gia gia cong cho tit ca
cac don hang. Quan 1y cac kho (khong bao gdm cac kho thuoc TTKDTM). San xuat
va cung cép cac dich vu: giat, bia lung, khoanh ¢d, no ¢cd.

Trung tim Kinh doanh Thwong mai: Nghién ctru va phat trién kinh doanh san
pham thoi trang mang thuong hiéu May 10 va cac miat hang phuc vu cho nganh may
mic. Nghién ctru va phat trién cac loai hinh kinh doanh mé&i  (ngoai may mic ) caa
Téng cong ty. Khai thac, cung tmg vat tu phuc vu hoat dong san xuét kinh doanh ndi
dia. Chu tri cac budi bidu dién thoi trang. Quan 1y thuong hiéu va nhan hiéu.

Phong K§ thuit: Thiét ké mat bang san xuét. Quan 1y cong tac k¥ thuat va cong nghé
trong linh vuc san Xuét san phém may mac. Thiét ké san phém may mac ndi dia va
xuat khau. Nghién ctru k¥ thuat cong nghé may va xdy dung tiéu chuan co sé. Chuan
bi céac diéu kién k¥ thuat cho cac don hang san xuét & nhiéu don vi/vé tinh. Quén 1y va
thuc hién dich vu may do; Tham muu vé viéc mua sam thiét bi cong nghé may.

Phong QA: Chi tri xy dung hé thdng tai liéu thudc hé théng quan 1y cua Tong cong
ty; trién khai, duy tri, kiém soat va dam bao hé théng quan 1y hoat dong c6 hiéu qua.
Tham muu vé md hinh quan 1y chat lugng va quan 1y chat luong san pham cta Tong
cong ty. Quan ly cac hoat dong danh gia ctia khach hang.

Phong Tai chinh Ké toan: C6 chirc ning tham muu giup Tong Giam ddc chi dao va
t6 chuc thuc hién cong tac phan tich, hoach dinh va kiém soat tai chinh ké toan trén
pham vi toan Tong cong ty; chip hanh thuc hién dy di theo dung cac ché do va quy
dinh cia nha nudce trong quan 1y von va tai san tai doanh nghiép. Quan 1y c¢b déng, cb
phan, ¢6 phiéu cua Tong cong ty.

Phong Co dién: Quan 1y toan bd may moéc thiét bi cia Tong cong ty; Quan 1y va
cung cap dién, nudc, hoi, khi nén. Khai thac ing dung cac ky thuat thiét bi tién tién
phuc vu san xut kinh doanh. Quan 1y cong tac k¥ thuat co dién. Tham muu vé thiét
bi cho cac du 4an dau tw. Mua ban thiét bi, truc tiép stra chira céc thiét bi theo phan
cap, san xuét cac trang/thiét bi kim loai theo yéu cau ciia Tong cong ty.

Phong Té chirc Hanh chinh: T6 chic nhéan su; quan tri lao dong va phan phdi thu
nhap; phap ché doanh nghiép; cong nghé thong tin; hanh chinh vin phong tong hop;
quan 1y cac phan mém; quan 1y cong trinh x4y dung c6 sin, méi trudng canh quan,
cdy xanh; quan tri doi sdng.
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Phong Pau tw: Tham muu vé quy hoach va chién luge dau tu phat trién cua Tong
cong ty. Xay dung ké hoach, t6 churc thuc hién va kiém tra/ giam sat viéc thuc hién cac
dir 4n dau tu. Duy tu bao dudng, cai tao cac cong trinh - vét kién tric. Cung cip trang
thiét bi dd gd theo yéu cau cua Tong cong ty.

Phong Y-té - Méi trudng: Quan 1y méi truong lao dong va nghiép vu y té lién quan
dén strc khoe nguoi lao dong cua Tong cong ty. T chirc thyc hién cac dich vy y té
theo kha ning va thAm quyén.

Phong Nghién ciru cai tién t6 chire san xuét: Nghién cru va tim kiém céac bién phap
cai tién nhim nang cao ning suit lao dong cho cac don vi. Quan 1y cong tac IE trong
toan Tong cong ty bao gdbm: hudng dan, dao tao va kiém soat viéc thuc hién cua céc
don vi.

Phong Thi trudmg: Chu tri thuc hién marketing xut khau. Nghién ctru va phat trién
thi truong, khach hang (may mic xuit khau) cua Tong cong ty. Nghién clru va phat
trién hinh thic kinh doanh thwong mai xuat khau (hang may mic). Nghién ciru, tim
kiém va phat trién cac loai hinh kinh doanh méi (ngoai may mic) phu hop véi chién
lugc phat trién cia Tong cong ty.

Phong Thiét ké thoi trang: Nghién ctru va phét trién cac san pham thoi trang ndi dia
phuc vu cho viéc kinh doanh ctia Toéng cong ty. Phdi hop voi TTKDTM trong cac
budi biéu dién thoi trang. San xuét cac don hang nho 1é va hang miu gidi thi¢u san
pham.

Phong Bdo vé quan su: Chiu trach nhiém trong cong tidc bdo v¢, an ninh trit tu,
phong chéng chay nd, phong chdng lut bdo, thién tai va cong tac quan su dia phuong.

Trwong Mam non: Chiu trach nhiém chiam séc nudi day cac chau do tudi mam non
1a con CBCNV tai try s Tong cong ty va cic chau cung do tudi trong khu dan cu
theo quy dinh ctia Tong cong ty va chuong trinh cua nganh gido duc va dao tao.

Truomg Cao dang nghé Long Bién: Pio tao nghé cho ngudi lao dong. Chu tri dao
tao, boi dudng, nang cao trinh do chuyén moén, nghi€p vu cho can by cong nhan vién
ctia Tong cong ty va nhu cdu dao tao ngoai xa hoi.

Phong Thong tin & Truyén théng: chu tri thuc hién cong tac thong tin va truyén
thong: xuét ban ban tin ndi bo; bién tap Ky yéu, bién tdp chuong trinh phat thanh,
tuyén truyén trén hé théng truyén thanh; trung bay hinh anh, hién vat trén bang tin;
kiém tra viéc thuc hién Vin héa doanh nghiép. ..

Chudi siéu thi M10Mart: Kinh doanh cic mat hang tiéu dung phuc vu cho CBCNV
Tong cong ty va dan cu trén dia ban.

Khach san Garco Dragon: Kinh doanh dich vu luu trti, nha hang va du lich phuc vu
cho tét ca cac khach hang c6 nhu cau.

Cac Xi nghi¢p sin xuit san phAm may mic bao gdm: Khu Veston, XN2, XN5,
XN May XK Ha Quéang, Xi nghiép May Bim Son, XN May Thai Ha, XN May
Hung Ha, XN May Pong hung, XN May Vi Hoang, Chi nhanh May 10-CTCP-
Trung tam SX va Cong nghé cao Veston Hung Ha. Cac don vi nay cé chirc nang
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thuc hién san xuat hoan chinh san phdm may mac, géom cac khau tir nhan nguyén phu
liéu dén khi ket thuc vi¢e xuat hang

= Trung tim phat trién san pham (ODM): Nghién ctru, phat trién cac mau san pham
m&i, san xuat mau dé dem di chao hang.

&

Danh sich co6 dong niam giir tir trén 5% von c6 phan cia cong ty va nhirng nguoi

c6 lién quan; Danh sach c6 dong sang 1ap va ti 1é ¢6 phan nim giir; Co cAu cb dong
tai thoi diém 15/09/2016

4.1 Danh sach c6 dong nim giir tir trén 5% vén cd phan tai thoi diém ngay 15/09/2016

Bdng 1: Danh sdch c6 déng ndm giit tir trén 5% von c6 phan ciia Cong ty

Tap doan Dét May Viét
Nam 41A Ly Thai T5,
1. | Trong do, nguoi dai dién 0100100008 | Quéan Hoan Kiém, Ha | 3.551.180 35,51
phan von: Noi
Y > . 76 3, phuong Sai
Ba Neuyen Thi Thanh 010542475 | Déng, Long Bién, Ha | 1.551.180 15,51
Huyén e
Noi
A A14BT6 Vin Qudn —
OngPham Duy Hanh 161580709 Ha Dong — Ha NGi 2.000.000 20,00
) ‘ T6 3, phuong Sai
2. | Nguyen Thi Thanh Huyén 010542475 bong, Long Bién, Ha 574.090 5,74
Noi
Téng cong 4.125.270

Bang 2: Danh sach nguoi co lién quan cua co dong nam giit tir trén 5% von co phan

Nguoén: S6 dang ky ¢6 dong cuia May 10 tai ngay 15/09/2016

A Nguyén Thi s AL
1. | LeNho Thanh Chéng | 011720189 Sai Bong-Long | 56970 | 0,57
Thudng A Bién - Ha No6i
Huyén
x .| Nguyén Thi \
Nguyen Thi A Thach Ban - Long 9.180 0,09
2. Thanh Ha Tharlh Emruot | 011456391 Bién - Ha Noi
Huyén
*

CHUNG KHOAN M8
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< S6 ¢
X Méi x -
) Co dong e Y S PKKD/ Phan Ty le/
TT | Tén co dong | 16n c6 lién . 2 Dia chi nam giit | VDL
v0i co CMND 2
quan done lém (co (%)
g phz"in)
x . | Nguyén Thi AL
5 | NguyénThi | oo Chiruot | 010542704 | SaiDong-Long 1990 0,02
Hong Vinh A Bién - Ha Noi
Huyén
Nguydn Thi | Tap doan ?gi‘“‘gin T4 3, phudng Sai
4. | Thanh dét may ;an ¢ 010542475 | Déng, Long Bién, | 574.090 | 5,74
Huyén VistNam | P} Ha Noi
von
Pham Vin Tap doan Giam Sé 4, ngd 47, Boi 12.000 | 0,12
5. | 13 Dét May ddc didu | 001073007442 | Céin, Ba Dinh Ha
an A N n-
Viét Nam hanh noi
o Trueng SN 26 ng6 10/16 18.040 | 0,18
Neuvan Thi Tap doan ban Kim Ma T}luqng,
6. M%’Eg i, | DétMay | % 011559303 | phudng Céng Vi,
Viét Nam . Quan Ba Pinh, TP
soat CNTA:
Ha No1
Téng cong 672.270 | 6,72
Nguén: 6 dang ky cé déng ciia May 10 tai ngay 15/09/2016
4.2 Danh sach co dong sang lap va ty 1 nam giir tai thoi diém ngay 15/09/2016

Bdng 3: Danh séch c6 dong sang ldp va 1y 1é nam giir tai thoi diém ngay 15/09/2016

. Sé S,(‘) ) phﬁrj Ty 1€/

TT Tén co dong PKKD/CMND Pia chi | nam giir gc(‘) VDL
phén) (%)

1. fl?gt%’j;])ét May 1 0100100008 o r‘flézn?iag‘l’\lm 3551180 | 3551
2. | 81 cb dong khac 6.448.820 64,49
Tong cong 10.000.000 100

Nguon: Sé dang ky ¢6 dong ciia May 10 tai ngay 20/5/2016

Ghi chii: Cdc ¢é phiéu ciia ¢6 dong sang Idp chuyén nhwong cé diéu kién trong vong 03 nam
ké tir ngay Tong cong ty dwoc chuyén doi sang hinh thire Cong ty cé phan ngay 15/12/2004
theo quy dinh ciia Ludt Doanh nghiép. Dén thoi diém hién tai, s6 lwong c6 phan ciia cé dong

sdng ldp da hét thoi gian han ché chuyén nhwong.

4.3 Co ciu cb dong tai thoi diém ngay 15/09/2016

Badng 4: Co cdu cé déng tai thoi diém ngady 15/09/2016

MBS
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So co phan

Gia tri theo ménh

TT Co dong S(?l;l;:’l:)g . gia ’1(‘2;:;-\’
(VND)
| | Cb ddng trong nwéc
Co dong to chirc 01 3.551.180 35.511.800.000 35,51
' Trong do: Nha nuoc 01 3.551.180 35.511.800.000 35,51
2 | Cb dong ca nhan 1.088 6.448.820 64.488.200.000 64,49
Il | C6 dong nuwéc ngoai
1 | Cb déng t6 chirc 0 0 0 0
2 | C6 dong ca nhan 0 0 0 0
Téng cong 1.089 10.000.000 100.000.000.000 100

Nguon: Sé ding ky c¢6 dong ciia May 10 tai ngay 15/09/2016

Danh sach nhiing cong ty me va cong ty con ciia To chire phat hanh, nhirng cong ty
ma té chirc phat hanh dang nim giir quyén kiém soat hodc co phan chi phoi,
nhirng cong ty nim quyén kiém soat hoiic ¢6 phan chi phéi ddi véi To chire phat

hanh.

Cong ty me ciia Tong Cong ty: Khong co

Cong ty con ciia Tong Céng ty:

Cong ty TNHH May Phu Pong

Tru s& chinh: Lién doan lao dong huyén Gia Lam, thi tran Trau Quy, Gia Lam, Ha Noi

Nganh nghé kinh doanh: San xuat va kinh doanh hang may mac xuat khau

Fax: (84-4) 3.8767235

bién thoai: (84-4) 3.8765573

Vén diéu 1&: 1.799,68 triéu dong

Vén gop cua Tong Cong ty May 10 - CTCP: 1.097,32 triéu dong tuong duong 60,97%

von dieu €.

Cong ty lién két: Khdng

Cong ty nim quyén kiém sodt Tong Céong ty May 10

Tén t6 chuc:
Gidy CNDKKD:
bia chi:

Tap doan dét may Viét Nam
0100100008
41 A Ly Thai T6 - Hoan Kiém — Ha Noi

Ty 1& ndm giit ctia Tap doan dét may Viét Nam tai Tong Cong ty: 35,51%.
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Gidi thiéu vé qua trinh ting von cia Tong cONng ty

Bin cdo bach Téng Céng ty May 10— CTCP

K& tir khi thanh 1ap, Tong cong ty di trai qua 02 lan ting von. Cu thé:
Lan 1: Ting von diéu 1¢ tir 54.000.000.000 dong 1én 80.000.000.000 dong

- Thoi gian thuc hién: Thang 9 — 11 nam 2009
- Hinh thtc phat hanh: Phat hanh trai phiéu chuyén doi
- Sb luong phat hanh: 260.000 trai phiéu, trong do:
+ Chao bdn ra céng ching: 243.000 Trdi phiéu. Trong do:
v Chao ban cho c6 déng hién hitu:216.000 Trdi phiéu
v Chao bdn cho cin b céng nhan vién: 27.000 Trdi phiéu
+ Chao ban riéng lé:  17.000 Trdi phiéu
- Ménh gia:100.000 VND/Trai phiéu
- Tong gié tri chao ban: 26.000.000.000 dong
- Thoi han trai phiéu: 01 nam
- Ngay phét hanh: 16/10/2009
- Ngay bat dau chao ban: 21/09/2009
- Ngay két thiic chao ban: 19/11/2009
- Ngay chuyén d6i: 16/10/2010

- S luong trai phiéu dugc chuyén d6i thanh ¢ phiéu: 260.000 trai phiéu.

- 86 lugng b phan tang thém nhd chuyén doi trai phiéu thanh ¢6 phiéu: 2.600.000

cd phan.

Co 56 phap Iy:

- Gidy chitng nhdn dang ky chao ban sé 425/PKCB ngay 09 thang 09 nim 2009

- Bdo cdo két qua chao béan trdi phiéu ra céng chiing ngay 23/11/2009

Lan 2: Ting von diéu 1¢ tir 80.000.000.000 dong 1én 100.000.000.000 dong

- Thoi gian thyc hién: Thang 9 nam 2012
- Hinh thirc phat hanh: Phat hanh trai phiéu chuyén doi
- S6 luong phat hanh: 200.000 trai phiéu, trong do:
+ Cé dong hién hiru: 160.000 Trdi phiéu
+ Nguoi lao dong: 40.000 Trdi phiéu
- Ménh gia: 100.000 VND/Tréi phiéu
- Téng gia tri chao ban: 20.000.000.000 dong

- Thoi han trai phiéu: 02 nim
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- Ngay phét hanh: 17/9/2012

- Ngay bat dau chao ban: 13/08/2012
- Ngay két thic chao ban: 15/10/2012
- Ngay chuyén d6i: 17/9/2014

N

@

- 86 luong trai phiéu dugc chuyén doi thanh c6 phiéu: 200.000 trai phiéu.

- Sb lugng cb phan ting thém nhd chuyén dbi trai phiéu thanh c6 phiéu: 2.000.000
cb phan.

Co 5o phap ly:

- Nghi quyét Pai héi dong cé dong Tong cong ty May 10 - Cong ty cé phan sé
698B/NQ-PHDPCD2012 ngay 28/04/2012;

- Gidy chitng nhdn chao béan trdi phiéu s6 31/GCN-UBCK do Chii tich Uy ban
Chitng khodn Nha nuwée cap ngay 03/08/2012;

- Bdo cdo két qua chdo ban trdi phiéu ra cong chiing ngay 16/10/2012
7. Hoat dong kinh doanh
7.1 Doanh thu theo co cAu san phim/dich vu qua cic nim

Céc san pham chu y€u cua May 10 bao gom: Ao so mi, quan, veston va san pham cac
loai vé may maéc.

Bdng 5: Co cdu doanh thu theo san pham ciia Céng ty me nam 2014, 2015 va 09 thang
dau nam 2016 (Theo bao cao tai chinh riéng I¢)

1 | Somi 870.302 | 37,15 | 1.231.120 4541 | 4146 | 925692 | 4383
2| Quan 342464 | 1462| 391575 1444 | 1434| 328293 | 1554
3 | Veston 100.647 | 4,30| 108.465 400| 777| 103070| 488
4 | Jacket 553620 | 2363 | 676.613|  2496| 2221| 412539 | 1953

Trang 32



Ban cdo bach Téng Cong ty May 10 — CTCP

g |San pham
khac 363311 | 1551 | 189.915 701| (47,73)| 224.946| 10,65

6 Doanh thu
khac 112232 |  479| 113.269 418 092 | 117682| 557
Tongedng | 5 245 584 100 | 2.710.958 100 | 1573 | 2.112.221 100

Nguon: Tong céng ty May 10 - Cong ty ¢é phan

Bdng 6: Co cdu doanh thu theo san phdam ciia CONng ty hop nhat nam 2014, 2015 va 09
théng dau nam 2016

1 | Somi 873.432 | 37,26 | 1.232.712 4545 | 4113 | 926722 | 4385
2 | Quin
342464 | 1461 | 391575 1444 | 1434 | 328293 | 1554
3 | Veston 100.647 | 429 | 108.465 400| 777| 103070| 488
4 | Jacket 553.629 | 2362 | 676.613 2494 | 2221 | 412539 | 1952
5 San phim
Khéc 363311 | 1550 | 189.915 7.00 | (47.73)| 224946 | 10,64
5 Doanh thu
Khéc 110672 |  472| 113.207 417 | 229| 117631| 557
Tongeong | 5 24/ 154 100 | 2.712.488 100 | 1571 | 2.113.200 100

Nguon: Tong cong ty May 10 - Cong ty ¢é phan
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Doanh thu tir san pham so mi luén chiém ty trong 16n nhat trong co cau doanh thu theo
san pham cua Tong Cong ty véi ty 18 duy tri khoang 40% trong cic nim gan diy. Bén
canh do, ty trong cua cac san pham khac ciing ¢ su bién dong nhe, dang cha ¥ nhét 1a
viéc ting dan ty trong doanh thu ctia san pham veston, jacket va giam dan ty trong cta
san pham khéc. Viéc dich chuyén co cdu doanh thu cua san phdm ciing d3 phan anh
chién luoc tip trung vao mit hang chu luc truyén thong va c6 thé manh caa Tong Cong
ty 13 so mi; ciing nhu chién luoc mé rong, phat trién cic san phdm cao cip, gia tri 16n.
Ciing nam trong chién lugc mé rong, phat trién mang ludi, da dang hoa nganh nghé
kinh doanh, Téng Cong ty di dua vao nganh nghé kinh doanh siéu thi ban 1¢. Doanh thu

tir hoat dong nay duoc phan anh vao khoan muc doanh thu khac trong co ciu doanh thu

ctia Tong Cong ty.

7.1.1 Doanh thu theo loai hinh kinh doanh qua cAc nam 2014, 2015 va 9 thang diu nim

2016

Bdng 7: Co cdu doanh thu thuan Céng ty me nam 2014, 2015 va 09 thang dau nam 2016

07 T 2 Ao
Nim 2014 Nim 2015 %0 Tang/ | 09 thang dau nam
.x 2016
giam
. doanh
T Dién giai Doanh Ty Doanh | . )
thu (triéu | trong | thu (trigu Ty trong| thu nim |Doanh thu | Ty trong
* : * 0 2015/ ié 0
VND) (%) VND) (%) (triéu VND (%)
2014
Doanh thu thuin tt
p | Doamhthuthuante |y o0 261 | 7162 | 2038352 | 75,19 2149 | 1.623.786 | 76,88
hoat dong ban hang
Doanh thu thuan tir
2 | hoat dong cung cip 6.447 0,28 7.867 0,29 22,03 2.604 0,12
dich vu
Doanh thu thuan t
g | Joam futhuan it 658.376 | 2810 | 664.739 | 2452 097 | 485831| 23,00
hoat dong gia cong
Téng cfng 2.342.584 100 | 2.710.958 100 15,73 | 2.112.221 100

Nguon: BCTC riéng nam 2014, nam 2015 va BCTC Quy 111/2016 ciia May 10

Bdng 8: Co cdu doanh thu thuan ciia Céng ty hop nhdt nam 2014, 2015 va 09 thang ddau nam 2016

th 7 A -
Nim 2014 Nim 2015 % 09 thing dau nim
Ting/giim 2016
TT Dién giai doanh thu
Doanh thu | Ty trgng | Doanh thu |Ty trong| ,5m 2015 Dogiligl'ihu Ty trong
(triéu VND) (%) (triéu VND) (%0) s0 VGi 2014 VNb) (%)
Doanh thu
1 |thudntirhoat | 1.679.331| 71,64 | 2.023.966 | 74,62 20,52 | 1.623.735 | 76,84
dong ban hang
Doanh th
p | Poannthu 6.447 0,27 7867 | 0,29 22,03 2604 | 0,12
thuan tir hoat
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dong cung cap
dich vu

Doanh thu
3 | thuan tir hoat 658.376 28,09 680.655 25,09 3,38 | 486.861 | 23,04
dong gia cong

Téng cong | 2.344.154 100 | 2.712.488 100 15,71 | 2.113.200 100
Nguon: BCTC hop nhdt ndm 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10

Téng doanh thu thuan hop nhét ciia Tong cong ty nam 2015 dat hon 2.712 ty dong, ting
15,71% so véi nam 2014. Hai mang hoat dong mang lai doanh thu chinh cho Tong
cong ty la hoat dong ban hang va gia cong. Trong do, doanh thu hoat dong ban hang
chiém ty trong cha yéu (chiém gan 75%) tong doanh thu thuin cua Téng cdng ty va
doanh thu tir hoat dong gia cong chiém 25% tong doanh thu thuan ctia Téng cong ty.

Trong 9 thang ddu nim 2016, hai mang hoat dong 13 ban hang va gia cong van 13 hai
mang co ban mang lai Doanh thu cho Téng cong ty. Trong d6 hoat dong ban hang tiép
tuc chiém ty trong 16n, mang lai 76,84% doanh thu cho Tdng cong ty.

Bdng 9: Co cdu loi nhudn gép ciia Cong ty me nam 2014, 2015 va 09 thdang dau nam 2016

Loi nhuan

1 [gbptwrban | 221.845| 67,73 | 9,47 |269.310 | 72,51 | 9,93 21,40 | 224.954 | 74,72 | 10,65
hang

Loi nhuan
gop tur hoat
dong cung
cép dich vu
Loi nhuan
3 g0p tur hoat
dong gia
cong

Téng cong | 327.53¢ 100 13,98 371.395 100 13,7 13,39 | 301.047 100 | 14,25

Nguén: BCTC riéng nam 2014, nam 2015 va BCTC Quy 111/2016 ciia May 10

6.447 197 | 0,28 7.867 212 | 0,29 22,03 2.604 | 0,87 0,12

99.244 [ 30,30 | 4,23 | 94218 2537 | 3,48 -5,06 | 73.489 24,41 3,48
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Bang 10: Co cdu loi nhudn gdp ciia Cong ty hop nhdt ndm 2014, 2015 va 09 thdng dau nam 2016
Nim 2014 Nim 2015 % 09 thang diu nim 2016
Tang/
2 A . giam .
TT| Diengiai | LNgop | Ty I:A)N/ LN gop Ty |:A)N/ LNgop | LNgdp | Ty I:*,N/
(triéu | trong [g)%’T (trigu | trong g#’T nim (trigu | trong g-T"T
VND) | (%) | g4 | VND) | (%) | (op | 201550 | VND) | (%) | (o)
v6i 2014
Loi nhuan
1 | goptirban | 226432 | 68,18 | 9,66 | 274.619 | 72,90 | 10,12 21,28 | 227.868 | 74,92 | 10,78
hang
Loi nhuan
2 g‘;’pmho’?‘t 6.447 | 1,94 | 0,28 7867 | 209| 0,29 2203 | 2604 | 086 0,12
ong cung
cap dich vu
Loi nhuén
3 g‘;’pm.hoe-‘t 99.244 | 29,88 | 423 | 94218 | 2501| 347| 506 | 73,695 | 24,22 | 3,49
ong gia
cong
Tong cong | 332.123 | 100 | 14,17 | 376.704 100 | 13,89 13,42 | 304.167 | 100 | 14,39

Nguén: BCTC hop nhdt nam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10

Nam 2015, loi nhuan gop ctia Tong cong ty dat 376,7 ty dong, tang 13,42% so voi nam
2014. Trong d6, loi nhuan gop tir ban hang chiém ty trong 16n nhat chiém 72,90% tong
loi nhuén gop va loi nhuan gdp tir gia cong chiém 25,01% trong tong loi nhudn gdp cia

Tong Cong ty.

Trong 9 thang dau nim 2016, loi nhuén gop tir hoat dong ban hang tiép tuc chiém ty
trong 16n (74,92%) trong tong loi nhudn gop; loi nhuan gdp tir hoat dong gia cong dung
thtr hai, chiém 24,22% tong lgi nhuan gop.

7.1.2 Chi phi san xuit

Bang 11 Chi phi SXKD ciia Céng ty me nam 2014, 2015 va 09 thang ddau nim 2016

e A -
Nim 2014 Nim 2015 09 tha‘;%ldg“ nam
Chi phi san xuét
TT Kinh doanh Gia tri Ty Gia tri Ty Gia tri Ty
(triéu trong (triéu trong (triéu trong
VND) (%) VND) (%) VND) (%)
1 | Gia vén hang ban 2015049 | 87,14| 2339563 | 87,37| 1.798575| 87,02
2 | Chi phi tai chinh 14.125 0,61 30.492 1,14 12.038 | 0,58
3 | Chi phi ban hang 121.639 5,26 138.863 5,19 112379 | 544
4 | Chiphi quanly doanh 161.712 6,99 168.889 6,31 143752 | 6,96
nghiép
Téng cong 2.312.525 100 | 2.677.807 100 | 2.066.744 100
Nguon: BCTC riéng nam 2014, nam 2015 va BCTC Quy I11/2016 ciia May 10
MBS
| _cHUNG kHoAn ms |

Trang 36



A1

GARCO 10

Bdng 12: Chi phi SXKD hop nhdt néim 2014, 2015 va 9 thang ddu nim 2016

Bin cdo bach Téng Céng ty May 10— CTCP

. . 09 thang dAu nim
: Nam 2014 Nam 2015 2016
e Chi phi sdn xuat

kinh doanh Gia tri Ty Gia tri Ty Gia tri Ty
(trigu trong (triéu trong (trigu trong

VND) (%) VND) (%) VND) (%)
1 | Gia vén hang ban 2.012.030 87.0| 2335784 873 | 1.796.425| 86,93
2 | Chi phi tai chinh 14.125 0,6 30.274 11 12.038 | 0,58
3 | Chi phi ban hang 121.713 5,3 138.880 5,2 112379 | 544
g | Chiphi quan Iy doanh 164.004 7.1 171.692 6.4 145683 | 7,05

nghiép

Téng cong 2.311.872 100 | 2.676.630 100 | 2.066.525 100

Nguén: BCTC hop nhdt nam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10

Doanh thu niam 2015 ting so v&i ndm 2014, gia von hang ban, chi phi ban hang va chi
phi quéan 1y doanh nghiép ting 1én twong mg. Tong chi phi ndm 2015 tang 15,78% so

vdi nam 2014.

7.2 Bio cdo tinh hinh diu tw, hiéu qua dau tw, hiéu qua sian xuit Kinh doanh ciia to

chirc phat hanh

Trong giai doan vira qua, nén kinh té Viét Nam gap rat nhiéu kho khan, tuy nhién, hoat
dong kinh doanh ctia Téng Cong ty May 10 - CTCP van dat dugc két qua kha quan. Cu
thé:

Vé két qua hoat dong kinh doanh: Tong cong ty di hoan thanh tat ca cac chi tiéu hoat
dong san xuat kinh doanh theo Nghi quyét Dai hoi dong cd dong nam 2015 dé ra va
dugc Thu tudng Chinh phu ting cd “Pon vi thi dua xuét sic”. Cu thé: Tong thu nhap
nam 2015 dat 2.740,43 ty dong, ting 11,85% so voi ké hoach va ting 15,81% so véi
nam 2014; Loi nhuan dat 59,46 ty dong, tang 8,11% so véi ké hoach va ting 5,86% so
v6i ndm 2014; Thu nhap binh quéin dat 6.786.460 dong/nguoi/thang, ting 4,89% so véi
ké hoach va tang 12,33% so véi nam 2014.

Vé cong tac dau tw: Nam 2015, tong muc dau tu thyc hién 138,75 ty dong, dat 62,93%
so véi ké hoach, tang 6,08% so vdi cung ky. Cu thé:

- Pau tu may moc, thiét bi, d6i méi cong nghé, phan mém quan 1y: 58,88 ty dong

- Pau tu may moc thiét bi cho dy an ODM/Trung tim phat trién san pham: 26,86 ty dong

- Xay dyng nha kho s 1 tai Téng cong ty: 20,74 ty dong

- Pau tr may moc thiét bj va mé rong nha xudng san xuat Xi nghiép Ha Quang: 10,39 ty

dong.
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- Pau tu khéc (hé thong ctra hang, vat kién trac): 21,88 ty dong.

Viéc thuc hién cong tac dau tu dat 62,93% so véi ké hoach 1a do mot sb hang muc dau
tu duoc chuyén sang thuc hién trong nim 2016 va tiy thudc vao dién bién thi trudong
nhirng nam tiép theo dé bao toan véon.

7.3 Hoat dong Marketing

pé tiép tuc quang ba hinh anh, thuong hiéu, Téng cong ty da chu dong thuc hién cac
bién phap tiép thi va truyén thong nhur:

- Chuén hoa hinh anh quang céo va nhan dién thuong hiéu May 10 qua bién hiéu, trang
tri ndi that va bai tri sip xép hang hoa trén toan bd hé théng ctra hang gi6i thidu san
pham. Thuong hiéu May 10 tiép tuc nhan duoc nhiéu giai thuéng uy tin trong nim
2015.

- Cht trong phat trién chudi ctra hang ban va gidi thiéu san phdm May 10 trén toan quéc,
dac biét tai cac trung tdm thuong mai va siéu thi lén.

- Pau tu ngudn lyc phét trién dong san pham cao cip Enternity Grusz va cac dong san
pham thuong hi¢u May 10.

- Pay manh cong tac kiém tra, hd trg dai 1y ban hang véi nhiéu hinh thirc.

- P6i mébi hoat dong kinh doanh siéu thi va phat trién mé rong kinh doanh dich vu khach
san nha hang tao thém thé va luc méi cho Tdng cong ty.

- Thanh 14p truong quay S1959.

7.4 Nhin hiéu thwong mai, ding Ky phat minh sang ché va ban quyén

. Biéu tuong logo ciia Cong ty: ' II
= | 10
G

ARCO 10

=  Website cua Cong ty: www.garcol0.com.vn

. Y nghia logo:

- Pung trude bude ngodt cua nén kinh té xoa bo ché do bao cap dé budc sang thoi ky doi
méi dau nhitng nam 90, dé ton tai va phat trién, May10 nhan thirc dugc tam quan trong
phai tim cho minh mo6t hudng di méi. Véi tim nhin chién lugc vé twong lai phat trién
nganh may mic, ban ldnh dao Tong cong ty da vach ra nhiing dinh hudng phat trién
dung dan. Mot trong nhiing chién lugc phat trién dung dan nhat 1a quyét tim cing cb va
phat trién thwong hiéu May10 nham khang dinh vi thé dang cép cia Doanh nghiép trén
thi truong trong nudc va qudc té.

- Nam 1996, Logo May10 di dwoc ding ky va cép gidy ching nhan bao hd cua Cuc sé
hiru tri tué trén toan qubc

- Logo Mayl0 dugc thiét ké v6i ¥ tuong cach diéu tir chit M10 véi bd cuc chat ché
nhiing nét udn luon nhu nhitng dai lya thé hién sy phat trién cta Doanh nghiép luén co6
huéng vuon 1én mot cach bén viing.
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Ban cdo bach Téng Cong ty May 10 - CTCP
- Mau xanh cua Logo noi 1én sy hoa binh, tinh than doan két nhat tri cao trong doanh

nghiép ciing nhu tinh than hop tac chit ché tao niém tin v6i d6i tac va khach hang.

- Trong chién luoc tao dung thwong hiéu va uy tin trén thi truong, May 10 da khong

ngimg phat trién cic dong san phdm mang thuong hiéu riéng, dap tmg nhu cau da dang
ctia ngudi tiéu dung. Tong cong ty May 10-CTCP di dang ky trén 15 nhan hiéu hang

hoa va dugc Cuc s¢ hitu tri tué cap Giay chirng nhan bao hd trén toan quoc.

7.5 Céac hop dong 16n dang duoc thue hién hoiic di dwoe ky két
Bdng 13: Mét s6 hop dong Tong cong ty di va dang thuce hién
S Véi doi tdc nuede ngodi:
A o San phim/ Thoi gian Gia tri hop
S| LG AT Eng dich vu thuc hign | ddng (USD)
) San pham may | 01/01/2016
1 | TD20-LF/2015 | LI & FUNG miic 31032017 28.600.000
] OKTAVA CO..LTD San phim may | 02/01/2015
2 | TD02-OTV/15 (HONGKONG) miic 311212016 11.245.000
San pham may 10/01/2016
3 | TD04-DW/16 | DEWHIRST GROUPLTD | " 3111212017 14.000.000
AURORA .
TDO09- San pham may | 22/06/2015 -
4 | AURORA/LS :_ Nr\éESTMENTS GLOBAL | 30/12/2016 6.990.000
CANDA s
5 | TD10-CAN/15 | INTERNATIONAL Islfﬁipham may 23?1’/1122//22001146' 12.033.000
GMBH CO.0HG ;
TDO06- San pham may | 15/01/2016
6 | COLLIN/LG COLLINS CO.LIMITED | "o/ 31/12/2016 6.215.000
ASMARA 2
7 | TD03-ASM/16 | INTERNATIONAL San pham may | 12/01/2016 15.000.000
mic -01/12/2017
LIMITED
: ﬁ.l%??_ MITSUI BUSSAN INTER- | San phdm may | 10/1/2015- 6610000
FASHION LTD mic 30/09/2016 e
09/GARCO- San pham may 9/1/2015-
9 | prOEUR015 | PROMINENT mic 30/09/2016 7.800.000
San pham may | 11/12/2015-
10 | TD15-BTX/15 | BRANDTEX A/C miic 31/12/2017 9.700.000
Cong 10 hop dong gia trilén 111.978.000
Nguon: Tong céng ty May 10— CTCP
% Véi doi tdc trong nude:
X s San pham/ Thoi gian Gis tri hgp dong
STT Hop dong Khéach hang T thire hién (VND)
Gia tri hop dong theo
A \ A , 2 _ | tung 1an ky phu lyc.
sk | Jindindim | Siniin | 009805 | T 1 iy
- ¥y me 02/06/2015 tri gia
22.642.420.491d
MBS
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x . > San pham/ Thoi gian Gia tri hop don
STT Hop dong Khach hang dicll)l - T lgnién (VNOES g
Cong ty CP du lich , 2
2 %21%2?16 va thuong mai if;ﬁﬂ:? 0024%12;/22001166 1.027.435.000
Vinacomin
3 | 13/2016/HDKT | Cuc dan quan tu vé if;ﬁﬂ:? 1%%‘5%&' 16.356.399.000
Tongcongty CN | s Tur 03/08/2016 | PLOL ky ngay
4 | 01/HDNT-M10 | hoa chit mo - pha dén 08/08/2016 tri gia
Vinacomin may mac 02/10/2016 | 889.020.000d
Sin phim Tir 16/05/2016 | Phy luc 01 ky ngay
012016-HPM- | Truong THPT Chu mavy mic dén 17/05/2016 la
5 |CcvA Vin An Y mé 15/05/2017 | 1.057.500.000 &
CN tap doan cong
nghiép than - , 2 Twr 04/01/2016 | Phu luc 01 ky ngay
6 | oru "OMPNT | khodng san vigr | Danpham dén 05/01/2016 tri gi
Nam - Cong ty than | T ™4 03/01/2021 | 842.920.000 d
Théng Nhét - TKV

Nguon: Tong cong ty May 10 — CTCP

8. Bio cao két qua hoat dong san xuit kinh doanh trong 2 nim gan nhit va liiy ké

dén quy gan nhat

8.1 Két qua hoat dong san xuit kinh doanh

Bdng 14: Két qua hoat djng sdn xudt kinh doanh ciia Céng ty me

% Tang/
Chi titu Nam 2014 Nam 2015 giam cia 09 thang diu
(VND) (VND) nam 2015 so | nam 2016 (VND)
v6i 2014
Téng gié tri tai san 811.697.334.096 | 1.031.499.619.118 271 | 1.045.352.889.918
Doanh thu thuin 2.342.584.284.789 | 2.710.958.361.382 15,7 | 2.099.622.054.866
Loi nhudn gop vé ban 327.535.567.941 | 371.395.448.661 134 | 301.047.099.892
hang va cung cap dich vu
31‘:,21;11 th hoat dong tai 15.872.542.575 |  21.883.788.822 379|  10.665.736.908
Chi phi tai chinh 14125485755 |  30.492.097.428 1159 |  12.038.364.022
Loi nhudn thuan tir hoat 45931218511 |  55.035.234.769 108 |  43.543.341.474
dong kinh doanh
Loi nhuan (18) khéc 4.411.443.497 2.542.053.175 424 1.505.310.577
Loi nhuan truée thué 50.342.662.008 |  57.577.287.944 144 |  45.048.652.051
Thué TNDN 5.899.869.585 |  10.353.120.157 75,5 7.265.593.668
Loi nhugn sau thué A4.442.792.423 | 47.224.167.787 63| 37.783.058.383

Nguon: BCTC riéng nam 2014, nam 2015 va BCTC Quy 111/2016 ciia May 10
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Bang 15: Keét qua hoat dong san xuat kinh doanh cua Cong ty hop nhat
% Tang/
= Nam 2015 gidm cia | 09 thang diu nim
i tie Nam 2014 D 5
Chi ticu (VND) (VND) nim 2015 | 2016 (VND)
so voi 2014

Téng gia tri tai san 812.435.328.108 | 1.031.440.525.887 270 | 1.047.416.970.251
Doanh thu thuin 2.344.153.776.703 | 2.712.488.149.103 157 | 2.100.592.695.688
Loinhugn gop vé banhang | 54, 155 114985 | 376.704.186.998 134 | 304.167.735.859
va cung cap dich vu
]C)h‘:,‘;‘]?]h thu hoat dong tai 14.711.679.611 21.274.313.955 44.6 10.674.323.808
Chi phi tai chinh 14.125.485.755 30.495.005.121 1159 12.038.364.022
Loi nhun thudn tir hoat 47.146.799.296 56.911.102.254 20,7 44.741.884.549
dong kinh doanh
Loi nhuan (13) khac 4.411.443.497 2552.707.721 42,1 1.505.310.110
Loi nhuan trude thud 51.558.242.793 59.463.809.975 153 46.247.194.659
Loi nhuan sau thud 45.212.273.602 48.559.451.521 74 38.741.892.775
Lot nhugn sau thué ciia 44.515.822.389 47.796.652.977 7,37 37.783.058.383
Céng ty me
Lo nhudn sau thué cia c6 696.450.704 762.798.544 953 958.834.392
dong khong kiém sodt
Ty 18 ¢b tic (% Ménh gia) 18 20 111

Nguon: BCTC hop nhat nam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10

8.2

DPoi véi két qua kinh doanh ciia Cong ty me: Trong nam 2015, doanh thu thuan va loi
nhuan sau thué 1an luot dat 2.711 ty dong va 47,22 ty dong, twong Gng ting 15,7% va
6,26% so v41 nam 2014.

Poi véi két qua kinh doanh hop nhat: Trong nim 2015, doanh thu thuan va lgi nhuén
sau thué ctia Tong cong ty lan lugt dat hon 2.712 ty dong va 48,55 ty dong, twong tng
tang 15,7% va 7,4% so vo1 nam 2014.

Nhiing nhén t6 dnh huwéng dén hoat dong san xuét kinh doanh ciia Tong cdng ty trong
nam bao cao

Thudn loi:

Vé mit chi quan:

B méy quéan 1y caa Tong cong ty 6n dinh, phat huy dugc hiéu qua cao. Poi ngii can bd
nhan vién cta Tong cong ty tré, ning dong, c6 trinh do chuyén mén, gidu kinh nghiém
va gan bé 1au nam.

Vi hon 70 nam hinh thanh va phat trién, hién nay thuong hiéu Tong cong ty May 10 Ia
mdt thuong hiéu tdt, duoc tin cay boi dong dao khach hang. Tong cong ty van ludn ludn
chu trong trong viéc cai thién chét luong san phém, dich vu, tung budc khéng dinh vi
thé ciia mot thuong hiéu manh trong linh vyc Dét may.

Vé miit khich quan:
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- Dién bién thuan lgi cia nén Kinh té thé gidi tac dong tich cyc dén nén Kinh té Viét

Nam thong qua dong vén FDI, kiéu hdi, s& tac dong tich cuc dén nganh dét may.

Thi truong nganh Dét may Viét Nam ¢6 mot lugng cAu kha 16n do tde do tang dan $6,
co cau dan sb tré, sy dich chuyén dan cu va tdc do do thi hoa.

Chinh phu da c6 nhiing chinh sach thao gd kho khan cho SXKD, tao méi truong thuan
loi hon cho cac doanh nghiép trong d6 c6é doanh nghié€p hoat dong trong nganh DéEt
may.

Kho khan:

Bén canh nhiitng thudn loi, Tong cong ty ciing phai d6i mat voi nhitng kho khin trong
qua trinh hoat dong san xuét kinh doanh nhu:

Nganh dét va cong nghiép phu trg ciia Viét Nam chua phat trién twong tng nén hoat
dong san xuit cua doanh nghiép bi phu thudc nhiéu vao ngudn nguyén vat liéu nhap
khau

Su canh tranh gay gét tir cac nude xuat khau dét may khac nhu Trung Quéc, An Po,...
|a nhitng nudc c6 nhiéu loi thé hon vé thi truong, nguyén phu liéu,... khong chi de doa
thi truong xuat khau ma con chiém linh ca thi trudng ndi dia

Rao can thuong mai tai cac nude xuat khau 16n dang duoc van dung ngay cang tinh vi,
gay khé khin cho qué trinh xuét khau ctia Tong cong ty.

Vi thé ciia Tong cong ty so v6i cac doanh nghiép khac trong cung nganh
Vi thé ctia Tong cdng ty trong nganh

Vi nhitng con s6 an twong tir hoat dong xuat khau va san xuit kinh doanh, qua ting
niam, Tong Coéng ty May 10 - CTCP tiép tuc khang dinh vi thé 1a mot trong nhiing
doanh nghiép dan dau ctia nganh dét may Viét Nam

Khoi ddu ndm 1946 chi 1a nhitng xudéng nho chuyén may quéin trang phuc vu bd doi
trong khang chién chong Phap, qua 70 nim xay dung va phat trién, Tong cong ty May
10 d3 tro thanh doanh nghiép may mic hang dau Viét Nam véi 19 xi nghiép thanh vién
phan bd rong khap trén ca nude. Khong chi quan tam téi thi trudng ndi dia, Tong cong
ty con day manh xuat khiau nhim mang cac san pham thuong hi¢u May 10 ra thé gi6i.
Véi hon 8.000 lao dong, mdi ndm san xuét trén 20 triéu san phém chét luong cao céac
loai, hon 80% san ph'flm duoc xuat khau sang cac thi truong My, DPuc, Nhat Ban, H6ng
Kong,... Nhiéu tén tudi 16n ciia nganh may mic thoi trang c6 uy tin trén thi truong thé
gi¢i da hop tac san xuat v6i Tong cong ty May 10 nhu Pierre Cardin, GuyLaroche,
Maxim, Jacques Britt, Seidensticker, Dornbusch, C&A, Camel, Arrow, ....

Niam 2015, vuot qua nhitng thach thirc chung ctia nén kinh té, Tong cong ty di tiép tuc
duy tri da phat trién voi tbe do ting truong dat 16%, tong doanh thu hop nhét dat
2.712,48 ty dong (nam 2014 dat 2.344,15 ty dong), ndp ngan sich 47,3 ty dong, thu
nhap binh quéan ciia nguoi lao dong tang hon 12%, tir mirc 6,04 tridu dong/ngudi/thang
(nim 2014) 1én 6,79 triéu dong/ngudi/thang. Trong nim, bén canh viéc tip trung cing
cd, gilt vimg va phét trién cac thi trudng truyén thdng nhu My, chau Au, Nhat Ban,
May 10 da chi dong tiép can, phat trién cac thi truong tiém nang nhu Han Quéc, Dai
Loan, An D0, Australia... Doanh thu ciia May 10 tir hoat dong xuat khau lién tuc ting
truong qua cac nim. Pdng thoi, May 10 ciing ghi nhan nhirng budc tién trong hoat
dong kinh doanh noi dia v&i chudi cac cira hang va dai 1y trén toan quéc. Cac kénh kinh
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9.2

doanh siéu thi, khach san, nha hang cia May 10 cling dugc chu trong dé ngay mot phat
trién

V61 nhitng thanh tich da dat dugc, May 10 da vinh du dugc nhéan nhiéu danh hiéu cao
quy nhu "Huén chwong H6 Chi Minh", Huan chuong "Anh hing lyc lwong vii trang";
"Anh hing lao dong", Huan chuong doc 1ap hanh nhét, nhi, ba ... Nam 2015 ciing 12 nim
Téng cong ty duge ting « Hudn chuong doc 1ap hang nhat” 1an tha 2, "Co thi dua xuat
sdc nam 2015" cta Tha tuéng Chinh phu cing nhiéu danh hiéu 16n nhu Thuong hiéu
qudc gia, Top 500 doanh nghiép 16n nhéat Viét Nam; giai thuéng Doanh nghiép hoi nhap
va phat trién, danh hiéu Hang Viét Nam chét luong cao nhiéu nam lién tuc; giai thuong
"Top 100 san pham Tin & Dung ndm 2015" cting nhiéu danh hiéu cao quy khéc...

Nim 2016, Téng cong ty May 10 dit muc tiéu dat doanh thu 2.850 ty déng, thu nhip binh
quan ngudi lao dong dat 6,85 triéu ddng/nguoi/thang, tiép tuc phat trién thuong hiéu May
10, néng cao thi phan trong nudc va mo rong thi truong xuat khau trén thé gidi.

Trién vong phat trién ciia nganh

Nganh dét may Viét Nam co tiém nang phat trién manh hon nita khi Viét Nam dam
phan va ky két thanh cong cac Hiép dinh Qudc té song phuong va da phuong

Hi¢p dinh TPP- Hiép dinh Déi tic kinh té chién lwoc xuyén Thdi Binh Duong

Khu vuc TPP 1a khu vuce tiéu thu dén 60% hang may mac xuat khau cia Viét Nam, dic
biét 1a My. Thi truong My rat hap dan va 1a thi truong 1y tuong cho nganh dét may caa
bat ky nudc ndo. V&i tong dan s 1én dén 317 triéu nguoi, da sé séng ¢ thanh thi, thu
nhap cao, nhu cdu nhap khau caa My dat hon 100 ty USD mdi nam. Hién nay, Trung
Qudc dang 1a nuéc chiém thi phan cao nhét véi hon 37% (du da giam manh tir 50%
trugc day), Viét Nam dung thir hai v6i 9%/ndm va thi phan mdi niam dang c6 xu huéng
tang deu.

Ngay 04/02/2016 Hiép dinh ddi tac kinh té chién lugc xuyén Thai Binh Duong (TPP)
da 12 nudc chinh thuc dugc ky két thoa thuén tai New Zealand. Sy kién nay dénh dau
két thiic qua trinh ¢am phan hon 5 nim va mé dau cho giai doan phé chuan tai quoc hoi
ting nude. Tuy nhién, Trung Qudc - nude dang chiém thi phan 16n nhéat vao Hoa Ky
hién van chua tham gia dam phéan vao Hiép dinh TPP nay. Pay 1a co hoi dé Viét Nam
va cac qudc gia khac ¢6 co hoi gia tang xuit khau hang hoa vao M. Tuy nhién, viéc
phé chuén chinh thirc TPP tai Quéc hdi ciia mot sd quéc gia nhu My, Viét Nam, hién
dang bi tri hodn. Piéu nay c6 thé 1am giam loi thé xuat khau cac san pham dét may Viét
Nam sang My so véi ddi thii canh tranh 16n nhét hién nay 1a Trung Quédc.

Hi¢p dinh EVFTA — Hiép dinh thwong mai tw do Vi¢t Nam — Lién minh Chau Au
Ngay 02/12/2015, Hiép dinh thuong mai tu do Viét Nam - EU da dugc ky két chinh
thire tai Brussels. Bay dugc coi 1a hi€p dinh thé hé mdi, tao ra mot ky nguyén méi trong
quan hé gitra Viét Nam va 28 qudc gia thudc lién minh chiu Au, c6 y nghia 16n véi
thuong mai, dau tu boi nén kinh té cta 2 bén ¢6 tinh bd sung cao, it canh tranh truc tiép.
Theo ndi dung di dat dugc trong cic vong dam phan, viéc ky két EVFTA sé& giup loai
b6 hon 99% dong thué xuat khau tir Viét Nam sang EU va nguoc lai, trong thoi han tir 7
dén 10 nam. Hiép dinh nay s€ md ra co hoi xuat khau cac san phém cdt 18i cua Viét
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Nam nhu det may, da giay, thuy san sang mot trong nhimng khu vuc kinh té phat trién va

¢6 yéu cau chét luong, k¥ thuat cao nhat thé gioi.

Ngoai viéc giup hang héa xuét khau tir Viét Nam tiép can thuan loi hon véi thi truong
500 triéu dan cua EU, FTA ciing s€ tao ra loi thé vé& dau tu cua EU. Tac dong 16n nhét
la cac doanh nghi¢p dau tu vira va nhoé hoat dong trong linh vyc cong nghiép phu trg,
mdt mit xich duoc coi la rat yéu kém cua san xuét cong nghi€p Viét Nam s€ c6 dugc loi
thé 16n khi dau tu sau FTA.

Muc tiéu va dinh héng Quéc gia doi véi nganh Dét may

Muc tiéu cho nganh Dét may tu nim 2017-2020, Dét may Viét Nam se phan dau dung
trong top hai, hoic top ba cac nudc xuat khau dét may lon nhat trén toan thé gioi . Pong
thoi, Viét Nam s& phin dau dé 5-7% thuong hiéu Viét hoi nhap va co chd dimg trong
nganh thoi trang, dét may cia thé gidi.

Dbi v6i thi trudong ndi dia, thang 04/2014, B truong Bo Cong Thuong dd phé duyét
quy hoach phat trién nganh Dét may dén niam 2020 tim nhin 2030 (Quyét dinh
3218/QD-BCT) véi myc tiéu ting truong xuat khau va ting truong thi truong ndi dia
dat 10% - 12% va mot s6 quan diém dang luu y nhu sau:

Véi quan diém phat trién nganh dét may theo hudng hién dai, hiéu qua va bén viing;
chuyén dich huéng san xudt tlr gia cong sang mua nguyén li€u, ban thanh pham dam bao
nang cao chat luong va da ~dang hoa cac mat hang xudt khau. Lay Xudt khau lam phlIO’l’lg
thirc co so cho sy phat trién ctia nganh, dong thot dap ung t6i da nhu cau thi truong nodi
dia, tap trung phat trién manh cac san pham cong nghiép hd trg, san xuat nguyén phu liéu,
nang cao gia tri gia ting clia cac san pham trong nganh; phét trién cac khu cong nghiép
so1 dét nhudm tap trung dé tao diéu kién xur ly chét thai bao vé moi truong.

Nganh Dét may khong nhimng chiém vi tri rdt quan trong trong co cdu nganh cong
nghiép ctia Viét Nam ma d6 con la nganh dugc Chinh phu dat 1am nganh kinh té mii
nhon cua Qudc gia. Do vy, Nha nuéc s& chu trong dén viéc day manh san xuét kinh
doanh nganh may mic ctia cic cong ty bang cach dua ra cic chinh sach ddy manh,
khuyén khich cac doanh nghiép may san xuat dé xuat khau, tin dung co hoi thi truong;
x@y dyng chuong trinh san Xuét vai phuc vu xuat khau phét trién cac san pham dét k¥
thuat, y té; va phat trién ngudn nguyen liéu bong, soi, phy liéu thong qua cac phuong an
trong cdy lay soi nhu 1a bong. Dong thoi, nang cao tinh ty chi va ddy manh gi tri gia
tang trong timg san pham ciia cac cong ty may mic Viét Nam.

9.3 PDanh gia vé sy phi hop dinh hwéng phat trién ciia Tong cong ty v6i dinh hwéng
cia nganh, chinh sach ciia Nha nwéc va xu the chung cia theé gidi

Trong thoi gian téi, voi muc tiéu phat trién Tong cong ty May 10 trd thanh doanh
nghiép hang dau cua nganh Dét may Viét Nam trong d6 san xuit va kinh doanh hang
may mic thoi trang 1a nganh nghé c6t 161, huéng phat trién nay cua Tong Cong ty May
10 - CTCP dugc danh gia la phu hop véi dinh hudng phat trién ctia nganh, ctia nén kinh
té va dap ing dugc cac yéu cau dinh hudng phat trién trong chinh sach ciia Nha nuaoce
nhim dwa May 10 tr& thanh thwong hiéu c¢6 uy tin trén thi trudng trong nude va qudc té.

10. Chinh sach ddi véi ngudi lao dong
Tinh hinh lao dong

Chat luong ngudn nhan lyc 1a mot trong nhitng yéu td quan trong quyét dinh sy phat
trién cua May 10, vi vay Tong cong ty ludn dat muc tiéu xay dung doi ngii nhan vién
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chuyén nghiép Ién hang dau trong chién luge phat trién cua minh. Tinh dén thoi diém
31/12/2015, tong s lao dong trong Tong cong ty la 8.096 nguoi. Co cau lao dong cu
thé nhu sau:

Bdng 16: Tinh hinh lao déng trong Tong cong ty tai thoi diém 31/12/2015:

Loai lao djng S6 lwong(nguoi)

Phan theo gi6i tinh
= Nam 2.042
= N 6.054

Phin theo trinh d9 hoc vin

=  Trinh d0 trén dai hoc 14
» Trinh do dai hoc 675
= Trinh d9 cao dang va trung cap 755
=  Poi tuong khac 6.652

Nguoén: May 10
Chinh sach déi v6i nguoi lao dong

Hang nam, Téng cong ty t6 chirc hoi nghi toan thé nguoi lao dong tai tat ca cac don vi,
khoi day strc manh doan két, sang tao va nd luc cia mdi thanh vién, xay dung cac bién
phap giam chi phi, ning cao hi¢u qua SXKD. Dong thoi, May 10 ludn lam tdt cong tac
tu tuong, tuyén truyén dé ngudi lao dong hiéu duoc nhitng gia tri doanh nghiép mang
lai, tir 46 nang cao tinh than trach nhiém ddi véi cong viéc. Ban ldnh dao Tong cong ty
ludn quan tdm viéc cai thién diéu kién lam viéc, nang cao doi séng tinh than cua nguoi
lao dong.

= Chinh sich tuyén dung

Ban diéu hanh Tong cong ty trong nim 2015 d4 thuc hién nhiéu bién phap kién quyét
nhu kién toan , sap xép lai mot sb vi tri trong bd may quan 1y, chuyén moén héa mot sb
bd phan san xuit/phong ban nham phat huy tinh ning dong, chi dong sang tao ctia mdi
CBCNV, tiét kiém chi phi va tang hi¢u qua san xuét kinh doanh. Trong nam, Tong cong
ty d bo nhiém va giao nhiém vu cho 21 ngudi, thoi giao nhiém vu cho 04 ngudi va
mién nhiém 02 ngudi.

Trong thoi gian téi, Tong cong ty tiép tuc cai tién cong tac tuyén dung lao dong, nang
cao chat lugng tuyén dung dau vao, nang cao hi¢u qua st dung lao dong.

. Chinh sach dao tao

- Tép trung cong tac dao tao, 1ay “Con nguoi vira 1a muc tiéu, vira 1a dong luc phat trién
ctia doanh nghiép”, quan tdm ca vé tinh than va vat chat d6i véi nguoi lao dong, gt
vimng on dinh lao dong. Tong cong ty tim moi bién phép t6 chirc san xuét khoa hoc, dau
tu trang thiét bi hién dai, cai thién diéu kién mdi truong lam viéc dé tang nang suit va
thu nhap cho nguoi lao dong.

- Trong nim 2015, Tong cong ty dd to chirc dao tao cho 530 luot hoc vién cua cac xi

*
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11.

nghiép thanh vién nhu Veston Hung Ha, Ha Quang, Bim Son,...T$ chirc nghiém tic cac
16p dao tao dinh ky vé an toan vé sinh lao dong, phong chdy chita chay, so cip ctru ban
dau theo quy dinh ctia phéap luat cho 5.998 ngudi.

Ngoai ra, Téng cong ty lién tuc to chirc cac 16p dao tao chuyén sdu, ning cao vé hé
thdng quéan 1y chét lugng theo tiéu chuin danh gia cia khach hang,.. Dic biét trong nim
2015, Tong cong ty di t6 chirc dao tao khoa hoc ddi méi tu duy — Mindset
Transformation (MT) cho 100% CBCNV, gifip moi nguoi thay d6i tich cuc vé y thic
trach nhiém va thai do d6i véi cong viée.

Tb chuc tay nghé thi thg gioi, Iya chon nhiing ca nhan dién hinh nhim nhan rong va
khuyén khich thi dua trong lao dong san xuét.

Danh ngudn luc thich dang cho cong tac dao tao phat trién ngudn nhan luc trong nudc
va quoc t& dé dap uing cac yéu cau phat trien cua Tong cong ty trong giai doan mdi.

Chinh sach lwong, thwéng, phuc lgi

Téng cong ty ludn thuc hién cac chinh sach lao dong nhim dam bao stc khoe, an toan
va phuc loi cho ngudi lao dong nhu:

100% CBCNV di ky hop dong lao dong dugc cip so6 BHXH va thé BHYT, mua bao
hiém than thé 24/24 gio.

Trich nop dﬁy da va dang thoi han BHXH, BHYT cho co quan bao hiém dé dam bao
quyén loi ctia ngudi lao dong.

Chinh sach co tirc

Can cu theo quy dinh cta Luat doanh nghiép, Diéu 1¢ t6 chuc va hoat dong cua Téng
cong ty di duoc Pai hoi ddng cd dong thong qua, chinh sach phan phdi cb tic do
Tong Giam Péc va Hoi dong quan tri dé nghi nhu sau:

Tong cong ty chi duoc chi tra cho cd dong khi Tong cong ty kinh doanh c6 13i va da
hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh cta phap
luat.

Co dong duoc chia cd tirc twong duong v6i phan vén gop va tuy theo dic diém tinh
hinh kinh doanh theo quyét dinh ctia Dai hoi dong c6 dong.

Ty I¢ cd tirc s& dugce Pai hoi déng cd dong quyét dinh dua trén dé xuat cia Hoi déng
quén tri, voi can cr 1a két qua hoat dong kinh doanh ctia nam hoat dong va phuong an
hoat dong kinh doanh cia cac nam tdi.

Theo Nghi quyét Pai hoi dong cd dong thuong nién niam 2014 sb 763A/NQ-
DHPCP2014 ngay 28/4/2014, Tong cdng ty thuc hién chi tra c6 tirc nam 2013 1a 18%.
Theo Nghi quyét Dai hoi dong c6 dong thudong nién nam 2015 sb 647/NQ-
DHDCD2015 ngay 22 thang 4 nim 2015, Tong cong ty thyc hién chi tra c¢d tirc nim
2014 1a 18%.

Theo Nghi quyét Dai hoi ddng c6 dong thudong nién nim 2016 sb 584/NQ-
DHPCP2016 ngay 05 thang 5 nim 2016, Tong cong ty thuc hién chi tra cd tirc nim
2015 la 20%.
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Tinh hinh tai chinh

Cac chi tiéu co ban

Bin cdo bach Téng Céng ty May 10— CTCP

Bao cdo veé von dieu 1€, von kinh doanh va tinh hinh st dung von dié€u I¢, von Kinh

doanh

Toéng Cong ty May 10 - CTCP ludn st dung va quan 1y vén gop cia cb dong va von
kinh doanh theo dung cac quy dinh cua phap luét va ding muc dich quy dinh tai Diéu 1&
t6 chtrc va hoat dong ciia Téng CONg ty.

Bdng 17: Co cau von kinh doanh

e 31/12/2014 31/12/2015 30/09/2016
(VND) (VND) (VND)

Von diéu 18 100.000.000.000 | 100.000.000.000 | 100.000.000.000

Thing du vbn cb phan 170.000.000 170.000.000 170.000.000

Quy dau tu phat trién

59.117.819.147

64.247.819.147

70.120.819.147

Loi nhuan sau thué chua

1 nhur 23.678.826.148 | 47.233.996.111 | 43.466.888.886
phan phoi
Loi ich c6 dong khong 702.359.529 703.001.073 703.001.074
kiém soat

Nguon: BCTC hop nhat nam 2014, nam 2015 va BCTC Quy \1I/2016 ciia May 10

Trich khéu hao tai san

Tai san c¢d dinh dugc ghi nhan theo nguyén gid va phuong phap khau hao duong
thang.Viéc ghi nhan va phuong phap khau hao tai san c6 dinh thuc hién theo Thong tu
45/2013/TT-BTC ngay 25/04/2013 huéng dan Ché d6 quan 1y, sir dung va trich khau

hao tai san ¢ dinh. Cu thé:

Bdng 18: Thoi gian khdu hao tai san c¢é dinh hitu hinh

Nhém tai san c6 dinh S6 nim khau hao
Nha cira vat kién tric 5—25 nam
Phuong tién van tai 3 - 10 nam
May moc thiét bi 2 —7 nim
Thiét bi dung cu quan 1y 1,5 -5 nam

Bdng 19: Thoi gian khdu hao tai san cé dinh vé hinh

Nguon: May 10

Nhém tai san c6 dinh S6 nim khéu hao
Phan mém ké toan 3 nam
Cong nghé san xuit veston 42 thang
Tai san c6 dinh v6 hinh khac 36 thang

Nguon: May 10

Cong ty ludn thyc hién trich 1ap khau hao tai san theo diing quy dinh cta Phap luat.

Mikrc lwong binh quén:
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Bang 20: Mucc lwong binh quan

Bin cdo bach Téng Céng ty May 10— CTCP

Chi tiéu

Niam 2014

Nim 2015

Muc luong binh quéan (triéu VND/nguoi/thang)

6,041

6,786

Nguon: May 10

Thu nhap binh quan hang thang ctia ngudi lao dong tang qua cac nam.

< Thanh toin cic khoin n¢ dén han:

Téng cong ty ludn thuc hién tdt cac khoan ng dén han. Can ctr vao béo céo tai chinh da
kieém todn 2015, Tong cong ty da thanh toan dung han va day du cac khoan ng.

s Cac khoan phai ngp theo luat dinh:

Bang 21: S6 du cac khoan phai nop theo ludt dinh tai cac thoi diém

31/12/2014 31/12/2015 30/09/2016
Khoan muc
(VND) (VND) (VND)

Thué GTGT 1.631.474.561 1.870.934.900 |  1.729.913.803
Thu¢ thu nhap doanh 2137541015 | 10918452923 | 3.022.568.548
nghiép
Thué thu nhap ca nhan 665.889.736 207.276.761 64.854.750
Thué xuit nhap khau 0 0 0
Tién thué dat 0 0| 2.063.774.224
Céc loai thué khac 23.604.304 24.089.304 6.552.676

Tong cong 4.458.509.616 4.020.753.888 |  6.887.664.001

Nguon: BCTC hop nhat nam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10

Hién tai, Téng cong ty da thuc hién nghiém tic viéc ndp cac khoan phai ndp theo luat
dinh ding quy dinh cua Nha nudec.

% Trich lap cac quy theo luat dinh

Tong cOng ty thuc hién viéc trich 1ap cac quy theo ding Piéu 1é Tong cbng ty va cac

quy dinh phap luat hién hanh.

Badng 22: S6 dur cdc quy tai cdc thoi diém

” 31/12/2014 31/12/2015 30/09/2016
Khoan muc
(VND) (VND) (VND)
Si‘gldé“ twphdt | 59117819147 64.247.819.147 70.120.819.147
Quykhen | ¢ 08318261 7.044.818.270 15.988.762.097
thudng phuc loi
Téng cong | 65.326.137.408 71.292.637.417 86.109.581.244

Nguén: BCTC hop nhdt nam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10
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Bdng 23: S6 dir cdc khodn vay tai cac thoi diém

Khodn muc

31/12/2014
(VND)

31/12/2015
(VND)

30/09/2016
(VND)

Vay va no ngin han

68.420.432.673

223.591.813.958

178.799.172.267

Vay ngén han (*) 51.591.093.451 | 191.671.275.835 | 169.727.110.573
Vay dai han dén han tra 16.829.339.222 |  31.920.538.123 |  9.072.061.694
Vay va ng dai han (*¥) 60.512.435.795 55.062.930.450 | 172.075.282.099
Téng cong 128.932.868.468 |  278.654.744.408 | 350.874.454.366

(*) Chi tiét 6 dur tién vay ngan han tai thoi diém 31/12/2015

Nguon: May 10

Dién giai Loai tién Lii suit nim $1/12/2015
(VND)
Khodn vay ngéan hang usD 1,8% 130.967.256.291
Khodn vay ngéan hang VND 5,2% 60.704.019.544
Tong 191.671.275.835
Céc khoan vay ngén han tir ngan hang theo hinh thirc tin chap.
(*) Chi tiét s6 du cdc khoan vay dai han tai thoi diém 31/12/2015
X ne Loai Lii suat Nim d40 han 31/12/2015
Dién giai - .
tien nam (VND)
Va;r tur U‘BND tinh VND 0% 2018-2020 9.702.887 544
Quang Binh
Iél;‘;an vay nean VND  7,3%-8% 20052007 35 677.830.224
Khoanvayngan — ysp  3.30-3,5% 2005-2018 41 024.141.805
hang
Vay ca nhéan VND 6% 2018 578.600.000
86.983.468.573
Khoén dén han tra trong vong 12 thang (31.920.538.123)
Khoan dén han tra sau 12 thang 55.062.930.450

Céc khoan vay dai han trt UBND tinh Quang Binh la khoén vay vu dai khong duge dam
bdo.
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Céc khoan vay dai han tir ngan hang duoc dam bao bang tai san dam bao c6 gia tri ghi
s6 14 76.594 triéu dong tai ngay 31/12/2015.

(*) Chi tiét s6 dur tién vay ngdn han tai thoi diém 30/09/2016

; 201
Dién giai Loai tién L &i suat nim 30/09/2016
(VND)
Khoan vay ngan hang USD 1,2% 116.768.956.840
Khoan vay ngan hang VND 1,4% 52.858.153.733
Tong 169.627.110.573
Céc khoan vay ngin han tir ngan hang theo hinh thirc tin chip.
Chi tiét s6 dw cdc khoan vay dai han tai thoi diém 30/09/2016
Difn eisi Loai Lai sut Nim dao han 30/09/2016
8 tién nam (VND)
x UBND tinh
Vaytw UBND tinh 1y 0% 2018-2020 9.702.887.543
Quéng Binh
Khoan vay ngan VND 7,3% 2022 58.361.736.690
hang
Khodn vay ngan USD 3,3% 2022 89.830.782.372
hang
Vay c& nhan VND 6% 2021 937.600.0000
Vay khéch hang USD  0.75-1.25% 22.305.337.188
Tong 181.147.343.793
Khoan dén han tra trong vong 12 thang 9.072.061.694
Khoin dén han tré sau 12 thang 172.075.282.099
% Tinh hinh cong n¢ hién nay
. Cac khoan phai thu
Badng 24: S6 du cac khodn phdi thu tai cdc thoi diém
31/12/2014 31/12/2015 30/09/2016
Chi tiéu
(VND) (VND) (VND)

Cic khoan phii thu ngén han | 249.112.090.314| 298.228.202.579 | 249.539.591.641

Phai thu ngan han ctia khach

hang 239.420.339.840| 289.671.175.872 | 220.025.684.851

Tré truéc cho nguoi ban ngan han 5.731.572.202 4.293.571.648 | 24.405.929.750
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31/12/2014 31/12/2015 30/09/2016
Chi tiéu
(VND) (VND) (VND)
Phai thu ngan han khéc 4.795.503.572 5.332.172.534 6.176.694.515
Du phong cac khoan phai thu
ngén han kho doi (835.325.300) | (1.068.717.475) | (1.068.717.475)
Cac khodn phai thu dai han 11.393.821.154 | 57.077.309.663 | 56.635.681.517
Phai thu dai han cta khach hang - 4.297.424.606 3.805.288.496
Phai thu vé cho vay dai han 9.702.887.534 9.702.887.534 9.702.887.534
Phai thu dai han khac 1.690.933.620 | 43.076.997.523 | 43.127.505.483
Nguon: BCTC hop nhat nam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10
«
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» No qud han

Cong ty TNHH MTV Thuong mai ~ 1-2 nam 2.067.434.949 1.033.717.475 1.033.717.475 6thang— 2.067.434.949 620.230.485 1.447.204.464

Viét Han Hué Nguyén Glee Co., 1 ndm
ﬁg&g ty TNHH Thuong mai Bac ] ; . Spam  180.094.815 180.094.815 ;
Cong ty TNHH May Toan Théing 6 nam 35.000.000  35.000.000 - Spim 35.000.000  35.000.000 ;

2.102.434.949 1.068.717.475  1.033.717.474 2.282.529.764 835.325.300  1.447.204.464

= Tai thoi diém 31/12/2015, Cong ty chi con 02 khodn ng phdi thu bi qud han. Trong dé, khodn phdai thu véi Cong ty TNHH May Toan
Thang da dwoc trich lgp dw phong 100%. Déi véi khoan phai thu doi véi Cong ty TNHH MTV Thirong mai Viét Han Hué Nguyén Glee
Co, Ban lianh dao Tong Cong ty xdc dinh cé thé thu hoi mot mika phan qud han nay, dong thoi da trich ldp dw phong véi phan no dwoc
danh gid la khé thu hoi.
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III Bin cdo bach Tong Cong ty May 10 — CTCP

N

Ao

GARCO 10 .
Hang ton kho
Bdng 25: 6 dir hang ton kho tai cdc thoi diém
31/12/2014 31/12/2015 30/09/2016
Chi tiéu
(VND) (VND) (VND)
Hang mua dang di trén 19.123.477.609 | 13.884.640.739 i
dudng
Nguyén vat lidu 95.417.059.495 | 123.613.793.972 | 123.622.196.089
Cong cu dung cu 1.165.838.355 | 1.237.727.946 | 1.225.868.726
Chi phi sin xuatkinh doanh |15 599 040 188 | 37.664.502.069 | 43.023.068.170
dé dang (*)
Thanh phim 38.290.372.342 | 68.095.832.711 | 79.203.479.240
Hang héa 16.702.224.906 | 25.045.823.826 | 21.759.303.743
Hang g di ban 68.448.910.651 | 42.852.198.429 | 37.044.760.712
252.046.932.546 | 312.394.609.429 | 305.878.676.680
Dwphong giam gia hang |, 957 375 474) | (6.159.860.000) | (6.159.860.000)
ton kho
247.159.557.122 | 306.234.749.429 | 299.718.816.680

Nguon: BCTC hop nhat nam 2014, nam 2015 va BCTC Quy W11/2016 ciia May 10

Tai ngay 31/12/2015, trong hang t6n kho ¢ 14.050 triéu VND thanh phdm duogc ghi
nhan theo gia tri thuan c6 thé thuc hién duoc.

Cac khoan phadi tra

Bdng 26: S6 dur Cdc khodn phdi trd tai cac thoi diém

T 31/12/2014 31/12/2015 30/09/2016
' (VND) (VND) (VND)
No ngén han 493.296.786.093 | 661.682.721.079 | 573.695.690.796
Phai tra nguoi ban 186.744.012.154 | 191.799.868.717 | 180.461.639.218
Neuwdi mua trd tidn truée 24.470.962.659 | 33.632.110.076 | 20.742.664.340
Eﬁ‘fnﬁz gé" khodn phainGp | 4 458509 616 |  4.020.753.888 |  6.887.664.001
Phai trd ngudi lao dong 183.516.115.168 | 196.518.553.004 | 161.427.029.398
Phai tra ngan han khéc 19.478.435.562 5.074.803.076 9.376.705.107
Vay ngan han 68.420.432.673 | 223.591.813.958 | 178.799.172.267
Quy khen thuong phic loi 6.208.318.261 | 7.044.818.270 | 15.988.762.097
No dai han 135.469.537.191 | 157.402.988.477 | 259.341.169.104
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A

Bin cdo bach Téng Céng ty May 10— CTCP

GARCO 10
Khodn muc 31/12/2014 31/12/2015 30/09/2016
: (VND) (VND) (VND)

Phai tra ngudi ban - | 6.641.921.005 937.989.261
Eai“m mua tra tién trude dai | 42 095 540 868 | 77.180.675.494 | 67.390.436.216
Phai tra dai han khéc 19.920.000.000 | 11.060.000.000 | 11.480.000.000
Vay dai han 60.512.435.795 | 55.062.930.450 | 14, 175 285 099
Quy pht trién khoa hoc va 7.944.260.528 |  7.457.461.528 | 7.457.461.528
cong nghé

Téng cong 628.766.323.284 | 819.085.709.556 | 833.036.859.900

Nguén: BCTC hop nhdt ndam 2014, ndm 2015 va BCTC Quy 111/2016 ciia May 10
12.2 Cic chi tiéu tai chinh chii yéu
Badng 27: Mt s6 chi tiéu tai chinh chii yéu ciia Cong ty hop nhat

Cic chi tiéu Ponvl | Nim 2014 | Nam 2015
1. Chi tiéu vé kha ning thanh toin

Hé sb thanh toan ngén han Lan 1,13 1,08
Hé sb thanh toan nhanh Lan 0,63 0,62
2. Chi tiéu vé co cAu von

Hé s6 No/Tong tai san Lan 0,77 0,79
Heé s6 No/Vén chu s hitu Lan 3,42 3,86
3. Chi tiéu vé nang lwc hoat dong

Vong quay hang t6n kho Lan 8,90 8,44
Doanh thu thuan/Téng tai san Lan 2,88 2,62
4. Chi tiéu vé kha ning sinh 1oi

Heé sb Loi nhuan sau thué¢/Doanh thu thuan % 1,93 1,79
Heé sb Loi nhuan sau thué¢/Von cha s hitu % 22,87 24,61
Heé s6 Loi nhuan sau thué/Tong tai san % 5,57 471
Thu nhép trén ¢b phan (EPS) dir;l%/gé 5.191 4.780

Nguén: BCTC hop nhdt ndam 2015 ciia May 10
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GARCO 10

Bin cdo bach Téng Céng ty May 10— CTCP

13. Hgi ddng quan tri, Ban Giam dbc, Ban kiém soat, Ké toan truwéng

S6 lwong cb phan sé

Ty 1€
STT Ho va tén Chitc vu hiru %l
Canhan Dai dién VDL

Héi dong quan tri

1 | Ong Vii Btic Giang Chu tich HBQT 472.950 4,73

2 | Ong Pham Duy Hanh Thanh vién HDQT 2.000.000 20,00

3 | BaNguyén Thi Thanh Huyén | Thanh vién HDQT 574.090 1.551.180 21,25

4 | BaNguyén Thién Ly Thanh vién HDQT 358.010 3,58

5 Ong Than Btrc Viét Thanh viéen HBDQT 190.510 1,91
Ban Kiém soat

1 | Nguyén Thi Thu Ha Trudng BKS 3.210 0,03

2 | Bui Thi Tuyét Thanh vién BKS 18.220 0,18

3 | Pang Thanh Huyén Thanh vién BKS 0 0
Ban Tong Giam doc

1 | Ba Nguyén Thi Thanh Huyén | Tong Giam ddc 574.090 5,74

2 | BaNguyén Thién Ly Pho Tong Giam 358.010 3,58

3 | Ong Than Pirc Viét Ph6 Téng Giam 190.510 1,91

4 | Ong Tran Trong Kim S{;ﬁ?‘n doc diéu 81 650 0,82

5 Ong Bach Thiang Long G\iém dbc diéu

hanh 53.710 0,54

6 | BaNguyén Thi Bich Thiy | i 409 10.190 0,10

7 | Ong Nguyén Anh Duong Salﬁﬂl doc diéu 20.520 0,20
Ké toan truéng

1 | Ba Pham Bich Hong Ké toan trudng 285.700 2,86

So yéu Iy lich Hoi ddng quan tri, Ban Tong Giam doc, Ban kiém soat, Ké toan truéng

=  Ong Vii Pirc Giang - Chii tich HPQT

Ho va tén:

Gi

01 tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Qudc tinh:

MBS

vU DUC GIANG

Nam
10/05/1954
Nam Pinh

022004687 cAp ngay 20/04/2006 tai TP HCM

Viét Nam
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GARCO 10

Dan tdc:
Qué quén:

Dia chi thuong tru:

bién thoai:
Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qué trinh codng tac:
- 07/1980 - 03/1989
- 1989 — 1997

- 05/1997 — 04/1998

- 1998 — 2002
- 05/2002 — 03/2006

- 04/2006 - 5/2007
- 6/2007 —9/2010

- Tirthdng 10/2010 dén
nay:

Chtrc vu hién nay

Chirc vu dang nam giir tai t6 chirc
khac:

Hanh vi vi pham phép luat:

Quyén loi mau thudn véi loi ich
Cong ty:

Céc khoan ng d6i véi Cong ty:
S6 luong co phiéu dang nam gitr:
Trong do:

+ S0 hitu ca nhan:

+ Puoc 1y quyén dai dién:

So luong co phiéu dang nam giir cua

nhiing nguoi lién quan:

Bin cdo bach Téng Céng ty May 10— CTCP
Kinh
Nam Tién — Nam Truc — Nam Dinh

259/31 Cu Xa Tu Do,‘Céch Mang Thang 8, Phuong 7,
quan Tan Binh, TP H6 Chi Minh

(84-4) 3827 6923
12/12
Cu nhan kinh té - Pai hoc Kinh t¢ TP HCM

Nhdn vién, t6 truéng, XN May Viét Tién
76 truéng, Trucng phong Cong ty May Viét Tién

Gidm doc, Cong ty dich vu II, Tong Cong ty dét may Viét
Nam

Téng Giam doc, Cong ty May Phuong Pong

Phé Tong Giam doc, Tong Cong ty dét may Viét
Nam

UV HPQT, Phé Téng Giam doc, Tap doan dét may
Viet Nam

UV HPQT, Tong Giam doc, Tap doan dét may Viét
Nam

Chu tich HPTV Tap doan Dét may Viét Nam

Chii tich Hpi dong quan tri Téng Cong ty May 10 -
CTCP

Chu tich HDQT cua Tong Cong ty May 10 - CTCP
Chu tich Hiép Hoi Dét May Viét Nam

Khéng
Khéng

Khéng

472.950 c6 phiéu, chiém 4,73% vbn diéu 1&
472.950 céphiéu, chiém 4,73 % vén diéu lé
0 c6 phiéu, chiém 0% von diéu 1¢

Khéng

Ong Pham Duy Hanh — Thanh vién HDQT

Ho va tén:

MBS

PHAM DUY HANH
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GARCO 10

Gi6i tinh:
Ngay thang ndm sinh:
Noi sinh:
CMND:
Qudc tinh:
Dan tdc:
Qué quan:
Dia chi thuong tru:
bién thoai:
Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cdng tac
- 3/1978 — 1980
- 1981 -2009

- Tir 2010 dén nay

Chtrc vu hién nay

Chtc vy dang nam gii tai to chirc
khac:

Hanh vi vi pham phap luat:

Quyén loi mau thudn véi loi ich
Cong ty:
Céc khoan ng d6i v6i Cong ty:

S6 lugng cb phiéu dang nam giir:
Trong do:

+ So hitu ca nhan:

+ Puoc iy quyén dai dién:

Bin cdo bach Téng Céng ty May 10— CTCP

Nam

26/5/1957

Yén Trung, Y Yén, Nam Dinh
161580709 cép ngay 5/7/2010 cip tai Nam Dinh
Viét Nam

Kinh

Yén Trung, Y Yén, Nam Pinh

S6 19, May To, Ngo Quyén, Nam Dinh
(84-4) 3827 6923

12/12

Thac sy Quan tri Kinh doanh

Chuyén vién B¢ tai chinh

Can bo quan Iy Cong ty May Nam Dinh thugc Bo cong

nghiép
Phé Téng gidm doc — Téap doan dét may Viét Nam

Phé Tong giam dbc — Tap doan dét may Viét Nam, Uy

vién HDQT Tong cong ty May 10
Chu tich CTCP Phat trién d6 thi dét may Nam Dinh

Khéng
2.000.000 ¢6 phiéu, chiém 20% vén diéu 18

0 co6 phieu, chiem 0% von diéu l¢é

2.000.000 céphiéu, chiém 20% von diéu 1¢

So luong c6 phiéu dang nam gitr cua
nhiing nguoi lién quan:

Ho va tén M&éi quan hé S6 lwong CP nam giir Ty le(zz;n gir

Pham Minh Duc Con ruot 20,000 0,2

MBS
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GARCO 10

Bin cdo bach Téng Céng ty May 10— CTCP

=  Ba Nguyén Thi Thanh Huyén — Thanh vién HDQT

Ho va tén:

Giéi tinh:

Ngay thang nam sinh:

Noi sinh:
CMND:
Qudc tinh:

Dan tdc:

Qué quén:

Dia chi thuong tra:

bién thoai

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cdng téc:

07/1983 — 02/1985
03/1985 — 09/1990
1987 — 1992
09/1992 — 06/1993
09/1993 — 06/1996
06/1996

08/1997
08/1997 — 09/1999
08/1999
08/1999 — 01/2001

01/2001 - 07/2006
12/2004 — nay

1996 — nay
11/1993 - 2003

1998 — 2003

08/2006 — nay

NGUYEN THI THANH HUYEN

Nit

07/03/1964

Ha Noi

010542475 cap ngay 18/05/2009 tai Ha Noi
Viét Nam

Kinh

Vii Thing, KiénXwong, Thai Binh

T 3,Sai Déng,Long Bién,Ha Noi

(84-4) 3827 6923

10/10

Cir nhan kinh té - Pai hoc KTQD Ha Noi

Cong nhan, XN May 10

T6 truong, chi uy vién BCH CP XN May 10

Uy vién BCH Cong doan

Chii tich CD, Phé quan doc PX Xi nghiép May 10

Gidm déc Xi nghiép may 3, Céng ty May 10

Chii tich CP kiém Giam doc Xi nghiép may 3, Cong ty
May 10

Uy vién BCH Pang bo khoa 25, Cong ty May 10

Chu tich CD chuyén trach, Coéng ty May 10

Chu tich CD kiém Truong phong KCS, Cong ty May 10
Giam doc diéu hanh kiém Trudng phong QA, Cong ty
May 10

Pho6 Tong Giam dbc, Cong ty May 10

Uy vién HDQT, Cong ty ¢6 phan May 10

Uy vién thudong vu CP Cong ty ¢ phan May 10

Uy vién BCH CDP Cong nghiép khoa I, Uy vién thuong vu
CDb, Trudng ban nit cong Cb

Uy vién BCH CD Cong nghiép khoa I, Uy vién thuong vu
CDb, Trudng ban nit cong Cb

Bi thu Dang uy, UV Hoi dong quan tri, Tong Giam dbc
Tong Cong ty May 10 - CTCP
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A

GARCO 10 Bin cdo bach Téng Céng ty May 10— CTCP
Chtre vu hién nay: Thanh vién HPQT kiém Tong Giam dbc Tong cong ty
May 10 - CTCP
Chtc vy dang nim giit tai to chirc Khdng
khac:
Hanh vi vi pham phép luét: Khéng
Quyén loi mau thuin vdi loi ich Cong Khdng
ty:
Céc khoan ng d6i v6i Cong ty: Khéng
S6 lugng cb phiéu dang nam giir: 2.125.270 ¢ phiéu, chiém 21,25% vén diéu 1¢
Trong do:
+ 86 hitu cd nhan: 574.090 c6 phiéu, chiém 5,74 % von diéu 1é
+ Puege iy quyén dai dién: 1.551.180 6 phiéu, chiém 15,51% vén diéu 1é

SO lugng c6 phiéu dang ndm giilt cia
nhirng nguoi lién quan:

Ho va tén M&bi quan hé S6 lwong CP nim giir Ty lg(:;;;n s
Lé Nho Thuéng Chong 56.970 0,57
Nguyén Thi Hong Chi ruot 1.990 0,02
Vinh
Nguyén Thi Thanh Em rudt 9.180 0,09
Ha
* Ba Nguyén Thién Ly - Thanh vién HDQT

Ho va tén: NGUYEN THIEN LY

Gioi tinh: Nit

Ngay thang nam sinh: 30/10/1964

Noi sinh: Vi Tién — Thai Binh

CMND: 010542481 cap ngay 30/03/2011 tai Ha Noi

Qudc tinh: Viét Nam

Dan tdc: Kinh

Qué quan: Vi Tién — Thai Binh

Dia chi thuong tru: Sai D@)ng, Long Bién, Ha Noi

Dbién thoai: (84-4) 3827 6923

Trinh d0 van hoa: 10/10

Trinh d6 chuyén mon: Ct nhan quan tri KD - Dai hoc Bach khoa Ha Noi

Qua trinh cong tac:

MBS
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GARCOIE Bin cdo bach Téng Céng ty May 10— CTCP
- 01/1983 —10/1989 Céng nhdn, t6 trieong 16 4, phdn xuong 2, Xi nghiép May
10
- 10/1989 — 02/1993 Phé Qudn doc Phan xwéng may 2, Xi nghiép May 10
- 03/1993 —10/1995 Trudng ca san xudt Xi nghiép may 2, Xi nghiép May 10
- 11/1995 - 06/2002 Gidm déc Xi nghiép may 2, Cong ty May 10
- 07/2002 — 12/2004 Gidm déc diéu hanh, Céng ty May 10
- 01/2005 — 04/2006 Gidm déc diéu hanh, Céng ty c6 phan May 10
- 05/2006 — nay Phé Tong gidm doc Tong Cong ty May 10 - CTCP
Chtre vu hién nay: UV HDPQT, phé bi thu dang bd, Pho Tong Giam ddc Tong
Cong ty May 10 - CTCP
Chtrc vu dang ndm giir tai t6 chirc Khéng
khac:
Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thudn véi loi ich Cong Khdng

ty:
Céc khoan ng d6i v6i Cong ty: Khoéng
S6 lugng cb phiéu dang nam giir: 358.010 c6 phiéu, chiém 3,58 % vén diéu 18
Trong do:
+ 86 hitu cd nhan: 358.010 6 phiéu, chiém 3,58 % von diéu 1¢
+ Puoc iy quyén dai dién: 0 ¢6 phiéu, chiém 0% von diéu 1é

SO lugng c6 phiéu dang ndm gilt cia
nhiing nguoi lién quan:

Ho va tén Mobi quan hé S6 lwgng CP nim giir Ty lé(z;'l;;n gitr
Nguyén Huong Duyén Em rudt 9.630 0,096
Nguyén Thi Thién Huong Em rudt 1.860 0,019
Nguyén Xuan Hong Em rudt 3.220 0,032
Nguyén Thuy Ha Em rudt 2.450 0,024
Nguyén Vin Hung Em ré 15.610 0,156

= Ong Than Pirc Viét — Thanh vién HPQT

Ho va tén: THAN PUC VIET
Gioi tinh: Nam

Ngay thang nam sinh: 25/11/1974

Noi sinh: Ha Noi

MBS
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GARCO 10

CMND:
Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

bién thoai:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

05/1997 — 11/2005
12/2005 — 09/2006
10/2006 — 04/2009
05/2009 — 08/2009
08/2009 dén nay

01/2014 dén nay

Chtrc vu hién nay:

Hanh vi vi pham phép luat:

Quyén loi mau thuan véi loi ich Cong

ty:

Céc khoan ng dbi v6i Cong ty:

So lugng cb phi€u dang nam gitr:

Trong do:

+ So hitu ca nhan:

+ Puoc 1y quyén dai dién:

So luong cd phi€u dang nam giir cua

nhiing nguoi lién quan:

Bin cdo bach Téng Céng ty May 10— CTCP
011837398 cap ngay 10/10/1999 tai Ha Noi
Viét Nam
Kinh
Hoang Ninh-Viét Yén-Ha Béc
T6 12, Phuong Sai déng, Quan Long bién, Ha
Noi
(84-4) 3827 6923
12/12

Thac sy Quan tri kinh doanh

Nhan vién - Phong Ké hoach—Cong ty May 10
Pho truong phong Marketing —Cong ty May 10
Truong phong Marketing — Cong ty May 10
Truong phong Thi truong — Cong ty May 10

Giam déc Dié:u hanh Téong céng ty May 10 kiém
Tong giam doc cong ty Thiéu 6.
Phé Tong giam dbc — Tong Cong ty May 10.

Phé Tong Giam dbc Tong Cong ty May 10.

Khéng
190.510 c6 phiéu, chiém 1,91 % vbn diéu 1¢

190.510 ¢6 phiéu, chiém 1,91 % vén diéu 1é
0 ¢6 phiéu, chiém 0% von diéu 1é

Khéng

* Ba Nguyén Thi Thu Ha — Truwéng Ban Kiém soat

Ho va tén:

Gid61 tinh:

Ngay thang ndm sinh:
Noi sinh:

CMND:

Qudc tich:

MBS

NGUYEN THI THU HA

Nir

14/6/1975

Minh Tri, Kim Anh, Vinh Pha

026175000468 cap ngay 30/09/2015 tai Ha Noi
Viét Nam
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GARCO 10 Bin cdo bach Téng Céng ty May 10— CTCP
Dan tdc: Kinh
Qué quén: Durc Linh, Birc Tho, Ha Tinh
bia chi thuong tru: Sai Béng, Long Bién, Ha Noi
bién thoai: (84-4) 3827 6923
Trinh d0 van hoa: 12/12
Trinh d chuyén mon: Ctr nhan K& toan

Qua trinh cong tac:

- 3/1996 — 4/2015 Nhan vién — Phong Tai chinh ké todn
- Tir5/2015 dén nay: Trudng ban Kiém sodt
Chtrc vu hién nay: Trudng ban Kiém soat
Chtrc vu dang nam gitr tai to chiic Khéng
khéc:
Hanh vi vi pham phap luat: Khéng
Quyén loi mau thudn véi loi ich Cong  Khong
ty:
Céc khoan ng d6i véi Cong ty: Khong
S6 lugng cb phiéu dang nam gitr: 3.210 ¢ phiéu, chiém 0,03% vén diéu 1é
Trong do:
+ 86 hitu cd nhan: 3.210 ¢6 phiéu, chiém 0,03% von diéu 1¢
+ Puoc uy quyén dai dién: 0 céphiéu, chiém 0,00% von diéu 1¢
g o T E S Kt
Ho va tén Moi quan h¢ | So6 hrgng CP nam giiv | Ty 1¢ nam giir (%)
Hoang Thé Nhu Chong 38.000 0,38

=  Ba Bui Thi Tuyét - Thanh vién Ban Kiém soat

Ho va tén: BUI THI TUYET

Gioi tinh: N

Ngay thang nam sinh: 10/4/1970

Noi sinh: Hai Phong

CMND 012572307 cap ngay 22/11/2002 tai Ha Noi
Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Hung Pao, Kién Thuy, Hai Phong

MBS
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Al
QCOIE Bin cdo bach Téng Céng ty May 10— CTCP
Sai Pong, Long Bién, Ha Noi

Dién thoai: (84-4) 3827 6923

Trinh d6 van hoa: 12/12

Ctr nhan kinh té - Pai hoc Kinh t& qudc dan

bia chi thuong tru:

Trinh d6 chuyén mén:
Qua trinh cdng tac:
- 6/1993 -3/2011:
- 4/2011 d@én nay:

Nhan vién — Phong Ké hoach — Cong ty May 10

Phé truéng Phong Ké hoach — Tong Cong ty May
10

Pho truong phong Ké hoach - Tong Cong ty May
10

Chtrc vu dang nam giir tai t6 chtrc khac: Khong

Chure vu hién nay:

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thudn véi loi ich Cong  Khong

ty:

Céc khoan ng d6i véi Cong ty: Khong

S6 lwong c6 phiéu dang nam gitr: 18.220 ¢b phan

Trong do:

+ 86 hitu cd nhén: 18.220 ¢6 phiéu, chiém 0,18 % von diéu 1é
+ Puoc 1y quyén dai dién: 0 ¢6 phiéu, chiém 0,00% vén diéu 1é

S6 lwong c6 phiéu dang nam giit cia ~ Khong

nhiing nguoi lién quan:

= BaDing Thanh Huyén - Thanh vién Ban Kiém soat

Ho va tén:

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh:

CMND:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tra:
bién thoai:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

MBS

Ding Thanh Huyén

N

10/3/1982

Ha Noi

012059038 cap ngay 27/7/2013 tai Ha Noi
Viét Nam

Kinh

Yén Phong, Bic Ninh

S6 B1, Ngo 67, Van Cao, Ba Dinh, Ha Noi
(84-4) 3827 6923

12/12

Thac sy Quan tri kinh doanh, Ctr nhan Tai chinh ké
toan
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- T1/2005-T7/2011
- T8/2011 - Nay

- Tw 22/4/2015

Chtrc vu hién nay:

Chure vu dang nam giif tai t6 chirc

khac:
Hanh vi vi pham phap luét:

Quyeén lgi mau thuan voi 1gi ich Cong

ty:

Céc khoan no d6i voi Cong ty:

SO lugng c6 phiéu dang nam giit:

SO lugng c6 phiéu dang nam gitt cua

nhitng nguoi lién quan:

Bin cdo bach Téng Céng ty May 10— CTCP

Phong K¢é toan — CTCP Hop tac lao dong va
thuong mai

Chuyeén vién — Ban tai chinh ké toan — Tap doan
dét may Vi¢t Nam

Thanh vién ban kiém soat

Chuyén vién — Ban tai chinh ké toan — Tap doan
dét may Viét Nam

Khdng

Khéng
0 6 phan, chiém 0% von diéu 1¢

Khéng

Ong Tran Trong Kim - Giam déc diéu hanh

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:

bién thoai:
Trinh d§ van hoa:
Trinh d¢ chuyén moén:
Qua trinh cong téc:
- 05/1995 - 07/1997

- 08/1997 — 08/2001
- 09/2001 — 09/2009
- 10/2009 d@én nay

- 11/2015 dén nay

TRAN TRONG KIM

Nam

29/05/1959

Thai Binh

151133690 cap ngay 22/03/2007 tai Thai Binh
Viét Nam

Kinh

Minh Hoa — Hung Ha —Théi Binh

Khu 3-Thi tran Hung Ha— Huyén Hung Ha — Tinh
Thai Binh

(84-4) 3827 6923

10/10

Cir nhan Pai hoc Cong doan

Nhan vién Ké hogch-Cong ty May xudt khau Hing
ha

Phé Giam doc-Cong ty May xudt khdu Hung ha
Giam déc may Thai Ha-May 10

Gidam déc diéu hanh kiém GP XN may Thdi Ha,
GD XN may Vi Hoang, GD XN may Hung Ha —
Tong cong ty may 10

Giam doc diéu hanh kiém GD XN may Thai Ha,
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Chtrc vu hién nay:

Chure vu dang nam giif tai t6 chirc

khac:
Hanh vi vi pham phap luét:

Quyeén lgi mau thuan voi 1gi ich Cong

ty:

Céc khoan ng dbi véi Cong ty:

S6 lwong cd phiéu dang nim gitr:

Trong do:

+ So hitu ca nhan:

+ Puoc 1y quyén dai dién:

SO luong c6 phiéu dang nam giir cua

nhiing nguoi lién quan:

Bin cdo bach Téng Céng ty May 10— CTCP
GD XN may Vi Hoang — Téng céng ty may 10

Giam ddc diéu hanh kiém GD XN may Thai Ha,
GP XN may Vi Hoang Tdng Cong ty May 10

Khdng
81.650 c6 phiéu, chiém 0,82 % von didu 18

81.650 c6 phiéu, chiém 0,82% von diéu 1¢
0 ¢6 phiéu, chiém 0,00% von diéu 1é

Khéng

» Ong Bach Thing Long - Giam doc diéu hanh

Ho va tén:
Gioi tinh:
Ngay thang nam sinh:
Noi sinh:
CMND:
Qudc tich:
Dan toc:
Qué quan:
bia chi thuong tra:
bién thoai:
Trinh d§ van hoa:
Trinh d¢ chuyén mon:
Qua trinh cdng tac:
- 6/1993 — 7/1996
- 08/1996 — 11/2002

- 12/2002 — 04/2009
- 5/2009 — 12/2013
- 1/2014 dén nay

BACH THANG LONG

Nam

28/3/1967

Ha Nam

011501047 cap ngay 9/01/2007 tai Ha Noi
Viét Nam

Kinh

Tién Ly, Duy Tién, Ha Nam

T6 2, Sai Pong, Long Bién, Ha Noi
(84-4) 3827 6923

12/12

K su kinh té

Nhan vién — Phong Kinh doanh Céng ty May 10

Phé gidm doc — XN May Vi Hoang — Cong ty May
10

Phé truong Phong ké hoach — Cong ty May 10
Truong Phong ké hoach — Tong Cong ty May 10
Truong Phong Ké hoach, Gidm déc diéu hanh —
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Churc vu hién nay:

Chure vu dang nam giif tai t6 chirc

khac:

Hanh vi vi pham phap luét:

Quyeén lgi mau thuan voi 1gi ich Cong

ty:

Céc khoan ng dbi véi Cong ty:

S6 lugng cb phiéu dang nam giir:

Trong do:

+ So hitu ca nhan:

+ Duoc uy quyén dai dién:

SO luong c6 phiéu dang nam giir cua

nhiing nguoi lién quan:

Bin cdo bach Téng Céng ty May 10— CTCP
Téng Céng ty May 10

Truong Phong K& hoach, Giam déc diéu hanh —
Tong Cong ty May 10

Truong Phong K& hoach, Giam dc diéu hanh —
Tong Cong ty May 10

Khdng
Khdng

Khdng
53.710 c6 phiéu, chiém 0,54% von diéu 18

53.710 c6 phiéu, chiém 0,54% von diéu 1é

0 co6 phieu, chiem 0,00% von diéu l¢é

Ho va tén Moi quan hé | So6 hrgng CP nam giiv | Ty 1¢ nam giir (%)
D6 Thi Poan Vo 2.080 0,02
Bach Ngoc Lan Em ruot 420 0,0042
Bach Ngoc Cham Em ruot 930 0,0093
Ong Nguyén Anh Dwong — Giam dbc diéu hanh
Ho va tén: NGUYEN ANH DUONG
Gidi tinh: Nam
Ngay thang nam sinh: 02/05/1973
Noi sinh: Ha Noi
CMND: 011720204 cép ngay 23/02/2012 tai Ha Noi
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Quéc Oai, Ha Noi

bia chi thuong tra:
bién thoai:

Trinh d§ van hoa:

Trinh d§ chuyén mon:

MBS

T6 2, Sai Pong, Long Bién, Ha Noi
(84-4) 3827 6923

12/12

K¥ su Cong ngh¢ may
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Qcolg Bin cdo bach Téng Céng ty May 10— CTCP
Qua trinh cong tac:
- 5/1997 — 4/2004
- 05/2004 —07/2016
- 8/2016 dén nay

Chtrc vu hién nay:

Nhan vién — Phong Ky thudt Cong ty May 10
Phé phong kj thudt Tong Cong ty May 10
Gidm doc diéu hanh — Tong Céng ty May 10

Uy vién Ban Thuong vy Dang iy, bi thur chi bd Xi
nghiép May Bim Son, Giam doc xi nghiép May Bim
Son, Gidm doc diéu hanh — Tong Cong ty May 10

Chtrc vy dang nim giit tai to chirc Khdng
khac:

Hanh vi vi pham phap luat: Khdng
Quyén loi mau thuin véi loi ich Cong  Khéng
ty:

Céc khoan ng d6i véi Cong ty: Khéng

S6 lugng cb phiéu dang nam gitr: 20.520 ¢ phiéu, chiém 0,20 % vén diéu 18
Trong do:

+ 86 hitu cd nhan: 20.520 ¢é phiéu, chiém 0,20 % von diéu 1é
+ Puoc 1y quyén dai dién: 0 ¢6 phiéu, chiém 0,00% von diéu 1é

SO luong cd phiéu dang nam giilr cua

nhitng ngudi lién quan: Khong

= Ba Nguyén Thi Bich Thity — Giam déc diéu hanh

Ho va tén: NGUYEN THI BiCH THUY

Gioi tinh: Nir

Ngay thang nam sinh: 22/02/1971

Noi sinh: Nghé An

CMND: 012617457 cap ngay 06/06/2003 tai Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: b6 Luong, Nghé An

bia chi thuong tru: S6 769, Pudng Nguyén Vin Linh, Sai Pong, Long

bién thoai:
Trinh d§ van hoa:
Trinh d§ chuyén mon:
Qua trinh cong tac:
- 03/1994 -11/2003

Bién, Ha Noi

(84-4) 3827 6923
12/12

K¥ su Cong ngh¢ may

Cong nhan van hanh may may cong nghiép - Cong ty
May 10

*

MBS
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N

(Y

12/2003 -03/2012

04/2012-05/2015

8/2016 dén nay

Chure vu hién nay:

06/2015 — 07/2016

Chure vy dang nam giif tai t6 chirc

khac:

Hanh vi vi pham phap luét:

Quyeén loi mau thuan vdéi loi ich Cong

ty:

Céc khoan ng d6i voi Cong ty:

SO lugng c6 phiéu dang nam giit:

Trong do:

+ So hitu ca nhan:

+ Puoc iy quyén dai dién:

SO luong c6 phiéu dang nam giir cua

nhiing nguoi lién quan:

Bin cdo bach Téng Céng ty May 10— CTCP

Chuyén trudnmg, truong ca san xudt xi nghiép — Tong
Cong ty may 10
Pho giam doc xi nghiép — Tong cong ty May 10

Gidm doc xi nghiép - Tong Cong ty May 10
Gidm déc diéu hanh — Tong Cong ty May 10

Uy vién Ban Thudng vu Dang ty, bi thu chi bd Xi
nghiép May Veston Hung Ha, Giam ddc xi nghiép
May Veston Hung Ha, Giam ddc diéu hanh — Tong
Cong ty May 10

Khéng
10.190 c6 phiéu, chiém 0,10 % vén diéu 1¢

10.190 ¢6 phiéu, chiém 0,10 % von diéu 1¢

0 co phieu, chiem 0,00% von diéu l¢

Ho va tén Mobi quan hé | S6 lwgng CP nim giir Ty 1& nim giir (%)
Nguyén Phu Chién Chodng 16.660 0,166
= Ba Pham Bich Hong — K¢ toan truéng
Ho va tén: PHAM BiCH HONG
Giéi tinh: Nir
Ngay thang nam sinh: 15/11/1971
Noi sinh: Ha Noi
CMND: 011766044 cap ngay 30/03/2011 tai Ha Noi
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: An Thi, Hung Yén, Hai Hung

bia chi thuong tra:

bién thoai:

MBS

T6 9, Vit Xuan Thiéu, Sai Pong, Long Bién, HN
(84-4) 3827 6923
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Bin cdo bach Téng Céng ty May 10— CTCP

12/12
Cir nhan Kinh té, Pai hoc Thuong nghiép HN

Trinh d§ van hoa:

Trinh d6 chuyén mon:

Qua trinh cbng tac:
- 06/1993 — 04/2001
- 04/2001 — 10/2006:

Nhdn vién nghiép vu, Cong ty cé6 phan May 10
Pho truong phong Tai chinh Ké todn, Céng ty cé
phan May 10

Truong phong Tai chinh Ké todn, Cong ty c6
phan May 10

- 10/2006 — 04/2008

- 04/2008 — nay Ké todn trudng, Tong Cong ty May 10 - CTCP

Chtrc vu hién nay: K¢é toan trudong, Tong Cong ty May 10 - CTCP

Chtrc vy dang nim giit tai to chirc Khdng
khac:

Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thuin véi loi ich Cong  Khong
ty:

Céc khoan ng dbi v6i Cong ty: Khéng

Sé luong cd phiéu dang nim gitr: 285.700 cb phiéu, chiém 2,85% von diéu 1é
Trong do:
285.700 céphiéu, chiém 2,85 % vén diéu lé

0 co6 phieu, chiem 0,00% von diéu l¢é

+ So hitu ca nhan:
+ Duoc uy quyén dai dién:

SO lugng c6 phiéu dang nam gilt cua
nhiing nguoi lién quan:

Ho va tén Mobi quan hé | S6 lwong CP nim giit | Ty 1é nam giir (%)
Pham Btc Minh Em ruot 10.700 0,11
Pham Thi Huong Em rudt 5.000 0,05
Pham Thi Thu Em ruot 3.140 0,03

14. Taisan
Gia tri tai san theo bdo cdo tai chinh kiém toan tai thoi diém 31/12/2015 va 30/09/2016
nhu sau:

Bdng 28: Tinh hinh tai san tinh dén thoi diém 31/12/2015

Tai sin Nguyén gia Gia tri hao mon Gia tri con lai
(VND) (VND) (VND)
Tai san ¢6 dinh hiru hinh 775.010.716.235 | 551.586.865.676 | 223.423.850.559
Nha cira, vt kién trac 214.314.526.738 | 135.951.059.111 78.363.467.627
May moc, thiét bi 466.833.059.441 | 358.558.410.155 108.274.649.286
*
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GARCOIE Bin cdo bach Téng Céng ty May 10— CTCP
Tai sin Nguyén gia Gia tri hao mon Gia tri con lai
(VND) (VND) (VND)
Phuong tién van chuyén 41.692.790.171 22.687.669.805 19.005.120.366
Thiét bi quan 1y 52.170.339.885 34.389.726.605 17.780.613.280
Tai san c6 dinh vé hinh 5.617.111.470 4.265.570.252 1.351.541.218
Phan mém may tinh 3.689.113.822 3.554.346.797 134.767.025
Cong nghé san xuit veston 697.997.648 697.997.648 -
Tai san cb dinh v hinh khac 1.230.000.000 13.225.807 1.216.774.193
Nguon: BCTC kiém todn hop nhdt nam 2015 ciia May 10
Bang 29: Tinh hinh tai san tinh dén thoi diém 30/09/2016
. Nguyén gia Gia tri hao mon | Gia tri con lai
Tai san
(VND) (VND) (VND)
Tai san ¢6 dinh hiru hinh 891.899.492.644 | 633.108.753.240 | 258.790.739.404
Nha cira, vat kién tric 217.539.572.829 | 147.599.390.215| 69.940.182.614
May moc, thiét bi 569.467.976.178 | 418.604.644.675 | 150.863.331.503
Phuong tién van chuyén 46.299.851.772 26.316.606.070 | 19.983.245.702
Thiét bi quan ly 58.592.091.865 40.588.112.279 | 18.003.979.586
Tai san ¢6 dinh vé hinh 5.617.111.470 4.707.837.285 909.274.185
Phan mém may tinh 3.655.113.822 3.655.113.822
Cong ngh¢ san xuit veston 1.961.997.648 1.052.723.463 909.274.185
Nguon: BCTC hop nhdt Quy Il nam 2016 ciia May 10
Bang 30 : S6 duw chi tiét khodn muc xdy dwng co bdan do dang tai cdc thoi diém
Cac cong trinh xay dung co ban do dang 16n nhu sau:
) 31/12/2014 31/12/2015 30/09/2016
Khoan muc
(VND) (VND) (VND)
Nha kho ctia Téng cong ty 174.530.455 -
Du 4an m¢6 rong Xi nghiép i
May Hng Ha 316.677.694
Du 4n m¢ rong Xi nghi¢p
Veston Hung Ha 29.410.983.852
Duy 4n stra toa nha 4 tang i
Xi nghiép Thai Ha 83.330.876
Nha in Tong cong ty 375.100.000 493.660.000
Nha ¢ can by nhan vién - 435.340.122 568.673.029
Céc cong trinh khac - 22.471.818 556.405.923
*
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) 31/12/2014 31/12/2015 30/09/2016
Khoan muc
) (VND) (VND) (VND)
T(?ing cong 949.639.025 951.471.940 | 30.536.062.084

Nguon: BCTC kiém todn hop nhdt nam 2015, BCTC Quy 111/2016 ciia May 10

15. K& hoach san xuit kinh doanh, loi nhuén va c tirc trong nhirng nim tiép theo

K& hoach san xuit kinh doanh, lgi nhuan va c6 tirc nim 2016

Bang 31 : Ké hoach san xudt kinh doanh, loi nhudn va c¢é tire nam 2016

Nim 2016
Chi tiéu Ké hoach Jotang
(trigu VND) | 4 ;‘:)Ig‘

Vén diéu 1é (*) 180.000 80
Doanh thu thuan 2.850.000 51
Loi nhuan trude thué 60.000 0,9
Loi nhuén sau thué 52.800 11,8
Ty suat Loi nhuan sau thué/Vén diéu 18 (**) 49,49% 1,16
Ty suat Loi nhuan sau thué/Doanh thu thuan 1,68% -6,1
Ty sudt Loi nhuan sau thué/Vén cha so hiru (¥**) 49,49% 1,16
Cb tic 12% -40

Nguon: Tong céng ty May 10 - CTCP

Ké hoach san xudt kinh doanh, lgi n}gudn v’d cé tire nam 2015 da dwoc Pai hoi do”‘ng c6
dong Cong ty thong qua tai Nghi quyét quyet so 584/NQ-DDHCDD2016 ngay 5/5/2016.

(*) Nghi quyét Dai hoi dong cé déng thwong nién s6 584/INQ-DHDCD2016 ngay
5/5/2016 ciia Tong Cong ty May 10 - CTCP da thong qua viéc phat hanh tang von diéu
le tir 100 ty dong lén 180 ty dong thong qua viéc phat hanh 8.000.000 c6 phdn cho co
dong hién hitu voi gid chao ban la 15.000 dong/co phan.

(**\Vén diéu 1é dwoc tinh la von diéu‘lé binh quan theo thang (Von diéu 1é binh qudn=
(100*11+180*1)/12=106.667 tri¢u dong).

(***) Ké hoach ﬁcfng‘ nam khéng xdy dung ké hoach vén chii sé hitu Nén chi tiéu nay
dwoc tinh trén Von diéu lé.

Trong 09 thang nam 2016, Téng doanh thu cua Tong cong ty dat 2.100 ty dong dat

73,68% ké hoach Doanh thu dit ra. Loi nhuén true thué trong 09 thang dau nam 2016
ctia Tong cong ty dat 46,25 ty dong dat 77,08% ké hoach loi nhuén nam 2016.

MBS
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Bin cdo bach Téng Céng ty May 10— CTCP
Cin cir dé dat dwoe ké hoach san xuét kinh doanh, lgi nhuin va ¢6 tirc nim 2016

K& hoach loi nhuén va c6 tuc cua Cong ty duoc lap can cu v a0 du doan va ude tinh dua
trén cac thong tin gia dinh tai thoi diém lap ké hoach. Cac udc tinh nay cé the dugc dicu
chinh khi tinh hinh thyc t€ c6 nhiéu thay d6i. Cu thé:

Cdc dir én dau tw dw kién sé thue hién nam 2016 va nhitng nam tiép theo ciia Tong cong
ty May 10:

Dur kién thoi
. - ian thuc hi¢ o
STT Noi dung diu tw Dia diém gian thyc hi¢n | Tong
Niam Niam gia tri
2016 2017
1 Quy hoach tong thé Tong cong ty t&i ndm May 10 - Ha
2020 - tam nhin t61 nam 2030 Noi 10.000 10.000
2 Xay dung KTX Sinh vién va CBCNV cac dia May 10 - Ha
phuong vé hoc (6 tang) (1.430 m2 x4y dung) Noi 15.200 - 15.200
A JEPTSt \ A May 10 - Ha
3 | Dau tu thay thé diéu hoa trung tam Noi 10.000 10.000
Pau tu hé thng xir Iy nudc thai tai Téng cong
4 ty va cac xi nghié€p dia phuong (XN Bim Son, Ha Néi va cac
May Hung Ha, Bong Hung, Thai Ha, Quang dia phuong 7.200 7.200
Binh)
5 Cai tao kho thénh phém noi dia thanh nha an May 10 - Ha
ca, dién tich san 1000 m2 Noi 5.300 5.300
Pau tu mé rong niang luc san xuat veston L e
® | Hung Ha Giai doan 2 ThaiBinh 1157817 | 86.613 | 214.430
7 Pau tu thay thé may moc thiét bi thuong Ha Néi va cac
xuyén toan dia phuong 67.000 | 70.000 | 137.000
8 Pau tu hé ,th(”')ng phén mém quan ly, thiét bi tin | Ha Noi va cac
hoc va thiet bi khac dia phuong 14.370 14.370
X4y nha cho hoi nguoi mu dé d6i 1200 m2 dat .
¥ | mo rong XN Hung Ha Thai Binh 1.500 1.500
i’ ) . May 10 - Ha
11 | Bién quang cdo May 10 Noi 10.000 10.000
Xay dung cura hang kinh doanh trong nuoc tai RN
12| Hung Ha (700 m2) Thai Binh 6429 | 6429
Téng cong 238.387 | 193.042 | 431.429

Céc hang muc dau tu trén uu tién thyc hién trude cac hang muc:

*

Nguon: May 10

Pau tu md rong nang luc san xuét tai Veston Hung Ha giai doan 2;

Dau tu thiét bi, phan mém quan 1y, nang cap hé théng mang thong tin dap ing yéu cau
phat trién;

MBS
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QCOIE Bin cdo bach Téng Céng ty May 10— CTCP
- Péu tu thiét bi chuyén diung, cong nghé hién dai cho nganh may nhim ting ning suit
lao dong; Pau tu thay thé may méc thiét bi thudng xuyén toan TCT.
- Pau tu hé thdng xir Iy nude thai tai Téng cong ty va cac xi nghiép dia phuong dam bao
v€ sinh moi truong theo ding quy dinh cta phép luat.
Céc hang muc khac s& can ctr vao dién bién thuc té cta thi truong, lya chon thoi diém

thich hop dau tu cac hang muc d6 trén co s¢ dam bao sy phat trién bén ving cua doanh
nghi¢p va bao toan von.

/7
A X4

Cdc gidi phdp cia Tong céng ty trong thoi gian téi dé thwe hién muc tiéu ké hoach san
xuat kinh doanh da dé ra:

Céc giai phap da duoc thyuc hién tot va hiéu qua trong nam 2015 s& tiép tuc duoc duy
tri, rut ra bai hoc kinh nghiém va cai tién dam bao dat hi¢u qua cao nhat trong nam 2016
va nhitng nam tiép theo. Do tinh hinh hién nay dién bién phirc tap, moi du doan déu
mang tinh chat twong ddi, Dai hoi ddng cd déng ty quyén cho Hoi ddng quan tri xem
x6t va ¢ bién phap chi dao thuc hién thich hop dam bao hiéu qua hoat dong san xuét
kinh doanh cta Téng Cong ty va muc tiéu cua Pai hoi dong co dong dit ra, tip trung
lam t6t 3 ndi dung dam bao sy phat trién bén vimng trong twong lai:

- Pao tao phat trién ngudn nhan luc.

- Pau tu chidu sdu nham ting kha nang canh tranh ctia doanh nghiép.

- Phat trién thuong hiéu May 10 trén thi trudng trong nude va qudc té.

Cu thé:

Gidi phdp vé té chirc va qudn Iy:

- Tiép tyc cai tién mo hinh t6 chtrc cia Téng cong ty cho phi hop véi hoat dong san xudt
kinh doanh;

- Tuén tha thuc hién hé théng quan ly, ddm bao dat tat ca cac cudc danh gia cua khach
hang;

- Tiép tuc xem xét sap x&p lai, danh gia doi ngii quan ly, tap trung cong tac dao tao;

- Hoc tap va ap dung c6 chon loc mé hinh t6 chirc tién tién cta cac don vi ban dé diéu
chinh, sip x¢p lai t6 chtic cac phong nghiép vu phu hop vo6i tinh hinh méi. Thue hién
xdy dung ké hoach cong viéc, ra soat va cai tién quy trinh nghiép vu cac phong ban.

- Tiang cuong cong tac kiém soat ndi bo dé kiém tra, giam sat cac hoat dong ciia cac don
vi;

- Chi dao t6 chire san xuét hop 1y, nghién clru, cai tién, thay doi tu duy va cach lam viéc,
quan tAm dén yéu t6 con ngudi nham muc tiéu nang cao ning suét lao dong, chit lugng,

giam chi phi, ha gia thanh san pham, thyc hién nghiém tic muyc tiéu quan 1y von
(LEAN) tai tat ca cac don vi trong toan Tong cdng ty.

- Quyét liét thue hién triét dé cac bién phéap tiét kiém trén tat ca cac hoat dong.

®  Gidi phdp vé phdt trién nguén nhén lyc:

- DPdéc bi¢t quan tam toi tinh than va vat chét cua nguoi lao dong. Tiép tuc cai thién moi
truong lam viéc;

- Danh nguon lyc thich dang cho _cong tac dao tao phat trién ngudn nhan Iyc trong nude
va qudc té dé dap tmg cac yéu cu phat trién cua Tong cong ty trong giai doan méi.
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Cai tién cong tac tuyén dung, nang cao chét luong ddu vao va hiéu qua s dung lao
dong.

Gidi phap thi truong:

Thi truong xuat khau:

Giir vitng thi truong truyén théng, phat trién thi truong méi, tan dung nhitng loi thé cia
cac hi¢p dinh thuong mai khi c6 hiéu lyc.

Chu trong phat trién cac ching loai san phim c6 su khac biét cao nhiam giam tinh canh
tranh vé san pham dbi voi cac don vi ciing nganh.

Ul tién st dung ngudn nguyén phu liéu san xuét trong nudc, tich cuc tham gia chudi
cung tng cua Tap doan Dét May Viét Nam nham tdn dung nhiing wu dai thué quan
nhap khéu cua cac nude EU, My va Nhat Ban.

Thi truong noi dia:

Tap trung phat trién kinh doanh noi dia

Pau tu ngudn luc t6i uu vao viéc quy hoach va phat trién da dang kénh phan phdi, dic
biét chu trong viéc md rong mang ludi ban hang qua kénh dai ly.

Pau tu nguén luc cho cong tac thiét ké, déy manh hoat dong quang ba dé mo rong thi
truong trong nudc va qudc té. Pac biét tap trung cho dong san phim mdi mang nhin
hiéu GrusZ va cac dong san phim mang thuong hi¢u May 10 theo huéng chuyén biét.
Tiép tuc cung cd bd may td chtrc ctia hé théng siéu thi dé nang cao hi¢u qua. M¢ rong
kinh doanh khach san, nha hang.

Cac gidi phap khdc:

Duy tri cac giai phap dd dugc thuc hién tt va hiéu qua trong ndm 2015

Tiép tuc khong ngimg hoc hoi cac md hinh tién tién trong va ngoai nude, ap dung co
chon loc phut hop véi thuc tién ciia May 10.

Panh gia ciia to chire tw van vé ké hoach lgi nhuin va cé tirc

Véi tu cach 1a mot to chire tur van tai chinh, Cong ty C6 phan Ching khoan MB da tién
hanh thu thap cac thong tin; nghién ctru, phan tich va ddnh gia mot cach can trong va
hop 1y vé hoat dong kinh doanh ctia Téng Cong ty May 10 - CTCP.

La mot thanh vién trong Tap doan Dét may Viét Nam, May 10 duoc thira huong nhiéu
loi thé tir mot Tap doan co nhiéu kinh nghiém va uy tin. Bén canh d6, voi 70 nim xay
dung va truong thanh, May 10 da tao dung duoc cho riéng minh mét thuong hiéu c6 uy
tin voi nguoi tiéu dung trong nude ciing nhu tai cac thi trudng xuét khau 16n.

Trong khi cac doanh nghiép cung nganh khéc phai chiu anh hudng 16n tir khing hoang
kinh té thi May 10 lai 101 ngugc dong, mé rong nang lyc san xuét kinh doanh va chu
dong di tim kiém thém thi truong ti€u thu cua minh. Chinh vi vay, khi nén kinh té bt
dau phyc hoi, téc d6 ting truong cuia May 10 s& cang manh mé&. Do d6, cin ctr trén ning
luc hién tai va trién vong phat trién trong tuong lai, néu khong c6 nhing bién dong bat
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thuong gay anh huéng dén hoat dong cua doanh nghiép, thi ké hoach loi nhuan ma
Cong ty di dé ra trong nhitng nam t6i 1a phit hop va kha thi, ké hoach tra cb tirc cho cb
déng cua Tong cong ty trong nam 2016, 2017 c6 thé duoc dam bao thuc hién.

Chung t6i xin luu ¥ rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ctia mot t6 chirc tu vén, cin ¢t vao nhitng thong tin dugc thu thap c6 chon loc va dua
trén 1y thuyét vé tai chinh - chimg khoan ma khéng ham y bao dam gié tri cua chimg
khoan cting nhu tinh chic chin cua nhitng s6 liéu duge du bao. Nhiing nhan xét néu
trén chi mang tinh tham khao véi nha dau tu. Nha dau tu can ty minh phén tich va dua
ra cac quyét dinh dau tu pht hop véi muc dich, chién luoc dau tu ciia minh.

Thoi gian du kién dwa c6 phiéu vao giao dich trén thi trudng cé to chire

Can cu Luat Doanh nghiép ) 68/2014/QH13 duoc Quéc hoi nude Cong hoa xa hdi chu
nghia Viét Nam thong qua ngay 26/11/2014 va cac vin ban huéng dan thi hanh; Cin cr
Luat Ching khoan sé 70/2006/QH11 dugc Qudc hoi nude Cong hoa xi hoi cha nghia
Viét Nam thong qua ngay 29/06/2006 va cac vin ban stra d6i, huéng dan thi hanh; Can
ctr Thong tu 180/2015/TT-BTC ngay 13/11/2015 ctia Bo Tai chinh hudng dan vé ding
ky giao dich chimg khoan trén h¢ thong giao dich cho chig khoan chwa niém yét; Can
ctr Nghi quyét s6 584/NQ-DHCP2016 ngay 05 thang 05 nim 2016 cia Tong cong ty
May 10 — CTCP, Tong Cong ty cam két s& thuc hién dang ky giao dich trong vong 30
ngay ké tir ngay két thuc dot chao ban cb phiéu nay.

Thong tin vé nhitng cam két nhung chwa thwe hién ciia to chire phat hanh

Téng Cong ty cam két bao cao Pai hoi dong co dong gan nhat vé viéc thong qua ndi
dung s6 tién t6i thiéu can thu duoc va phuong 4n xtr 1y trong truong hop khong chio
béan da sd tién tdi thiéu can huy dong tir dot phat hanh ¢ phiéu nim 2016 dugc Pai hoi
ddng cb6 dong thong qua tai Nghi quyét sé 584/NQ-BPHCP2016 ngay 05 thang 05 nam
2016.

Cic thong tin, cac tranh chép Kién tung lién quan téi cong ty ma cé thé anh hwéng
dén gia ca c6 phiéu chao ban

Khéng cé.
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V. Cb phiéu chao ban
1.  Loai c6 phiéu
Cb phiéu phd thong
2.  Mgénhgia
10.000 dong/cd phan
3. Tong sb c6 phiéu du kién chao ban

S6 lugng cb phan phat hanh: 8.000.000 ¢ phan
Gia phat hanh: 15.000 dong/co phan

Déi tuong phat hanh: Toan bd cac ¢d dong hién hiru cua Cong ty co tén trong Danh
sach tai thoi diém chot danh sach dé thuc hién quyén

Ty 1é thuc hién: 10:8 (01 ¢6 phiéu duoc hudng 01 quyén, 10 quyén dugc mua 08 cb
phiéu méi)
Phuong 4n lam tron va Phuong an xir 1y s6 ¢6 phiéu 1¢, ¢6 phiéu tir chdi mua:

Dbi vai cb phiéu 1¢ (néu c6) phat sinh khi thuc hién quyén, dé dam bao khong vuot qua
s0 lugng phat hanh, s6 luong c6 phi€u phat hanh thém ma c6 dong s hiru quyen duoc
mua s€ dugc lam tron xudng dén hang don vi.

S luong co phleu ma c6 dong hién hiru dugc mua nhung tir chdi mua toan by hodc mot
phan va sb ¢ phleu 1¢ phat sinh (néu c6) sau khi phan phdi cho c6 dong hién hiru,
BHDCD uy quyén cho Hoi dong quan tri tiép tuc chio ban cho cac ddi tuong khac voi
gia ban bang gia chao ban cho ¢ dong hién hitu 1a 15.000 (Muo1 1am nghin) ddng/cd
phan Vige lya chon d6i tuong chio ban duoc Pai hoi dong ¢ dong uy quyén cho Hoi
ddng quan tri quyét dinh.

S luong cd phleu ma ¢6 dong hién hiru duge mua nhung tir chdi mua dugc PHPCD uy
quyén cho Hoi dong quén tri Téng cong ty chao ban cho cac dbi twong khac néu trén s&
bi han ché chuyén nhugng trong vong 01 nam ké tlr ngdy hoan thanh dot chao ban theo
quy dinh cta Phap lut. SO lugng co phleu 1¢ phét sinh dugc DPHDCD 1y quyén cho
HPQT Téng Cong ty chio ban cho cac d6i tuong khac dugc tu do chuyén nhugng.

Vi du: Co dong A so htru 582 co phleuz co dong A duoc mua 582 : 10 x 8 = 465,6 co
phén méi, theo nguyén tac lam tron xudng dén hang don vi, ¢6 dong A dugc mua 465
¢0 phan méi, phan thap phan 0,6 co phan 1a s6 ¢o phiéu 1¢ phat sinh do lam tron.

Thoi gian phat hanh dy kién: Sau khi duoc Pai hoi dong co dong thong qua va co su
chap thuan cua UBCKNN trong ndm 2016, uy quyén cho HDQT Cong ty quyét dinh
can cu vao tinh hinh thi truong va hoat dong cua Cong ty

Xu 1y trong truong hop khong chao ban hét s6 co phiéu ding ky phat hanh: Trong
truong hop két thiic thoi gian chao ban theo quy dinh, Tong cong ty khong chao ban hét
s6 ¢o phiéu nhu ding ky, s6 tién thu duoc tir dot phat hanh khong dii theo diing du kién,
dé thyc hién du an di duoc Dai hoi dong cd dong théng qua, tuy tinh hinh thyc té,
DHDPCP uy quyén cho HPQT thyc hién cac giai phap nhu sau:

Xin gia han dot chao ban deé ti€p tuc chao ban not s6 ¢6 phi€u con lai;

Tién hanh bo sung ngudn von con thiéu thong qua vay ngan hang theo cac Hop dong tin
dung...
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Gia chao ban du kién
15.000 ddng/cd phan
Phwong phap tinh gia

Nguyén tic x4c dinh gia phat hanh duoc dya trén co so gia tri s6 sach, gia thi truong va
danh gid muc d6 pha loang c¢6 phan du kién sau khi phat hanh.

- Gia tri s6 sach: Tai thoi diém 30/06/2016
S6 lugng cb phiéu dang luu hanh: 10.000.000 cb phiéu.
Téng vbn chu so hiru tai 30/06/2016:  200.783.942.462 dong.

o2 Vén chii s¢ hitu
Gia tri sO sach

trén m6i ¢6 phan Khéi lwong cb phiéu da phét hanh - Cé phiéu quy

200.783.942.462 20.078

10.000.000 - 0 dong/co phan

- Gia thi truong:
Tai thoi diém chdt danh sach thue hién quyén mua cd phiéu phét hanh thém, gia thi
truong cua c¢d phiéu Tong cong ty s& dugc diéu chinh theo cong thirc sau:

Pt + Pr*|

Ppl =
1+1

Trong do:

v Ppl: Gia c6 phiéu pha loang.

v' Pt: 20.000 dong/co phan (Gié gia dinh tai ngay chot danh séch dé thyce hién quyén);
(Hién tai do c6 phiéu Tong cong ty May 1’0 — CTCP chua niém yét trén sé giao
dich chu’ng khoan va trén thi trmmg co rat it giao dich nén khong co gia tri thi
tru’o’ng dé tham chiéu. Gid sir gla co phleu Tong cong ty May 10 — CTCP la 20. OOO

d‘ong/co phan tai thoi diém chét danh sdach cé dong d@é thwe hién quyén mua cé
phiéu).

v' Pr: 15.000 dong/co phan (Gia phat hanh ddi véi quyén mua cb phiéu phat hanh
thém);

v I: 8/10 (Ty 1¢ tang von nay dugc tinh trong truong hop ¢6 déng hién hitu thyc hién
quyén mua thém ddi v6i sé lugng c6 phan du kién phat hanh, dugc tinh bang
8.000.000 c6 phan phat hanh thém quyén mua cho ¢6 dong hién hiru chia cho
10.000.000 c6 phan dang luu hanh).

Véi gia dinh tai thoi diém chdt danh sach dé thyc hién quyén mua, gia thi truong
ctia c6 phiéu Tong cong ty s& dugc diéu chinh theo cong thire sau:

Ppl = 20.000 +[15.000 * (8/10)] = 17.777

[=Ciona Knoan we | Trang 77



N

I Bin cdo bach Téng Céng ty May 10— CTCP

GARCO 10
1+8/10 dong/cod phan
Dot phat hanh 6 phiéu ciia Tong cong ty dwoc chdao ban cho cho cé dong hién hitu. Do
tinh chdt wu tién cua doi tieong phan phoi, dong thoi can cir vao tinh hinh thi trirong
chitng khodn, nhu cau sir dung von, gid tri thi truong va gid tri s6 sach cua co phzeu
cing nhu trén co so phdn tich mirc do pha loang gid, gid chao ban cé phiéu cho cé
dong hién hivu la 15.000 dong/cé phan.
6. Phwong thirc phan phoi
Cb phiéu phat hanh thém dugc phan phdi tai try s& Téng Coéng ty May 10 - CTCP.
Thoi diém cu thé chdt danh sach cb dong dugc quyén mua cd phiéu phat hanh thém s&
duoc Tong cong ty cong bb t6i tit ca cac cd dong trong vong 07 ngay ké tir ngay Tong
cong ty nhan duoc Gidy chimg nhan ding ky chao ban ¢ phiéu ra cong chung cua Uy
ban chirng khoan Nha nudc.
7. Thaoi gian phan phdi c6 phiéu
Viéc phan phdi co phan chao ban thém dy kién s& dugc tién hanh tdi da trong vong 90
ngay ké tir ngdy Giay chtng nhan dang ky chao ban c6 hiéu lyc. Thoi gian phéat hanh du
kién 1a Quy 1v/2016 — Quy 1/2017.
Bang 32: Lich trinh phdn phéi cé phiéu
STT Noi dung cong viéc Thoi gian
1 Nhan dugc cip phép chao ban ching khoan ra cong D
chung.
5 Xac dinh ngay 1ap Danh sach s¢ hiru cubi cung va thong D+5
bao chot danh séch c6 dong
3 C,ong ‘lzo thong tin Ye‘c}c_)'t f:Ahao ban trén bao dién tir hoac D dén D +7
bao viét trong 03 so lién tiép.
5 | Ngay dang ky cudi cung. D+12
7 Céc ¢b dong hién hitu tlen hanh dang ky, chuyén D + 13 dén D + 33
nhuong quyén va ndp tién mua co phan
Tong hop viéc thyc hién quyén cta c6 dong hién hitu va
8 D+34
sO tién mua c6 phan
10 | Bao cao két qua chio ban ¢o phiéu véi UBCKNN; D+35
Thay d6i dang ky kinh doanh va stra d6i Diéu 1é phu
14 U U D +40
hop v6i von diéu 1¢ méi
8.  Ping ky mua co phiéu:

Thoi han ding ky mua ¢ phiéu:

Thoi gian dang ky mua cd phiéu s& phu thudc vao thoi gian phan phdi ¢ phiéu. Tong
Cong ty May 10 - CTCP sé& thong bao thoi gian ding ky cu thé trong Ban thong bao
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phat hanh va dam bao thoi han dang ky mua chimg khoan cho nha dau tu tdi thiéu 1a 20
(hai muoi) ngay theo diing quy dinh.

» S luong cd phiéu ding ky mua:

» L3 s luong b phiéu duoc quyén mua theo ty 18 hodc/va sb lwong c6 phiéu tir viée nhin
chuyén nhuong quyén mua hodc/va sé cd phiéu 1¢ con lai do 1am tron sé va sb ¢6 phiéu
khong ban hét duoc HDQT quyét dinh phan phdi tiép.

* Quyén loi ctia ngudi mua cb phiéu:

- C6 phiéu phat hanh trong dot phat hanh thém 1a c6 phiéu pho thong, khong bi han ché
chuyén nhuong.

»  S6 luong b phiéu dit mua téi thiéu:

- Khong gi6i han s lugng cb phiéu dit mua tdi thiéu.

= Céch thic xur 1y trong truong hop s6 luong cb phiéu dang ky mua khong dat mirc tdi
thiéu:

Trong truong hop dot chao ban khdng huy dong du sb tién t6i thiéu cho cac dy an theo
ké hoach, dé dam bao viéc thuc hién du an, Cong ty s€ co6 phuong an xu 1y nhu sau:

- St dung ngué)n loi nhuan sau thué gitr lai, hodc céac nguén khac dé dam bao du ngué)n
vbn d6i tng, phan con lai s& vay ngan hang dung tai san thé chip 13 tai san hinh thanh
tir ngudn von vay va gidy chimg nhan quyén str dung dat hop phap, hop 1& ciia Tong
Cong ty May 10 - CTCP hoic cua bén thi 3 dé thé chap vay vn bo sung cho duy 4n.

- Giam vén dau tu cta du an, chuyén phan du an chua duoc thuc hién sang cic nim tiép
theo.

9.  Phuwong thirc thye hién quyén

*  Piéu kién thuc hién quyén: Cac c6 dong hién hitu co tén trong Danh sach nguoi sé hitu
cubi cung tai ngay chdt danh sach phan bd quyén mua.

* Thoi gian thyc hién quyén: Theo thoi gian néu trong lich trinh dy kién tai myc V.7

* Phuong thic thanh toan quyén mua cb phan: Viéc ding ky mua cb phan, chuyén
nhuong quyén mua cd phan, thanh toan tién mua va chuyén giao ¢6 phan dugc thuc
hién tai tru so Téng Cong ty May 10 - CTCP.

* Chuyén giao c6 phiéu: Trong vong 30 ngdy sau khi hoan tit dot phat hanh, Tong Cong
ty May 10 - CTCP s& chuyén giao Gidy chirng nhan s¢ hitu c¢6 phan cho cac c6 dong tai
Tru sé chinh cta Tong Cong ty May 10 — CTCP, hodc b sung thong tin vé s6 ¢d phiéu
méi vao Gidy chimg nhan sé hiru ¢6 phan da cép.

* Quyén lgi ngudi mua c6 phiéu: C6 dong hién hiru dwoc quyén mua co phiéu c6 quyén
tir chbi quyén mua hodc chuyén nhuong quyén mua ctiia minh trong thoi gian quy dinh
tai Muc V.7. Cac c6 dong c6 quyén chuyén nhuwong quyén mua cd phan cta minh
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(nhung chi dwgc chuyén nhuong mot 1an — khong chuyén nhuong cho ngudi thir ba)
cho nguoi khac theo gid thoa thudn giita bén chuyén nhuong va bén nhan chuyén
nhuong. Bén chuyén nhuong va Bén nhan chuyén nhuong ty thoa thuan muc gia
chuyén nhuong va thanh toan tién chuyén nhuong quyén.

10. Giéi han veé ty 1€ nam giir doi voi ngwoi nwéce ngoai

biéu I¢ t0 chiic va hoat dong cua Cong ty khong gidi han ty 1€ nam gilt cd phiéu cua
ngudi nude ngoai.

Tai thoi diém hién tai, Nghi dinh 60/ND-CP/2015 ban hanh ngay 26/6/2015 ciia Thu
tudng Chinh Phu c6 hiéu luc tir ngay 1/9/2015 va Thong tu 123/2015/TT -BTC ban
hanh ngay 18/8/2015 cua B§ Tai chinh ¢6 hiu luc tir ngay 1/10/2015 quy dinh ty 1¢
nam gitr tdi da clia bén nudc ngoai vao cong ty cb phan dai ching 1a khong han ché.
Truong hop phap luat chuyén nganh c6 quy dinh khac thi 4p dung theo quy dinh cta
phép luat chuyén nganh. Truong hop ty 1€ s¢ hitu bén nudc ngoai duge phan loai theo

danh muc cac nganh nghé cu thé thi ap dung theo danh muc phéan loai.

Cin cir theo diém c khoan 2 Piéu 1 Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 cua
Chinh phu stra d6i, bd sung mot sd diéu cua Nghi dinh sé 58/2012/ND-CP ngay
20/07/2012 ciia Chinh phii quy dinh chi tiét va huéng dan thi hanh mot s6 diéu ciia Luat
Chtng khoan va Luat stra d6i, b sung mot sé diéu cua Luat Ching khodn, ty 18 so hiru
nudc ngoai: “Trudng hop Cong ty dai ching hoat dong da nganh, nghé, c6 quy dinh
khac nhau vé ty 1& s¢ hiru nudc ngoai, thi ty 1& s hitu nudc ngoai khong vuot qua mirc
thip nhit trong cac nganh nghé (ma cong ty d6 hoat dong) co quy dinh vé ty 18 so hitu
nude ngoai, trir truong hop dicu ude qudc té ¢ quy dinh khac”. Theo d6, Téng Cong ty
c6 mot s6 nganh nghé kinh doanh ¢ quy dinh vé ty 18 s¢ hitu nudc ngoai 1a 0% nhu ban
1¢ thude 14,... Do d6, ty 1é s¢ hitu nudc ngoai tdi da tai Tong Cong ty 1a 0%.

Ty 1é ndm giit ctia cac c¢6 dong nude ngoai tai Tong Cong ty hién nay 1a 0%.

Cong ty cam két ap dung cac bién phap can thiét ¢é dam bao duy tri ty 1¢ s¢ hitu nude
ngoai cia Cong ty theo dung quy dinh.

11. Cac han ché lién quan dén viéc chuyén nhwong

» Cic c6 dong c6 quyén chuyén nhugng quyén mua cd phan ctia minh nhung chi dugc
chuyén nhuong mét 1an va khong chuyén nhuong cho ngudi thi ba;

» S lugng c6 phiéu phat hanh cho c6 dong hién hiru trong dot nay, 13 ¢6 phiéu phd thong
khong bj han ché chuyén nhuong ké tir ngdy phan phdi.

12. Cac loai thué lién quan
Poi v6i nha diu tw ca nhan
* Thu nhép tir chuyén nhugng ching khoan:
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13.

VI.

Thué suat d6i véi thu nhép tir chuyén nhuong ching khoan 1a 0,1% trén gia ban ching
khoan timg lan dwoc quy dinh tai diém 2 Piéu 16 Nghi dinh s6 12/2015/ND-CP ngay
12/02/2015 cua Chinh phu quy dinh chi tiét thi hanh luat sira d6i b sung mét sé diéu

cua cac Luat vé Thué va stra 461, bo sung mét s6 dieu cua cac Nghi dinh vé Thué.
Thu nhép tur co tic:

Ciing theo Théng tu s6 111/2013/TT-BTC, thu nhép cta ca nhan tir ¢ tic ciing duoc
xem 14 thu nhdp chiu thué v6i mirc thué suét toan phan 1a 5%. Trudng hop nha dau tu
nhan cd tire béng tién mat, thué thu nhdp cad nhan dugc tinh béng ¢ tire mdi 1an tra
nhan véi thué suit 5%. Truong hop nhéan cb tirc bang ¢ phiéu hodc cb phiéu thuong,
nha dau tu chua phai nop thué khi nhan c¢6 phiéu, nhung khi tién hanh chuyén nhuong
s6 ¢6 phiéu nay thi nha dau tu méi phai thuc hién nghia vu thué va ap dung muc thué
sut tuong ty nhu truong hop chuyén nhuong ching khoan.

Poi v6i nha diu tu to chire
Thu nhap tir chuyén nhuong chimg khoén:

Theo quy dinh tai Thong tu s6 96/2015/TT-BTC ngay 22/06/2015, thu nhap tir chuyén
nhuong von, chuyén nhuong chimg khoan 1a thu nhap khac ap dung thué sudt thué
TNDN 14 22% (ké tir ngay 01/01/2016 thué suét thué TNDN s& 1a 20%)).

Ngéin hang mé tai khoin phong téa nhén tién mua c6 phiéu

Toan bo s6 tién thu duoc tir dot phat hanh s& duoc chuyén vao tai khoan phong téa s6
0541000272868 tai Ngan hang TMCP Ngoai thuong Viét Nam - CN Chuong Duong
ctia Tong Cong ty May 10 - CTCP.

Muc dich chao ban
Muc dich chao ban

Nham dap tmg nhu ciu vén cho hoat dong kinh doanh, Dai hoi dong c6 dong thuong
nién nam 2016 cua Téng Cong ty May 10 - CTCP di thong qua phuong an chao ban c6
phan cho ¢6 dong hién hiru, dong thoi cling thong qua phuong an st dung von thu dugc
tir dot chao ban. Theo do, téng s6 tién thu dugc tir dot chao ban s& duge su dung nham
muc dich sau:

Pau tu thiét bi chiéu sau, d61 mdi cong nghé

Pau tu dy 4n mo rong ning lyc san xuat chi nhanh Tong cong ty May 10 — CTCP —
Trung tAm thuong mai va san xuit Cong nghé cao Hung Ha (Giai doan II).
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2.  Phuwong an kha thi
2.1. PAu tu thiét bj chiéu sau, déi méi cong nghé

e

% SO tién du kién thu duoc tir dot chao ban nham muc dich dau tu vao thiét bi chiéu sau,
d6i méi cong nghé 1a 80.000.000.000 dong

X/
°e

Sw can thiét cia viéc dau tw thiét bi chiéu sau doi méi cong nghé

Viéc dau tu chiéu sau va d6i mai cong nghé 1a nhiém vu tién quyét hang niam ciia Tong
Cong ty May 10 nham ting ning suit lao dong, nang cao chat luong cic san pham ra
chuyén, d6i méi cong nghé hién dai phuc vu cong tic quan 1y hiéu qua, nang cao cht
lwong quan 1y tai timg khau, phuc vu t6t cong tic théng ké va tham muu moi hoat dong
san xut kinh doanh cta Doanh nghiép.

/7
A X4

K¢ hoach trién khai

Thuc hién dau tu va giai ngan trong nam 2016, 2017.

< Kéhoach dau tu

T6ng ngudn von duy kién: 82.311.000.000 dong, trong do:
v Vén du kién huy dong tir dot phat hanh: 80.000.000.000 dong
v Vén dy kién huy dong tir cac ngudn khac: 2.311.000.000 dong

2.2. Pau tu vao Dy an Piu tw mé rong ning lwe san xuit chi nhanh Tong cong ty May
10 — CTCP — Trung tAm thwong mai va sin xuit Cong nghé cao Hung Ha (Giai
doan II)

< SO tién thu dugc tir dot chao ban dy kién dau tu vao cac hang muc cta du an Ia
40.000.000.000 dong
% Gi6i thiéu vé dy an:
Muc dich dau tu dy Déu tu md rong niang luc san xuat chi nhanh Tong cong ty May 10
an: — CTCP — Trung tdm thwong mai va san xuat céng nghé cao Hung
Ha (giai doan 1)

Vi tri: Thi tran Hung Ha, huyén Hung Ha, tinh Thai Binh
Chu Pau tu: Téng cong ty May 10 — CTCP tryc tiép 1ap va diéu hanh dy an
Hinh thac dau tu: Qua viéc phan tich thi truong, cin ctr vao niang luc va chién lugc

phét trién cia minh va dic thu khu dat ban giao xay dung du é&n,
May 10 lya chon hinh thirc dau tu xay dung thém mot xuong san
Xuat Vestom tai khu dat cia Trung tim thuong mai VA san xuat
cbng nghé cao Hung Ha

Thoi gian thuc hién: 2016 - 2017.

Cong suat thiét ké: 540.00 bo veston/ndm (1 bo gdm 1 4o, 2 quan) va dwa cong suat
toan b nha may Ién 1.140.000 bo/nam

Téng muc dau tu: 193.583.620.126 ddng

*
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7

s Can ct phap ly cua du an:

= Quyét dinh 174/QD-Cty ngay 8/2/2014 vé viéc thanh Iap ban quan ly cac dy an do
Téng cong ty May 10 — CTCP la chii ddu tu va diéu hanh thuc hién.

» Chién lugc dau tu phat trién cua Tong cong ty May 10 — CTCP theo Nghi quyét dai
hoi dong ¢ dong

» Céc van ban vé dau tu, vu d3i dau tu trén dia ban tinh Thai Binh

» Chu truong dau tu caa Hoi ddng quan tri Tong cong ty May 10 — CTCP ngay
30/10/2015 vé viéc da dang hda nganh nghé kinh doanh, mé rong ning luc san xuat
cac xi nghiép dia phuong

= Nghi quyét dai hoi dong c6 dong s6 584/NQ-DHCD2016 ngay 05 thang 05 nim
2016.

¢ Sw can thiét cua viéc dau tw du an

Nhu cdu hang may mic trong nuéc dang rat 16n vé s luong ciing nhu chét lugng do
nén kinh té dat nudc dang phat trién. Hién nay, thuong hiéu May 10 dang rat c¢6 uy tin
trén thi truong, dua trén nhiing loi thé sau:

- Thi truong va khach hang gia cong: lién tuc gia tdng cac don dit hang cua cac khach
hang méi. Hau hét khach hang déu c¢6 dy kién ting ning luc va tip trung nhiéu vao cic
thang cao diém trong nim. Pau tu mé rong ning lyc san xuat, da dang hoa nganh nghé
1a vin dé duoc Hoi dong quan tri Tong cong ty quan tam.

- Hiép dinh TPP d3 dugc cac nudc thanh vién thong qua va Tong cong ty can nhanh
chong dau tu dé chuén bi ning luc don dau.

- San ph'flm Veston cong nghé cao, voi thiét bj hién dai dé san xuét san phém tang tinh
canh trang nén tong murc dau tu gia tri 16n gop phan ting vi thé ctia May 10.

~  Mic khac Téng cong ty May 10 — CTCP 1a mot doanh nghiép 16n tir lau da duoc coi 1a
trung tam may mic 16n ctia ca nudce, 1a mot trong cac don vi dan dau cia nganh dét may
Viét Nam. Sau khi tién hanh ¢ phén héa va én dinh san Xuét, nhan su va dac biét 1a su
phdi hop hai hoa giita cic phong ban chirc ning, cting doi ngil can bo thiét ké dugc dao
tao bai ban, nang dong va khong ngung sang tao luén suy nghi, hanh dong vé1 phuong
cham tat ca vi khach hang, san phém cua May 10 s€ c6 tinh canh tranh cao va dugc
nguoi tiéu dung lya chon.

Xuat phat tir muc tiéu chién lugce san xuat kinh doanh ctia Tong cong ty, xudt phat tir
nhu cdu hang dét may trong nuéc ngay cang ting vé ching loai va s lugng, xuat phat
tir kha nang tiép can thi truong rong 16n day tiém ning ciia khu vuc va thé gisi, viéc
dau tu mo rong nang luc san xuat chi nhanh Tong cong ty May 10 — CTCP — Trung tam
thuong mai va san xuat cong nghé cao Hung Ha (giai doan II) 1a can thiét va mang tinh
kha thi cao.

% Ke hoach trien khai

Giai doan Il cua du an chia thanh 2 budc:

MBS
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- Budc 1: Xay dung nha may, cdng trinh phu tro, ha tang, lap dat 2 day Veston cong
nghé Au My

- Budc 2: Lap dit day tha 3 Veston céng nghé Au My.
< Kéhoach dau tw dy 4n
= Téng ngudn vén du kién: 193.583.620.126 dong, trong do:
v Vén dy kién huy dong tir dot phat hanh: 40.000.000.000 ddng
v Vén vay thuong mai: 100.000.000.000 dong. Trong do:

— Von vay ngan hang: 97.000.000.000 dong (Tong Céng ty da ky Hop dong tin
dung sé 02/15/TH/NCB.CD — MAY 10 ngay 30/12/2015. Theo dé, Ngdn
hang TMCP Ngoai Thuong Viét Nam — chi nhanh Chuong Duong da cam
két han mazc cho vay téi da la 97 ty dong).

~ Von vay thwong mai khac: 3.000.000.000 dong.
v/ Vén du kién huy dong tir cac ngudn khéc: 53.583.620.126 dong

®,

s  Hiéu qua dau tw cia du an

STT Chi tiéu Giatri
1. Doanh thu trung binh hang nam 251,05 ty dong
2 Loi nhuan trung binh hang nam 75,60 ty dong
3 Gia tri hién tai cuia thu nhap thuan 7,47 ty déng
4. Ty suat thu nhap ndi bo (IRR): 12,43%
5 Thoi gian thu héi von 7 nam 8 thang.
6 Dong gop ngan sach nha nudce trung binh hang nam 7,01 ty dong

VII. Ké hoach sir dung sb tién thu dwoc tir dot chao ban
Du kién s tién thu duoc tir dot chao ban nhu sau;
= S6 von dicu 1¢ du kién ting thém: 80.000.000.000 déng
= Téng sb tién du kién thu duoc tir dot chao ban: 120.000.000.000 dong

Muc dich sir dung s tién thu dugc tir dot chao ban da dugc néu tai muc VL1. Chi tiét
ké hoach str dung sb tién nay nhu sau:

Bang 33: Ké hoach sir dung 6 tién thu duwoc tir dot chao bdn

Muc dich S6 tién dau twr (ddng)
Dau tu thiét bi chiéu sau, d6i moi cong nghé. 80.000.000.000
Pau tu V;‘10 Du 4n Pau tu mo rong nang lyc san xuét chi 40.000.000.000
nhanh Toéng cong ty May 10 — CTCP — Trung tdm thuong

MBS
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Muc dich

S6 tién dau tw (déng)

mai va san xuat Cong nghé cao Hung Ha (Giai doan II)

Tong cong

120.000.000.000

Chi tiét ké hoach sir dung sé tién thu dwoc tir dot chio ban:

(i) Pau tw thiét bi chiéu sau, d6i méi cong nghé

Sé tidn diu fu S6 tién ddu tw | Thoi gian thuc
STT Cac hang muc (@dng) tir dot PH nay hién
g (ddng)
1. Mua thiét bi may 46.188.000.000 | 44.255.000.000 2016-2017
2. Mua thiét bi ct, la 34.623.000.000 | 34.245.000.000 2016-2017
3. Mua thiét bi théu 1.500.000.000 | 1.500.000.000 2016-2017
Téng céng 82.311.000.000 | 80.000.000.000

(i) Pau tw vao Dy an Pau tw mé rong ning lwe sin )5u5t chi nhanh Tong cong ty May
10 — CTCP - Trung tam thwong mai va sin xuat Cong ngh¢ cao Hung Ha (Giai

doan II)
Sé tién thu duoc tir dot chao ban duge phuc vu cho viéc xay lép cta dy 4n, cu thé:
, S6 tidn ddu S6 tién dau tu Thai gian
STT Cac hang muc (@ng) twr dg'tkPH nay thuc hién
(dong)
I Xay lap 11.470.000.000 | 11.470.000.000 2016 -2017
Il | Thiét bi
1. Thiét bi May 17.069.000.000 5.479.000.000 2016-2017
2. Thiét bi 13, ép 3.511.000.000 3.511.000.000 2016-2017
3. Thiét bi cat 15.640.000.000 | 15.640.000.000 2016-2017
4. Noi hoi dét than 3.900.000.000 3.900.000.000 2016-2017
Tong cong 51.590.000.000 | 40.000.000.000

MBS
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Trong truong hop két thuc thoi gian chiao ban theo quy dinh, Tong cdng ty khdng chao
ban hét s6 ¢d phiéu nhu dang ky, s6 tién thu dugc tir dot phat hanh khong du theo dung
du kién, dé thuc hién Ké hoach kinh doanh da duoc dai hoi déng ) dong thong qua,
tuy tinh hinh thyc té, Pai hoi dong cd dong iy quyén cho Hoi dong quén tri thuc hién
cac giai phap nhu sau:

Xin gia han dot chao ban dé tiép tuc chao ban ndt sb ¢b phiéu con lai;

Tién hanh bd sung ngudn von con thiéu thong qua vay ngan hang theo cac Hop dong
tin dung.

Giam von dau tu cua du an, chuyén phan dy an chua dugc thyc hi¢n sang cac nam tiép
theo.
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VI1II. Céc d6i tac lién quan téi dot chao ban

To chirc tw van

Cong ty c6 phan Chirng khoan MB

Dién thoai (84-4) 3726 2600 Fax: (84-4) 3726 2601
Dia chi :3 Liéu Giai, Ba Dinh, Ha Noi

Website : Www.mbs.com.vn

Bloomberg : MBSV<GO>

To chirc kiém toan

Bio cio Kiém toan nim 2014 va nim 2015 dwoc kiém toan béi:
Cong ty TNHH KPMG

Dia chi : Tang 46 Toa nha Keangnam Hanoi Landmark Tower, 72
Storey, Plot E6, dudng Pham Hung, Mé& Tri, Tur Liém, Ha Noi

bién thoai : (84-4) 3946 1600  Fax : (84-4) 3946 1601

Website : Www.kpmg.com.vn

Y kién ciia to chirc tw van vé dot chao ban

Theo dénh gia ciia to chirc tu van, Téng Cong ty May 10 - CTCP 1a mét trong nhiing doanh
nghiép hoat dong on dinh trong linh vuc may mic. Trong khi nhiéu doanh nghiép trong
nganh gip khé khan, May 10 van duoc diéu hanh hoat dong on dinh va dat duoc két qua hoat
dong san xuat kinh doanh kha quan. Nam trong ké hoach phat trién kinh doanh trong thoi
gian toi, Tong cong ty c6 ké hoach huy dong thém von dé dau tu thiét bi chiéu sau, d6i méi
cong nghé va Du an Pau tu md rong ning lyc san xuat chi nhanh Tong cong ty May 10 —
CTCP — Trung tdm thuong mai va san xuat Cong nghé cao Hung Ha (Giai doan II). Phuong
an chao ban chimg khoan ra cong ching da duoc dai hoi dong cd dong ciia Tong cong ty
thong qua voi ty 18 tan thanh cao. Theo dénh gia cia to chirc tu van, dot chao ban chimg
khoén ra cong chiing ciia Téng Cong ty May 10 - CTCP 1a phi hop v6i nhu cau vé vén cia
doanh nghiép ciing nhu phil hop véi tinh hinh kinh té, chinh sach tin dung va quy dinh ciia
phép luat.
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IX. Phuluc

1. Phu luc 1:
Phu luc 2:
Phu luc 3:

4.  Phu luc 4:

5. Phuluc5:

Bin cdo bach Tong Cong ty May 10 — CTCP

Bén sao hop 1& Gidy chimg nhan ding ky kinh doanh;
Diéu 1¢ cong ty phu hop voi Diéu 16 miu cong ty chao ban;

B4o c4o tai chinh d3 kiém toan nérr} 2014, nam 2015 va Bao cao
tai chinh Quy Il nam 2016 (Hop nhat va cong ty me);

Béo cdo tinh hinh str dung von thu duge cta dot chao ban gén nhét

Cac tai liéu khac
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X. Ngiy thing, chir ki, dong diu cia dgi dién td chire phit hinh, t§ chire tr vin

Ha Noi, mpay W thang {4, nam 2016

Cing ty cb phiin Chimg Khoin MB Téng Cing ty May 10 - CTCP
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